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"My people think I'm cheap." 

I'm not cheap. This is a small business. 

Sure, I want them to have everything Ihey deserve. I also 
want my company to be financially stable and to grow. And, I'd 
like to retire someday, 

But I didn't think I had the resources to do it all. Connecticut 
Mutual is showing me t do." 

In business, you never stop learning From yourself. And from 
others. Connecticut Mutual Life Insurance Company can help create 
financial solutions that benefit your employees, your company, and 
you. For more information call 1-800-FOR-CTML 

Success requires Blue Chip resources, "* 

Connecticut 
Mutual 
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At tha top: Iftriwii fiurctied a& managers are tiimv "comj 
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AMhe mavies: Rmwll (loUli^niik is 
trunsf&rminp Republic Pictures. 
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IB Men, Women 
& Leadership 

The fortunate companies are those bi 
U'hkh the differifig Ifiadenshjp styles of 
men and women Jire «)mpbai*ntajy 
rather than ctinfh»nUlk»al. Many 
WdTnpn lirv adopting thp beat of 


36 Reservists Regain 
Jobs And Benefits 

M'lsi employers have been gtine.pf.rUH ttj 
called -up retttrvLftls, but some may Ktfll 
hi: .im^rr.dn :UMJl 1 p h: Lr "i^Hiony, 

are answer* to the most 
ftvi|L|t*mJy listed qu^U^rts. 


44 Tbe IRS Targets 
Small Pension Plans 

The UhpnpuLttr IKK audit program 
aimed at nmalt firms' pertrUuii plarin: Is it 
a campaign a^atoM tax cheats or an 
jirhitrtLry scheme to haunt revenue? 


traditional styles, such as a fockis on 
j^rfrirrTiiinci-, wink' rim re nn'n are iirinj^ 
M i«pft" npfjrujiL'ln-M that \uirk f^r wimuhi. 

Vs. Miinagvnitiiit 
Jti—For If on Ififiymation 
W— Chipping Amy At The 

Gkwtt CfnlhiiJ 


40 U.S. Firms Seek Contracts 
For Rebuilding Kuwait 

Spurted by fcommued fttow domestic 
Ti-i.m>' linn* are seeking rotes in 
tin* massive effort to ivKtore 
rxvljpd Kuwait These experts after 
■•i:t:=fi-HT:Mr^ fiir ytuiiiK *u«ru-i.. 


S3 Readers Reply 
On Tax Cuts 

|£^lll.'irii: UHUL'I -J I il.' 

flpendiriK or saving and inverting, wuil 
iv^Nrnrlents U\ uur Febnwi-y [xAL 
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LESSONS OF LEADERSHIP 



23 Taking A Turn 
For The Better 

To aave their trembled fbrms, afjme 
bujssine^ owners seek die h*lp rrf 
tu run renin i1 iini^uliJinT^. 



SPECIAL REPORT 



27 Vehicle Leasing: 
Plenty Of Options 

These lips fruj-i tx^-n.- umj iWt 
managers can help you dei-idc whether 
to Ufaw your company's vEhickw. 
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33 Small Firms That 
Wouldn t Quit 

The ability of these <mtrepreneur* to 
overcame advervity is hmnw 
by Lte Blue Chip Enterprise Initiative 
program. 
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42 The Earnings Tesl 
Has Failed 

Repeal the Social Security earnings? 
test, U« opponents my. becau.se il 
discourage* the elderly from entering a 
work force that need* their skill*. 

SO Controlling Costs 
With Credit Cards 

t'rpc] it-card eoTnpanies offer nerviees 
'i'-.i'nr'l in t)A\\ -rmiU IliTtLs niarjjj^e 
thafr expense* more ei1kif*nt]y. 

ST Deciding Whether 
To Go Public 

If you wont to sell part at your company 

I" ■-.ipLtHt, < -hU't rh.-si 

queHtioris. before mnkin|f yuur decisinn. 



54 The Republic 
For Which He Stands 

Russell (iokfeniith J lew transformed 
Republic Pk-i.urMS from a n^riUmi film 
library i r i L ■ ■ n t'ompuiLY tluiL \h Ln many 
Wiys A model for the media skge. 
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56 Summer Jobs 
For Your Children 

Turn in k ;u-iile inLhUiidrrsitSiiuiin^.s umi 
• ■ rii i rj.H) hu rn rtn 1 r j i -I- 1 - \vi r 1 1 I « m l:« ■ r 
l^ialu; Hiblin^ with scjisiniLi- jujrjM^ 
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72 On Civil Rights 

Your n?stK*nw* to tfiiii nur\ r ey will be 
[lwJ t**i influence th<* enfi^f^pliiiLui 
• fi'!^t^ uEt jnb diKurimfnatiuti, 
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Now It's A Question Of Who's Training Whom 
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"We have found women under proper conditions and with proper 
training almost— if not quite — the equal of men on work to which 
they have been assigned/' 

The June 13 IS issue of Nations Bmine&s carried that quote from 
a corporate exeoitiven It ap| ■< n i 1 in an article advising employers 
i m policies Eur aeconiriUKiiiting the growing number of women inking 
Jobe in labor-short defense industries. That advice included the 
statement: '"Women work best under male supervision** 1 

As the covers pictured above and this months cover story show, 
the subject of women in business now encompasses factors scarcely 
imagined in 1918. Those three cover stones, as well as this month's 
article* "Men, Women & Leadership/' were written by Special Cor- 
respondent Sharon Nelton, whose coverage areas include both wom- 
en in business and family businesses. 

Her story this month deals with the special leadership traits that 
men and w omen bring to managerial positions and how forward- 
looking companies will allow bot h men and women to develop those 
abilities to the fullest. Nelton writes; 

"Smail companies are making room lor a diversity of styles, en- 
couraging the development of women leaders along with the men. 
The fortunate businesses are those in which these differing styles 
become complementary rather thin confrontational.* 

In those situations* she adds* "men and women are learning the 
strengths officii other's approach." 

How specific companies use the differing but complementary lead- 
ership traits of men and women is a story you'll want to read. U 
might not apply to your firm today, but il might someday soon. 




Robert % Gray 
Editor 



Letters 



Pension Plans: 
Huge Lasses Ahead? 

1 agree with much of "The Threat Tu 
Pension Plans" [Cover Story, Maruh]. 
Qm thing: missing, from a taxpayer"? 
perspective, fa thu specter of huge lo*^ 
to be paid by the public through the 
Pension Benefit {luuranty C-urjx 

Thin is smother tiute where Congrea* 
injects itself into some aspect of busi- 
ness it doesn't nudersEiindt nuLfce* 
sweeping change*, aitd the Qnal result, is 
another larger hill for Laxpnyers. Officers 
or directors of a corporation would he 
immdatod with lawsuits for thf- exercise 
of suuh poor judgment. 
fVD. 

7*7. .fomwJtCQ. 

The IRS Should Back Off 

The small employer Ls being victiinked 
and prevented from providing si reanon- 
ahlo pension for himiw3f :md his employ- 
ee*. The mo^l recent fwtnitfe is the In* 
ternsd Revenue Service's nmnllptan 
audit program. The private system ha* 
worked remarkably well until recently 



THE THREAT 
TO PENSION 



PLANS 



L- i mil nir 




and miiy atiU recover if Conj^reae and 

the Iftfi stop revenue-driven It^Lslatlon 

and regulation*, 

R'lfjmmfd \V. Lidm 

Lidrjjt ;\tnrton. r .WwlJr & Co. 

{Editor 9 * Note: For a rhw tool erf «*0< 

*w* Pt&nViTm Pag* U Qf thin w*uv.f 



This card is only 
.007" thick, but it can 
make a wallet bulge. 

This card saves quite a few 
bucks in travel expenses. 
Beginning with a 10% 
discount on our already 
Iqw room rates. Lower 
Call today. Use tonight. expenses mean more trips 
to see more clients to make more.-.welL you get the picture. 
Now get the card. It s free* So is our Corporate Business 
Break card that employers can use for discounts and 
other benefits for all their 
employees. To find out more, 
ju&t call; 800-545-6343. 




Travelod ge 
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Penston Firms. Look Out 

As the uwner of ll ynuill bu^ine^. J knnw 
i In- \i£i>m "if meeting payhilJ simt iryiny 
to keep down averhwult ( ulso Ket frus- 
trated with our meddlesome mid at 
time* amj-*m;i!l-biitiiiu^H (WfcgretfK. 

Our firm is n full^m-vict? retirement- 
plitn>" I'limpuny with el iillent base thai 
riV4Tu^i-s £i jK«i tdjmnr.^- [n j r fJun, ami 
so 1 know something about pension 
piling. I think owners ttrminate pension 
pbm=- In'imm^- .if lc<Hi-rsj| regiiLmnn 
thsm because uf nVeriy iiyjfrepjnve prifr 
inK from wime plan providers. 

E wa> zirii^tj Th;it ihv itmmnl fiwt of ;i 
]^-*nnp]<jyM delmed-contributEon pkm 
Id 1991 was Our charge for the 

same plan would bt* under $1,000, and I 
kitnw my rom|ttttit"rs :irf in I tit- wimf 

If :illonn-ys, (iJjles jidmtnLs-tnitiirs, ac- 
tiuuir.-i, -infl nr ht-r pn-feiiirniak ctmlimif 
tfj pmjk'L' ;lihJ ?nki- :^U':l]iej^ nf Ll\r-ir 
f]j^nLh t they will find thtJiTwetv^ with- 
out dit>nt*. 

My iJudJi'i^r lo tin- [ji-nntim InSttetrJ 
Sh to »M.«t rL-fitfoniible ft^, educato clients, 
imiko- sure employees tmve a full undur- 
5Uuuiin|t of their ukii* sell phuui on * 
boriii? i>thi?r Lhsui ?w u tjix RhelLer, Jirnl 
rtfiwe ti> deiil with ^]fitfh employers 
whuae only int^rertt i* necumuUtin^ 
fi.in1> .it :Jh- i«.xjm'mm- iff • j mpluj , i*es whu 
M\\ yum Ihc pmcrflta. 
Mirhnr! ./. Hunter 

Kah&a* Cittj, Mo. 



An Overlooked Source 
Of Workers 

Thp lafnir retiOiUrce prrj\ided l?y voca- 
tional ^ImstdIs overfcsToked hy h\mnw* 
and mdu*.tr> r ktw they confront tht* u'ork- 
er BhorTfidl'rFindinR The Hifihi Work- 
ens," February]. Voaitionul tt^hnit-nl 
Achnob are turning out nkilk-tl, quality 
w&rkm whn vulue tlit* woH*l i-f work, 

-■in j'i-H .unl n-HjH't-1 tin- \v<irk Mthic, Ulld 

art- edncatf^l wLth ji divcrw* 1 cuiTiculimi + 
ftiviiijj them jloxibtu ^kilb Ihut Mhifil to 

flu- i"3uiii>ris"iK ik ipf rhi-ir <-mplo j v<-rH. 

Wc hjivi" the fiieuUy anri ftiiHhtii^, jind 
vvr^ .ir* 1 id Oi* 4 1 r :■. I willing to tailor Jiny 
trainit^ program to enhance current or 
future work forces 
Joseph A AtazzattitUi 
Ifmrffir of Occupational EdHmtiott 
[frnnrtf f'nhhr Srhtmlm 
iftttttffi, Mtiik 

Don't Blame The Schools 

I i-ikf umhr^ 1 w£l h r »nf «f rfi*- ihiw 
n iLSiirih fn-hirnl our ifrnwiiiK Uiin^r difii- 



NatKin'ft Business May I'M 



cutties in the February cover story* de- 
clining educational quality. In point of 
fact, what hfifl changed the human 
quality of tlie student* who own© to the 
educutirmaJ process at ail levels; sub- 
stance abuse, poor family life, students 
too tired to loam from working too 
many hours outside of school. 

When Mutely, pandit*, and hMldrMtH 
rr^xarnine basic values^ that's when 
Btudente will begin to learn the needed 

&wik 

flmr^jw /, Griffiths Pn-sidrfit 
Griffith & Aasociattia, Inc. 
Ytrfiufitt, Calif. 

Don't Forget Privacy 

Que of the causes of labor difficulties not 
titer! in your cover story is the work- 
place privacy issue. Moral* ami trust are 
being eroded by the use of in Formal ton 



FMDING 
THE RIGHT 
WORKERS 

JurfJ JV* 
.4e* >*nurt« 




i Lk1 workers' lives off Mil- job in hirtr^y: 
and Hting decisions. 

Surveys Ly Ki|iij!iL.\ and the Xatir.mu 
Cofwumer Leaipje show that not only do 
■ ho [Jiajorits of Arsn.:n»:"rLiir ditttppruvc "f 
huc'Ii jsnk'tj^s. sn r 1 11 Hd pcm-ril of r.u- 
3 i 1 1 l? i ■ resoii rui:r- j EsanajrenL 

A number of states have passed pri- 
vacy legislation to protect employees 
frotn biting and firing decision* based on 
legal activities away from the Work- 
place, 

Them- laws hark bad* tci an observa- 
tion of Supreme Court Justice Louis 
taftiftta Among the tight* conferred 
by the Constitution, the one that Ameri- 
cana value most la the right to be let 
alone. 

Vivr lW.ntfant l CurjitmUf Affairs 

w#w r*r* t My. 



The Smell Of Success 
Casts The Wrong Scent 

"What Doe* A Smell Limit Like?" 
'March J, the story of how Arkansas en- 
tre]jrr'Ti^ir Patti Upton started making 
decorative room fragrances, left a very 



bad odor with me when ] realize] how 
Mm Upton acquired the capital 10 start 
her huainestf, 

Inheriting and msxryinfli into wealth 
is great for those lucky enough. But 
tl*oae of us who have to go from pay- 
check to paycheck and would like to 
.start a hunim--^ our <iwn find it a little 
mi-! ■ difficult* 
Gd Beck 

('otifndier 

Rt-d Rirer Special twit, Inc. 

[Editor's Sots: PaUi tJpton Hard a 
Sl0 m 0OO htiuurnt to atari Ara.rrm.tiqu*. 
ttirk Ujittm mites thai he imwxte.d aftlt$ 
a fter hix jci/e's company wwji eBtfibli#h&d 
and other jmitncinfi too* rtadiiy avail- 
able to htw. He mAe* tluif ktM tr/fr , » cum - 
[*nnj w tton' tutifii ?n\y*i than to(wn. 
Wa belwv* that Patti Uptttna mectx* 
rarri*.* n teuton of the mlu* of product 
ttud tturrkiiiiig imtocatioyox in Mtablish* 

ittg rl hiL»\n«8M,J 



Deduction Correction 
For The Self-Employid 

V."ii Vi.iw'u ;iri mi LMLl" I ';\ i> : ir |, 

<"What Will You Give To The IBS Thw 
Yettr7 ,p i incorrectly describe* bow self- 
ifTnployetl \mo\>U* compute their Social 
Security/Medicare taxes. 

The [irtiele says that "the self-em* 
ployed may either deduct 50 percent of 
the self -employment las paid in or 
reduce taxable self-tunploymimT. ^arn- 
ings by T.85 percent" 

In fart* the ^If-cmployeri can do both, 
not either. 

Thi* rtuai noductlon/decluction treat- 
ment is not entirely dear in the *rtatu> 
ton 1 laiiKuajiL-, ens^cted if. l>=k Hui i" 
nece^ary to nchieve con^teney with 
the treatment of Fit "A taxes paid by 
i-nifihyj:i^ .iriit p J^-ir employers, 

The Internal Revenue Service put* 
zled over the law for quite ;i whilr luti 
eventually came to the right conclusion, 
u iiU'h i> iN.'rt'jcletl in I lit* Ui^ i Si-lnilul. 
SE amJ lit* instructions. 

Actuary 

Tftrw Y&rk Life In*tfaWM*G& 
New York. S\Y. 

/Editor'* JVbffl: Rmder Sr hotel i» cor- 
tret.. A f x/«?r1jf M'Afj rruitwwd tkt oriictif** 
tuf-iutleuhifittit drttafa Itrfttft' jitthlirti- 
tion wtised th* portion on ^j/y.^- 

Stnd lrtt*r* to Kititw, KmW> iSn>i- 
nesi, itfJi H Stmt, N.W^ Wanfiivofoit. 
D.C iOOU, include your phont 
number ts-ttrr* odder med to tht Editor 
will fV coturiricivd for p^il trntton imtxrn* 
tl;> writer mfuejcf.H oth'nris* , turd fAe^ 
may Ad fdited and romknfint 
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ENTREPRENEURS NOTEBOOK 



Personal 
Reassessments 



David J. Uvy 



Large companies can be very good for entrepreneurs, both 
as customers* and as tesichers. My partner, Bill t^ulon, 
■od I are both | liLrJ that we had the chance to learn anil 
develop our skiUs in big companies 
We were birth in hajdi-ieeti SHd-— I wan working fur COM- 
SAT senior hirene-s* analyst, and BUI was a sale* repre- 
tentative for Hflwlfrtt Packard. Although many people like 
large offices for the weekly pay check or the social atmo- 
sj>hf-rK. -riM-.'- Iiii triru weren't vf>ry important to Bill or me. 
We wanted to acquire experience that would lead to our own 
enterprise. Neither of us wanted trj spend our Uvea with a big 

enmpany- My plan woa in get 

trained in a large company, 
to get a feel for \hr polities;, 
and to understand the proto- 
col of how things are pre- 
rented and sold to biff com- 
panies. 

Bill and [ met at a real- 
estate seminar about four 
years ago; we both were 
small-time real-estate invea- 
tr?rs P With osir mutual Inter- 
est in mat estate, high tech- 
no J ogy, and entrepreneur- 
fehipp we created Property 
Tax Specialises. Inc. It ftt our 
requirement for a business 
that would be aervke-orlent- 
ed, not capital^ntensive. We 
took real-estate license ex- 
ams and appraisal courses, 

and we researched the fteid 
of tax appeals. 

In the Eate '80b, 1 felt that the real-estate cycle in the Wash* 
in£ton metropolitan area was about to change, 1 was con- 
vinced that the navup in prices Just couldn't tfo on forever. 
The properties weren't worth their selling prices. Because of 
ins titutioiuil money and inflated appraisal assumptions, the 
market was becoming overbuilt. 

It followed that the tax assessments nn many properties 
mitfhl he hitfh for she netisal miwie they generated. and 
that owners of midsized bitstneflfigfl could not afford expensive 
lawyers and appraisers — who also lacked technical back- 
grounds — tn make cases before assessors and hoards. 

We also believed that analyzing the methodology of assess- 
ment offices, seemed a good way to go. These offices were sup- 
posed to be applying the same rules to everybody, but we be- 
lieved we could show in many caaas that they did not. We alao 
thought that whatever Uui rapreMntatives wore doing for hfg 
corporations could be done for smaller ones that couldn't pay 

David J. Lmrp i* fthf*nn*tt»r of i'n^mfy Tax Spw tuft Ate. lnc rl 
in Roekinlle T Ma\ fie prepared tkti report with free -lane* 
writer Stmi Elizabeth Lwy. 

sfurf rwfl and running a husmsxn are i Hinted to wmtrttt\tt* tn 
Etiirtprtmtir** Notebook. Write to: Editor* Nation's Business. 

m&H Street, b\W, y Wa»hingtori> «Wfl8L 




Heducing laws: William (ftrnn't nmt Ikintl J. Lei^, 



the hig fees. We envisioned a small company able to provide 
service with nut having the huge overhead. 

We went to Empress Software in Greehbelt, Mii., far suft 
ware we mulrf use to catalog every assessment of every prop- 
erty in the Washington aren mid I . i search the database ac- 
cording t^;i several eriterLL Thsii database is Uu- Jiwirt uf mjr 
success. We budt this diLlnbase nn the assumption that at 
least one-third of a successful appeal consists of information 
management; this was our competitive advantage. 

Meanwhile, 1 worked nights" to earn enough estra money to 
gel started. Bill fell back on residual commissions We felt we 

knew th.F" market, and we 
even had some customers 
lined up. We wrote our busi- 
nesa plan and consulted with 
Lin- WjL-hingtun law firm of 
Kirkpatrkk & tawkhart , and 
in U'JftS Property Tax Spo 
cialista was Incorporated. 

Our instincts turned nut. to 
he right. Our firm has won 
dues that other flrrns had 
declined to appeal. In one sit- 
uiUion recently, a building 
that «f^Ed for nearly $40 mil- 
lion wan asseftiied at over $IMl 
million. The uwnor thought 
the assessment wius too hitrh 
but was nd vised by othyr^ 
not to appeal it because it 
was below the selling price. 
We thought the aaseaanicnt 
should be appealed, and we 
had it reduced tn million, which savetl the owner S25,DfKl 
that year on a tax bill nf several hundred thousand dollars. 
Our database and our unique ability to uncover inequities in 
asseigmento within an area made the difference in thb case. 

Tyjnraily, f*ur iissessrsH'nt reductions are 10 to IS percent, 
though sMmiKiir^'- f h^-y ji-sich 25 |>erv?ent or more. 

fVoperty Tax SpecialisBte may not be the biggest appeal a 
firm, hut Hize is not our objecUm We teamed fmm our expert* 
ence in major cr iq.vinit ions that bi^ can mean slow and bu- 
reaucratic* Because we appeal each case cturwlve*, we provide 
\X'.r*M\A\ service. Othia* : to!ol can't do this.. 

As we huve begitn to ucquire large clients 1 such as Tram- 
tmi\ Crow Residential and N Vrtiyan, we have drawn on our 
backgrounds in big business. Bill has great natural sjlIo-, skills, 
and he received excellent sales training Lit HewleLt-PacJcard. I 
have wn MBA (mm f "ikmegiedWellon and gained atrong finan- 
cial experience from working at Hughe* Aircraft and COM- 
SAT. Our skills are complementary, and wv. know how to 
make successful fint^seritsiiijns t<? large cmnpjuiles. 

And then there 1 * the motivation; We want to make our 
mark through a Value-added service. We want people lo hv 
able to say, *The»e gays do it right * 

We took our core skilk, refined them with what we l^arrif^l 
in corporate environments, and started a (irm. ( M hers can do 
The sunie. Tlse corporate environment is not a trap unless you 
run woo- ynnrsi'l!^hjii it i-. It'h truly :iri op pi. i it unity. A 



She became the first woman 
aviator to cross the Atlantic, an author, 

entrepreneur and nurse. Just what 
you'd expect from afashion designer. 



With the right eumtonaiion of 
bravado and Talent, there* no 
telling what you can accomplish 

Nicknamed l4 Lady Undy p " Amelia 
Earharl was not onlv rhi- hn-r wortHH 
10 fly sob across 
the Atlantic, she held 
women s speed and 
distance records. 
As a nurse 
during VVhrld 
War L Earhan 
began her cause for human 
rights. Her aecnmpllshntents in the 
air moved her to pen three 
best-selling boob. 

She served 
as aviation 
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editor for 
I'ovnnfulihm 
and designed and marketed a line of 
luggage She founded rwu successful 
airlines and created fashions for 
rop department stores lifc-tf Macy s and 
March*]] Rett*, 

If you understand how 
Amelia Earhart combstied 
many talents in her pursuit of 
excellence, you'll underrtand 
the commitment of BellSouth - 
Individually, [he various 
companies of BellSouth 

are considered to he 
among the best 
in their ticld. 




together, they can provide 
technologically advanced solutions to 
a variety of communications problems. 



M m&$ HOW BUlSOtmt IhTTCGRATH* MANY 
lAiXVTS TO HELP THE HEALTH CARE INDUSTRY. 

pniurr^ uafeffwaN wmn-ri intftwim mfmni 
mibiirw oHtrhcaQftnfr and fmi&ng tirnr. 

imtwd dnastff nrciwry lvutjth «npfa)Tqy wr- 

Deu^naf un imEAWAY twhuwlt fining mnfeyf 




Senior industry executives have 
named BellSouth the most admired 
telecommunications eompam m 
America for the pas' ihrt-t- 
years in an annual fortune 
magazine survey. 

Whkh means 
! ■ Li re looking at 
your own needs, the 
companies of 
BellSouth nuv 
be exactly *********** i 
the kind o( partner 
you're ]oolun£ for. 

After all. when you surround a 
problem with remarkable talent, 
there's no telling how far you can go. 
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Managing Your Small Business 



Helpful tips on matters such as transferring assets, 
renting an office, ami warehousing your merchandise. 



By Brodfut-i \!> K--< 



FINANCE 



Asset Transfers; 
Handle With Care 

Hard-pressed an^Ubusiness people fre- 
quently receive sktfvlee un protecting a»- 
set* fmm claim*, taxes* and judgrnenta- 
1 1 1 jt they -ii till lil Sh- wary about acting on 
audi suggestions. Bay* Donald A. Wich 
Jr., a litipiion attorney in Pbmpana 
Boaoh a FTjfL 

Wich print* • iiL- t K;l1 i i ? TLTi-rV r - 
-:i_'.Tiv-i J "KirKl^r, lit'luy, "3 defraud" a 
crftdilor are end awful in many ^ate*. He 
note* that 22 state* have adopted the 
Uniform Fraudulent Transfer Aci, 
which aete standard* for meaaarhlg the 
intent of a*ftp.t jghifta. Among other 
:hin#! t ft asks whether a debtor re- 
Uuned pcsrte#«Dn or conLrel or haul been 
med or threatened with a tfuit prior to 
t ho tnuufer. 

In #iatet« without specific fraudulent 
trafiirfer Htntutc*. Wich notes. ]t i> .*omB- 
times inure difficult in pruve intent liji- 
der commit tow* Such caHtra can turn on 




Uniform tiaie laws j/<jtotii attempt* to 
afiift fixnt:I$ *auflht htj creditor*. 



the question of a "misirepresentMiori w of 
aattets or a debtor'* statement that a 
pvfcn property was* sold In an armV 
h-nj^h r.rnnHUL'i.Siin in ihr i > ir rjtul mop-i 
of events. 

If no Much "mfcrvprL'wnUtioTr has 
been made, With says* prospect* for 
proving fraud under eommon-tow theo- 
ries can be difficult* 



ENTERPRISE 



Small Business Week 
Applauds Entrepreneurship 

Thbi r ear'j« Small Ru&iru?** W^ek i* May 
S to 11- Events around the country and 
in WaaMngtan, DX\ T will celebrate the 
contributions of smaller companies r- - 
the ecitfuimy. During that week, 
tin- I'.S. SruLiLI HiwiiiM* A«taini*lration 



will nuine ft* rtirtalJ -business pernnm* of 
the year, advocate* of the year, exem- 
plary contractors, and outstanding 
pn iters, ami the agency will present the 
Entrepreneurial Sum Award. 

To Ilium more about Small Business 
Week activities, call (202) 205-67+4, Or 
con Lad your regional SB A field office 



LEASING 



Ways To Make The Most 
Of Rental Expenses 

The en&t find condition* nf acquiring of- 
tiiv M|iac>' vim have u M nuijor impact" ■ u i 
ymw finnVi huc.wtw, say* Cathy fTonwsiy, 
f&BSar property manager with the. Jo- 
seph l>vf!lnprnejit Co,, in Chicago. 

Conway recommend n certain step** 
thsd you should take to spend your 
lirnV** rent dollar* wfnely* 

Find out if the rent Includes regimes- 
tiii.e ui\^ anil npti™tiiij! '.^p^tn^ fnn- 
way eayR> Know your rapnrwihjh'ty for 
in ere cute js in taxes and building eXr 

If you Jn>jK" h i i l x[ianrl your busies*, 
Conway ad vises, yoti ahould know alaa if 
you would have the option of lenrri Elat- 
ing the lease in order lo at'LjULre Inr^tT 
Hpuce in I he building. 

Pind out if you'd have rh>it refuel on 
adja^nt spao<t 

Kin i illy, HJiys iVmwsiy, ask whether 
you would have ZI-h->Lir l-« yuiu 

bLiildinjt and whether heating and air 
L^indtticniinjj would he available itrtur 



KB TIPS 



*^HADAR> a Moftware program that 
t j T>;ihfe?f< rJ nujlJc -r husiniwuc*?; Lu ^-MaMi-h 
intell IgetiOfl riVfcftfcirnn as a compe,titivfl 
tool T has been devclofied by Real-vVotld 
Ltitellig^nce lnc rP in WwUdnjtfim, U,V, 
The prDjrrarn walks the uper thrtJiiifh 
the steps of MmtU^tng what inibrma- 
Unn ImHneAs should Tn«tiitnr «iul 
wher^ir ' fc jm he founrl. InleLlitfenee aofur- 
rtiation can cover cc^ii^titoCb, curtorjv 

irr.H. suppliers, el:.-:-, :jr»d rr|iHiirii -i'J 

entific, techiiulu^cal, economic, and 
politka] trend*. The package Ik avaHabje 
tVir $8S>,95 P plus $3 for poertts^e and han- 
dling Frtim Heal-W.irkl, P.O. Bon SGGfl, 
Woahinfftort D C, SJWKKT, To use a nvriii 
card in nrtJerifu|. call (SO0) 965-RADAIL 
*^The l!Mt VS. fndhAtnnl Quthok, 
availsible fpjm the \}.$. Uepiirtnient \tf 
Cnrnnierce t is a vuluahle rww.mrre for 
huHiniw-^ -planning data. The vol Lime ia- 
riiidi^ irrowSh Mr :i-M > ih.hi-- 

id**. The book ctwtK plu« for 
kaudlm^. Microtiche copies are SIR, plujs 
$H for handling. Send a i-Jiurk. payitblo to 
>rria, t^p Attn: Sale*, 828fi Port Royat 
R..md. Springfield* Va. 221151. To order 
\\\xh a "Tedfl card, call t«W) SS^NTtS. 
Hetr-i in F iuMii-ut»iri I'mn-mni^. « 



Circumstances Can 
Affect Appraisals 

Vmi r reason for havEng your Arm an- 
praked coald affei:t Uil- MUtunroe. -uy^ 
J owe (j h A. Hlanco, » purine r in the Chi- 
tap^ office of Arthur Andenwn 4 Go, 

A fcl cantinuing-u»^ evaluntion of ««- 
seti* cen*iders their economic weight 
when used as they alwaym have been, 
i-ays Blancu. A 'liquidation** evaluation 
^ume¥ that u linn's wQl be sold, 

anil prosp«cUi of a foiwd liquidation or 
"sheriff's sale" bring the loweti iaJue 

Two Bppr.iisers may give much differ- 
ent valuer for a firm, he say*, but "it's 
not subjectivity w> much sm the I apprais- 
al 1 cir^U-mHtances" — for instance, a tax 
assessment vs. an estimate of Ore danv 
ajjfe— that can cam? ctifferenoe&i 



Warehouses Should Go 
With The Flow 

You can improve the productivity of 
your warehouse by making ^ur* 1 Jt 
doesn't suffer from a poor layout, npi 
ThotnMi L, Tanel + princi|)al of Cattan, a 
Tuma River, NJ., lo^etlci advisory 
firm. He advutes warehounie operatur^ to 
be alert tVir these common layout prob- 
lerjiEE: 

UnejcpJjtinahle delays :m\ iillf sinie 
for staff; 

[HWcully Undine nir?ck^ 
Crowded or crampinJ area*; 
Too many wortsere moving inventory: 
Hettleneck* in niatariulei flW; 
Douhte-harrdtmg of materials; 
Ti:.u much temporary storage; 
Fixed «bH taclee in material flow; 
Waited space. 



XEROX 
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All small businesses run risks. 
A copier shouldn't be one of them. 



The Lint- ufiil't'ordabJe small copiers from Xenix has t feature 
no other brand of copter enn match It s risk proof. 

Each copier is hacked by ihc Xerox Tbtal knM.ico.ui < : 
the most cx trnor diiuiry ^uaranEcc ever put together by an 
office equipment company. II you're not satisfied Tor the first 
three years, Xerox replaces ihe machine No questions asked 

Furthermore, each c»pief has n unique cart ndge ihflt contains 
ail (he parts essentia] it> cup? quality 1 1 curt be replaced in 
minute*, with no mess No Inv- Nn service inan. And you're 
gU4nintecJ to.QOOio 2_l,iXH> pcrftt:! copies, depend i rig on I lit 
model purchased. 

When yon huy or lease a Xero* copter, you don't even run the mk 



of spending a Ir.n of money. Compare luH o*si .if ownership :nul 
Xenix machines can actually cost leu than the competition, 

St' if you rim yiut own business *e understand you have to 
take some risks. But *htn it comes to buying o copier, fake 
some advice ih-.Lc.j-.J Gel u Xerox machine- And have one less 
thm^ to Uiiirry about. 

For more information call l-HIJUTEAM SRX Btt. 627A 
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Business Tiews in brief from the nation's capital. 
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PoUth President Lech Walesa at the tiS. Chamber of Commerce. 



TRADE 



Walesa Urges U.S. Firms 
To invest in Poland 

Polish JYcsident Lech Waleso said his 
government reducing barriers to for- 
eign investment* and be urged VJSL com- 
panies to come and do business In his 
country 

*Thi j retqrn?. [on Investment?] will be 
much j<reater than the- outlays," Wuloaa 
promised. 

Walesa'* comment* were made £ft a 
business -in- Poland tiympodum at the 
UiL Chamber of Commerce in Wash- 
ington. 

tie compared Poland^ current que&t 
for economic progress to the spirit thut 
motivated "the great AmerHran move to 
Ute Weal in the ln.it century * 

He said Poland ha* had ft tradition of 
wiuiting to work with America and that, 
;i> I'm- as In- I- :'i.!i.'H-i-riK rl. "ever,! MMMhrl 
company [in bin country | fthouid be 

As OTidenee of Poland's desire for 
OA iavfiftmiTii. Vfalesi wA* vbias will 
no longer be required for American efti- 
zem visiting his country, 

En other remarks to the sympoHium. 
Poland k H industry minister, Andrex*-] 
Zjiwislnk. conceded that foreign inves- 
tor* in hij country still rauat cope with 



TAXES 



Business Fights Measure 
To Raise Unemployment Tax 

Ru5m£B6 a* voicing tftrnng tipimntion u* 
:i hill *hal w-.ul [ ir:w-L«v tli.- federal 
taxes that employers pay to finance the 
nation V unemptoymem-rompen*aUor] 
system. 

Introduced by Rep. Thomas J. Dow- 
ney. D*N-Y^ the measure Is btslng driv- 
en by the natknVt rising unemployment 
r^te. The Jqgjitatjon would federalize 
the joint state federal program of Ox- 
tend* »i hem*6ts and expand eligibility 
for basic benefits to virtually all unem- 
ployed ifidiviiJualSp including those who 
ieiivu their job* voluntarily k Eligibility 
OTTentiy iJmiteri 1 to experienced wnrfc- 
ern who beceme unemployed through m 
fuult of their own 

Tri finance the expanded system, the 
legislation would ralfe the annual 
Einnmnl of wage? per employe subject 
to the federal tax from &7Sm to S5ft<800 
beginning in HtifiL The wage has* wnuJd 



excessive red tape. Nonetheless he 
said, Poland'*' new government is com- 
mitted tfp reducing such barrierM and to 
privatizing most of its siatc-nwned 
companies. He noted, though, that the 
procew wfll take time. 

Walesa, who took office in iM^mber 
asi Poland's first demoeratjeaHy elects ■ 
w-r^ident, remind vt I 1 ht- audience that 



he had told AmericAns earlier loat year 
that Poland was committal to change, 
Americana* he Knid r weren't sure wheth- 
L jr hi )m \um' [\\m IhPfi. tilll iii.w, hi- itii 

phnaized, l Tm running the country." 

¥i\T irdbrrmidon on doing bqaine^ In 
Poland r call Thaildt-un KupioHkl. cm^il- 
tive director of the Polish -U.S. Econom- 
ic Couneii, ai MM -LiW-Mttt, m 



JOB DISCRIMINATION 



then rise each succeed! year accord- 
ing tn an inflHtion-mblod formula. 

Tin- hill would lower the effective fed- 
eral tax rate from 0,g peree/nt ta 0-8 
[jereent over live year?. But a U*&. 
Chamber of Coinmf^rce repnatanUtive 
totd u H\mo. mh&m\m\tow that the net 
outcome would stj]l he mnmmr^.h em- 
ployer tax in crease. w 

Ronald L, A(Uer h |jr* fc sid«fit. and chief 
executive of Ijiurdun Ajtj§ociates r Inc.* a 
riiiuiupTiLeiii coii^ijllinir firm in Potrj- 
m*C t Bd., paid that Downey's bill would 
ilmmaticEdly increase the cost of labor 
jtnd jairve «a a powerful inhihit^r nf joh 
creation mid ecnnoinir jiniw l h. 

Tlie Labor Department aayti 

ikmney's bill would atao indirectly re- 
sult m Increase in sTliU- unem[>li>ym<'nt 
taxes because the bent'fita distributed 
would rise, Hute unemployment taxes 
BnNOiMi Ikiude Iw^ncfltH and half of extend - 
ud k-M-nefiti*, while federal taxim finance 
the administration of the benefit system 
and half of extended benefit*. ■ 



New Civil-Rights Kills 
Win Employers' Support 

A hrond-h:i&#d coaJition of bimdnesBe^ 
and professional or^iini^uunnn. haa 
f thrown its supptwt behind tw(j nvil- 
'iiH .t i^ri-.- .tinu'd \it pn-vnil ii : - . 
discrimination, The measures are a bill 
intniduced in the Senate by Alan K. 
Simnson t R-Wyo., and the Bosh admin- 
ist.nition's pmpoyaL mtnMhieed in rhf^ 
Honae and Senate, respectively, by Mi- 
nority J -in Ruhcv\ H MM**]. R-I1L 
iukI Bob Date, U Kan. 

Bolh M are acceptabSe dternittMtf? to 

,i l^.i.-.. hil: irurc.di I h;, I • | • Jrtrk 

BrocjJto. D-Texari, nay-* Heidi Stirruu, 
Him Fnir rlmptoyn^nt Ooatition'a lobby- 
Lng cm^rdiiuiior. 

Business adamantly opposes the 
Brooks bill on the ground that it would 
li%id ht luring <jii" l us hi id make buHlne^H- 
e« vuJneruble to unttmiU^d awards far 
dima^e-K, 'Hie now hiuV would limit danv 
ages and avoid quotas, w 



Nati' u'> i:n- V, K , \\*M 



Making It 



Gfmving businesses $kare their t xperieurrx in v.reafuuj 
and marketing new products and services* 
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How A French Boy From Vienna 
Became Hawaii's Ice Cream King 



W idler Lnppert wiiilw «.* the in- 
i-w '.•■■'in:- "Wluit kind rjf 
iStnj u'l.iuhl you llko to hoar 
from rin'""' 
Lappert is only joking; the truth 
[lIhiui hi*- It Ft- = j 3 1 1 1 hii-:jji'--:- i- fur more 
hi tc renting Tiuiii any fictions he mi-riii 
''"ii^ up with, 

I,N|.j|it-ri"- \f. Hii..- .if lJu- ii -.-i r.njiuim- 
factiH in Hawaii. His whLtn-hi L iu > iit<rl pro- 
A3* appear* tin ii mcdalimn identifying 
hi* foe cretin and coffee, which are arid 
through 19 shops of lib- own and in lm- 
U4a mid rutki] r^utl^is throutfhoirt the 

inland? fund in parte tif California, i 

Ho o^Mnm h& ttr&i lee cream fltnrv In 
W63, after 'Yptirinjjf* to the teland of 
Kauai; rtrrw he *elU SfTi million worth of 
ho mum and coffee tv*ry year. 

Walter Lappnrt, 71), ha* bworoe the 
Hawaiian equivalent of f'oUwl Sunder*. 

Em emim and coffee have wun a 
devoted inlawing because they worn no 



I made ice cream in "wper premiiurt"— it 
contain* HI tit IS peretttit hulterfai,, v*mi- 
pnrvd with the iwtt^D' of about 10 p*ur- 
c™t in mo*t ice cream— and Lupirrt 
I -jm! many of hi* flavor* 00 local ingre- 
dient*. "Kauai Pit* " for Iiwumiw, & a 
mixture Of Kon.ii coffee ice cream, 
chunky Tncicadami-u rnith, meruit, and 
chocolaLi- fodtfts You can ahm indulge? in 
Such flavors a* piuiVai chftiHocaku. Kami 
blue efprewaij. mango, and poha berry, A 
-rlitde-dip nvnr *ell* fur around Si. 

L^|i|ii tt h i ii wl r su?OTn> in many way* 
riuiniei&erjtijdly I'tiiWttimn. ron— his or- 
dinary bud new* attire i* n flowered 
*hai.i ahorbi, aandabi, nod tnuIfnTwrh 
ciip B mud Hp beginn each day by swim- 
mi nt: in ih* wirf with hi* black lj*brn- 
*l\r. M&ju— although h* b in. foci a Atr 
more cramopottUin figure, HLh ac**ht 
alone nuggfAt* that; it lh mI, ooU^m 
Preach. Init it ha* layfirwl ow 
with muny tithttr InngtiaiiTL^ 

He wxl*5 bom in Vk-iinn. "h*- .***\ id .i 




Quin1«$ien1iallv Haw»hqn: 1 l^r.'f ■ . 

tjttfffkvt and Maxi on Ktmai fnwk, 
tkv ct-nnn mitt cvffliw hs aTutwJ 



Knwh fiie h<<r ami an Aasuiitn rnothirr, 
and hp grew Hp then- rind in FVnjrUs*. 
iniwtly Mink-r itu* winx of hl^ Austrian 
icraivdpiirpnt*. Tht«y owtmhI a mhofn htf 
ri'citll^. J 'wht*re they mwk> apple «tru- 
deb^arul uold 4,4iffe« v wul ta Ftnnmftrtimt% 
whim tin- fcuit wa> ript k , thrv tnaik- 
pneh or titrRwherry h» ms-Jtm." 

With W^rid War II on the hanion* 
l .^pfM it nvi vi^rl to Parw^ and by lt*4£i he 
b lit'utwnHnl in tbc FffWQCb Army, 
He was -woundnl in the leg by an ex- 
jd^tiiui artillery shells urid he iftill walk* 
with a nine, which fie abo uw« fnr a 
certain th^ntntTd eflect t i n j know — 
the MsHirkv t 'hpvid'uv M^rl uf ihiii^Ti 

When Pronco waa* knoekiKl uut of the* 
war. Lap|if?rt fmoni himwril in Mar* 



The Right Stuff. 



In our catalog you'll find 52,500 essentkd items to keep your plant, company 
or job miming smoothly, It covers ever)' category from maintenance to 
construction to office equipment. 



Right Here. 

Most likelv voure onlv a few minutes awav from one of our branches, since we 

4 4 4 4 7 

haw more than 300 of them. So we're already right where you need us. 

Right Now. 

Phone or fax your order. It will be ready for pickup when you get there. 
Or we can deliver or ship the same day if you prefer 

Vfe know if we don't get it right the first time, you may not try us a second 
time. And that's the most powerful reason in the world to get it right. Every time. 




For your free catalog, call 1-800-473-3473. 
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MAKING IT 



seilies; (m a lark, he lagged along with 
l,2<H> French soldiers *hi' -aviv r^rii ru- 
ing 1 to the Caribbean island of Marti- 
nique. From there— at the ituggestion of 
a French soldier whom- wife was Reun- 
dorean— -he went to ELniador. He wound 
up working there and later in VenMiwln 
far eui. American-owned distiller. He 
then went into butiinead for him.-H.-lf in 
Venezuela, ss a liquor importer. 

Later, he says, "the dictator left, and 
! IimiI :■■ Ii-.ivt- in b hurry myself." His 
mother wjis living- [n San Francisco by 
then, and lighted there in the 

early 'otte with well ovnr $1 million in 
assets, el wife, and four childreiL 

He qtrfekiy k*t both the money and 
the wife in & failed effort to get back into 
liquor importing. Walking the streets in 
San Francisco, be ran into an old French 
army comrade who talked him into be~ 
coralng a waiter at the Fairmont Hotel, 



He found TlllLf. ;,u|. mH>V jirvl llJi'Pal flK- 

says. "I>ecaiiihe I brought up with a 
lot of that stuff; 1 knew that it came in 
from the left and vent out 071 the right," 

But business beckoned* and Luppert 
opened a takeout shop in nearby Sausii- 
litn — "French rrepes to go/' After four 
years, he i»ori veiled "he ^b-i|. i\* lish and 
chips- "i put in 14 y eara behind tbe 
cotmter, s^even days a week" he say a. *'I 
discovered n I ■ -1 nf great things* You 
become a pompou* ass after a while, if 
you navigate in prosperity. You sort of 
forjiel Hlr nsLlitii^ nNife-" 

L&ppert and his second wife retired to 
Kiiuui, Mil nn.-PFn;M :nd wv^wrnmuHt of 
the Hawaiian islands, in ii*81. After 
sampling the lueal ice cream and finding 
it wanting, he decided to go into the ice 
cream business himself, and he put 
tUOpOOO— a large pjirt of bit savinga— 
into building a smalt factory and store in 



the town of Hanape])?, In the first three 
weeks in- snld -i> much ice cream a* he 
thought bo might tie II in six month*. Hie 
key decision was to use Hawaiian ingre- 
dients heavily: w lt was not a patriotic 
endeavor; basically, it was because 
there'd he Lphs to import-" 

LapperV* ice cream has since become 
an institution on the inland, and iih I'ui- 
fee is now acquiring the same status 
l Uippert became *% coffee freak" in Ee- 
on dor; lit- remembers breaking up the 
bean* with a mallet). But Lappert him- 
self eiifj no longer enjoy the ice cream he 
makes: He gave it up about live years 
apo on doctor's orders. He now makes u 
few fat-free and sugar-free flavors, but 
he can't bring himself to eat them. Eat- 
ing healthful lee cream, he *ays sadly, 
"is iDte driving :s Ferrari wjth gloves 
on/' 

— M fchtwl Barrier 



^riO.iHHl. Or ibal., $l,j(i.(KMf i> from 1eh- 
healtb videos, which he expect* won't be 
outdated for several years. The rest 
comes from speaking fees (full-day 
workshop, $£,ottt plus expenses; lunch 
■ «r dinner talk, 

Thompson's videotapes brought 
him his first speaking d;ite* One dis- 
tributor wad Encyt'lopiifwiia Britnn* 
nica Films. KecnIJs Thorn pwon; "Tht- 
president phoned iuid S4iEd h How can 
a little guy like you produce tJireo of 
our bBst-seliing videos? Where do you 
gel your idefw?' I said I hud Borag 
k-L'L]i^|iU'>. lit- invited jut- 1" t'hicairu 
to talk to Ilia peof i]<^ L 

"1 got them to throw me n problem, 
-L n > J wi- Irniiii-inrmefJ. Afler to min- 
utes I wa* asked to leave tin- room. 
Pm thinking, what did I do wrong? 
Wa> it thai I took rny cont offf The^e 
people were very conservative. Then 
they ndlfid me knl; .lid I said they had 
done toom In those In mimn>s -if 
hniiti^.i^iiiiri^ th:L?i (hi-y IlluJ m l lnvr- 
months on that problem- They asked 
me U* he a ciorwnltatit fur them. 1 was* 

Thompson ha* borrowed sodle of 
his creativity CechiiiqueSp created oth- 
era. Oiw technique i.s 'Idea mapjiing"— 
you wriu- down l \i,iiiii summarizing 
your fiK-ua, then put other words around 
it as they pop into your head. Helpful 
patterns ntsiy emerge. Anotiier in think- 
ing in ijp|Mwit^s-^ieeing what, a problem 
in not caja generate fascinating idea*. 

In between ^leaking dales, Th»*Mip>i^i 
haa worked with a ghostwriter on a 
book; Wk/xi n Grmtt iii'-it 1 will be pub- 
lished nexl year i»y HarperCollins. And 
he talks of innovative venture* In educa- 
tion. He says he wants- to do what he 
U&g& audiences to do: step out of line, 
not form one, 



A Virginia Entrepreneur Has An 
Idea About Handicaps And Success 



■ I lindicapbi have been a big help 
LI to Charlc* Thompson's career^ 

■ M E£t- wu:* iinrn with dyslexia, a 
B B DienULi nialfunction that makes 
reading and writing difficult. So he 
cr»ncentraied on getting ideaw across 
verbally and visually, 

For much of Thompson's boyhood, 
a neighbor of his parents in Aa-haro- 
ken, N.Y.* was Rube Goldberg r the 
cartoonist famed for dreaming up 
complex vvllyh 1 1 ■ |i.-rf~'jrrn simple 
talk*, Entranced by Goldberg's ere- 
at ions, the boy developed a talent of 
his own for cartooning. 

He put the talent to profsuhle use 
U\ yenr?* ago wben^ at age 27 t be weait 
Into busing creating health-educa- 
tion videotapes* They featured car* 
toonn he obew. Tape after tape was a 
success in the marketplace- But even- 
tiially the business appe:tred headed 
for failure. Rea&jn: another handicap, 
Chic Thempsi>n viu a poor manager 

When he startetl the (rharlcjttesirilk, 
Va.. comjwny— with Sn^Jfi of his own 
and hke amounts invested by two local 
physicians — he was its sole employee. 
He wntraeted out production, nonwir- 
toon content, and distribution. 

A dozen years later the busbies hod 
di verified into udverUHng-agency work 
md \" i ■ J 1 ■ - r : u 1- - - iPi.iL»ide tb- herdth M^'d 
Tens of thoufianda of dollar- had been 
plowed back into it. It had 10 employees. 
And it was losing money in a h]g way. 

"I was on the second flow In an office 
with nice wood paneling," Thompson 
says. u and everyone else was in a bull* 
pen on the first. I hail people fighting 
Hoeh other; I wasn't in touch with them 




Juggling concepts Clrir TlKWsjwm 



sl"« I should huvo l^een, Or with tin* ..■11-- 
tomeri 1 or the mianciaJ nttioa." 

So he bought out the phypidan-in ves- 
tors, keeping righta to the videos, and 
help^vd emphiyees start two Ejjraphii,^- 
arts firms. Today his Creative Manage- 
ment Group consists only of Chic 
Thompson and an office assistant. It has 
a different product: creativiTy-flpurring 
te.fihnio^nes, which Thompf«)n espauses 
at workshops for companies, business 
groups, and government a^emrie?. 

lie pa'.* J di- l!>L«*.i L f «"">- >A ^i.irr Mi.ui 



A single beam 
of light can give you 
the communications 
power of 

600,000 phone lines. 




And the power 
to find 

orrnation 
you're 
looking for 

in just 
34 
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The future of data transmission 
ind retrieval is extremely bright 

In a recent test of optical Tiber 
technology, Hitachi achieved a 
world-record data transmission 
capacity i i[ 40 ^gabii* ptr . .rvj 
(think of it as pushing 40 billion 
units of information through 
bOO.000 relephonclinft). 

Do you really need such awe- 
some capability? Emerging com- 
munications media, such as broad 
hand I ntoned Servian Diigral 
Networks- arB-ISDN - demand it 
1 hesc networks will someday 
make ii possible to carry on avktt'u 



inntaencc with follrapues stai 
tercd around the worio. 

Of course, you also need a way 
to manage information today. 

Hitachi CD-ROM systems can 
help They use CDs similar to 
those for music and store and read 
data, voice and visual information 
by laser beam. And one CD i$ 
comparable to 600 floppy disks 

1 he applications for CD-ROM 
systems are endless. One lists die 
title ol every book m every hhrarv 
in North America Tides may 
be accessed in just 0.34 seconds, 
the current industry benchmark 



And reliability is ensured in part by 
new technology whkh virtually 
eliminates the possibility of dust 
entering the system. 

Hitachi is a world leader in opti- 
cal daia transmission and retrieval 
as well as being ihe name behind 
a wealth of products a\\ oi which 
stem firorn a wealth or bright ideas, 

h -r m-W |t]l,vTTitihirn uhnnf f hr ij{ P-ki >M 
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Men, Women 
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When Kay driver and Jon Levy 
joined forces IS years agn to 
form Gillian, a wonum** cloth- 
ing company in New York, 
they weren't out to prove anything 

M rm Interested in making a lot of 
money but having a lot of fun at the 
«niue Lime/" Levy reeaik telling linger. 
L, If that 4 * what you want to do. then let's 
go Into taurines?. " 

They've met those two goals. Their 
annual revenue* exceed $125 million, 
they employ ItOO, and they sell chic ca- 
reer fashions? throughout the United 
Suae*, Canada, Europe, and Australia. 
And they set-an tu I He Jili ^ ljilt ll u'""d time 
doing it. 

Hill in tin 1 1 vr..,; <tn-yv<- ii^u unwit- 



I tmgly made some points about leadcr- 
' ship: that men and women managers can 
1 work cnmfnrtahly together at the Lap 
and that their differing styles of leader- 
ship can be complementary p producing a 
synergism that give* the company bene- 
fits it would not receive If two men or 
I two women were in those jobs* 

linger and Levy and two other male- 
fernale fiartnerKhip* indksiled in thtA ar- 
ticle sryinbcliae some of the questions 
that hu*ines&c& are raising about lender- 
Hhi|> ihrne days: 

Are vomenV Umdernhjo styles dlffer- 
ein from menY? Are women's waye of 
leading more effective than the tradi- 
tional ■'command -anti -control" style? As 
women continue to start and grow their 
own bugineares and to advance to senior 



corporate levels, whm changes will they 
bring to American busine^? 

I'siriL Vfi-y ivo-url,",, «hv cvm-r-d fier 
L'tption of hnninesh: nimijujemont. was 11 
structure dominated by males whose 
leadership *=tyle wjw hierarchical, artEim- 
urienU'd. and even tjiiaisi-miliLary. The 
idea) leader was Been as an independent, 
tough* individualistic hero — like a John 
Wayne churacter or the real-IEfc Lwe la- 
-i j 1. 

But now a new generation of women 
ii- lirili^Lutr to luisinenw a style ul'it-n Uh 
ttcrihed as more consen&U£-bu tiding, 
more open rmd inclusive^ more likely to 
encourage |>artiripat{on by others, ami 
evfEn more caring than that of many 
nuilfe 

Smart companies are making mom for 



Bv combining tf^Jfcwri Imderskip ntjfk%, Ka\i UngwandJm havn built Gillian to ttaiet of Wi* mittian a tf$xxr. 
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Smart companies are mak ing room for 
di vent i ttf htf drutving ov the 
complem entary leadersh ip styles of both 
men and womeiL 



i diversity of styles encouraging the 
development of women leaders along 
with the men. 

The fortunate h Lionesses ore those in 
which these differing styles become 
i>i|ii|j]i<rjH'ril.L| y n\\hrv Ml. mi h mfmu ,i- 
Llnnul. Men and women are learning Mit- 
a-trengtha of each other's approach. 
Many women siw incorporating the beat 
of Uie traditional sty Sea, sueh a* fodUi on 
performance, into tJhw loadp^iij- pirn 
(bUda, while more men are arfnpling the 
so-railed "soft" approMchii* that women 
utie effectively. 

The timing may tie just light. Recent 
hi.udk'S show—null Lis i EiirrvMriing rumi- 
tjH ! r iff hi]j%itM!SA peopli* :iri' *«xpnift.sing 
agreement — that women are especially 
•-lliU'r! 1m J^h-Niip- iVSur^HVr, Juvtird- 
ing to the wtudies, luader^htp tkusod on 
greater openness; ]ual interaction with 
|H*up]e imperially suitod to a contem- 
porary work force whose member* iden- 
tify with audi traits far more than previ* 
DURgpttCTrttirirLH 1 1 it L That nanieniariy 
Lrue p the e&pertn any. -tif today"* better- 
1'ilufiih'il worK Iciri.i ■- 

Edward M. Moldt* managing dhx^tor 
of the Snider Entrepreneurial Center at 
Mir Wharton School nf the Univoratty nf 
Pennsylvania, jays that the womfcn f 8 ap- 
proach la "one thai k right for the 
ItmisiL" Tnday'a cuinpanloK, hi* says*, re- 
ijuirt 1 ltjiiderw who not only rare rbsk tak- 
fin and vbtomiri^s I mi aim :jr v "fifnmg 
'-n-iiL^r], |j,.,j|3] r thry'n- I'apdw- "j 
hearing the ideas of other* and really 
■mpOWoriag them to use eofim of those 
l dvim in changing busintuheH and in 
nuiklng them WKCWwrfttt^ 

Women can meet this challenge very 
well, he 5Uggc*tJ*, bectiLiM t In -3 urt 
"very comfortable with having to per- 
"umje jnooph-. in i'lLcoiira^', Ui mn!i 
vat**/' while men are "u>ed to giving 
ortk» and having them followed/ 1 

Judith Hoy of l^sarnjng Syjrti&mtt, a 
^'-v, Vurk .■.iii-.ii;in ,r 1 .1 rn ^..---.ilizin^ 



in management effusiveness* notes that 
female leadership trait?- can M|i nuttpa- 
nJeil solve fchi** major pn»blenis— the 
need far better niRtomer service, the 
■ h -iiuuu I TV higher 1 1 1 wlity . arid the need 
I'm i-'.nl. i -?.!; il -i-l:. \ji N^imv Mil- h;Ll- 
tioiirihip-budding nkilLn at wliii-h \% ■ • 1 1 ih« r: 
excel, Hoy says* 

Dealing with theae problem* alao ns 
quire* the ability to build networks, to 
liaten, to resolve conflict, and to get pro- 



pie to work together, tuy* Hoy. "While 
them* skills are nnt the i«ile property of 
women/ 1 *he aajft, H re#i^rch and fsperi- 
once Kdggpgt that women are more like- 
ly to have them" 

In additlrni. womea can help compa- 
nies be more L*ompetitive h4H % ati^ they 
see husine^H o[>j)ortunitieH a> a res a It of 
their own experience. Gillian hau 
achieved It^ iRieMitti in part becnuw itjs 
ftmide co-letfller b Kay Unger* had the 



Ellen Bkhjtflno, rhtff Jimtttrtui ujfurr 
■Jf Hull !S\ m .vrry.s IfHtU'W tfito fttllmt 

their own ftttjf * ' it i'i N.ori , (f&mm^ 
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sert&e to eater to career women like- her- 
self. She believe* ahe understand*! the? 
need* of working women all over the 
wurlri. "I think we can grow very well eti 
an international market/ §he says. 

Aft never before, the United States is 
seeing the emergence uf I he fern rile 
leader. It's happening moat quiddy on 
the t^m?prenoLiria] aide, where women 
ftiirt at the tup by launching their own 
e Jinpantee—fimre than 4 million of them 
in the U.S. now. 

However, ihc female leader cammi 

side in this decade and the next AS A 
tom? pereemigfi of white males in the 
workplace force* companies to dip into 
the growing pool uf women and minor- 
ities tor executive talent 

A survey of high-level executive* by 
Reynolds Associate, Inc.. a 
Xew York>ha*ed executive recruiting 
Arm, categ^rteed respondents is lend- 
er-Ktyte" (that u, visionary, innovative, 
and wtrfltegio in their thinksrur> or a* 
^manaiger -style" (concerned with m;un- 
tainin g momentum, balancing inteiwtw, 
Ftabiiizang forces, and unpkffnentmg tac- 
tical plans). The study found that worn- 
en in bath staff and line pudtlan* w«fa 
tanre Ukeiy to be Seader^ty le executive* 
than their male counterpart*. 

In a Hmvnni Huxrnfx* ftniwr report 
tin a leadership survey that flhe conduct- 
CiJ fur the It-Tf-rTuilUiinJ Womt-n'ti Fo- 
rum* in Washington, Judy B- Rotseaer 
nays she found that the women resfinn- 
dente traded to use what aha ealfa an 
"interactive" leadership style, in which 
they not only encouraged others* partici- 
pation but al?wi attempted *tfl enhance 
otlu-r p^oplf's mh.-> ■: " ■* i: v 



energize followers." These women lead- 
ers, she- &aya p "believe that people per- 
f-.r'tn in--r. whch Tin-;, feel k >.i**i i' 
themselves* and their work/ 1 

The study, baaed on n&ponres from 
■J'h* «'\i'L'UEfv»:s Moo- women sircd I'.'Z 
men— found that the women were alao 
i nor*' lEki-iy to u^o whzit i>\fiorL< cull a 
"U-ansfcinnationjil" style,, getting subor- 
dinates !o traii^funn I heir ^u-ri srlf-in- 
u-r*jnt into the yuaL* ul'the organization . 

The male respondents leaned toward 
the traditional ^eomromd-and-rontror 
prtyle. They were more likely to employ 
a "tj-anMu-tionar leadership, viewirur job 
performarwie a aerie* of trtui^actloiiJi 
with fiubcuilinuteit and offering n'wardA 
for Hervicess rendflivii <ir punish rnent. for 
i (tariff j uate iiertoriTinnce, 

"While men NttVfl fwul to appear ti» he 
^jriifK'Ljtivi!, utron^. tfiu^h P dt'cinivi^ and 
iu eontro! 1 women have been allowed to 
be cooperative, emoUotml, mpptttlv^ 
and Mitnerafa^ aaya Roaener a man- 
agernent profen^or at the Graduate 
SrhW of Mmiauji'ment of the University 
of California in Irvine. *TltL-i may ex- 
plain why women today are more lifcvly 
than men to be interactive leaders.' 1 

In her houk, FtmtininG IjBQdxrship* or 
How To Stif.etAitt in iJjM-jflrjw Wit html 
ttein# Otof uf the Boy* (Times Bookfk 
1S85), MariEjTi Ltxk-n, a San Francisco 
corporate management consultant, 
wnae: H In wrow respects,, it Befsmfi t titLi 
women managers may be better prri- 
paml to cope with the rlialfengefi of the 
ftjturt* than many trudition;ii malf kmtl- 
er» who succeeded in the pa«L For 
miuiy of t he characteristics being tmitei I 
critical for firtuxe iRjcceB«--^ncern 
iv.'T pi-ople, interpersonal sklll* h intuitive 



Leadership Vs. 
Management 

la there a difference between manager* 
and leaders? While Bonn- hi. ■ - 
file nnn the words uiterchaa^eably. |i-ad- 
eryhip experts uftea contend that llLe 
E wn are nci-t Lbe same, 

In fact, John V. Kotter fjf the Harvard 
Bufiinesf* SchutiJ han written u buuk un 
the Kubjeet — A Fore* fbr Ch&ngK ffw 
Leadership Biffm from Mamgvmfmt 
iThf f'nje Freaa, 1»90, $22,06), 

In britC lie -Haya management includea 
thi> |»n'jw«*ess nf planning and hudget- 
Ing, oryanizin^ und staffing, und control- 
ling. 

Le*(ler*hip. he maintain*, conftiate of 
iwl-iihtfrhing direction rdeveJoplng a vi- 
sion of th^ future r P r ajunir with Pirate- 
Eies for producing t3ie chan^ca needed 
to achieve th:d vision P >. alleTiinfr [teojiLe 
(winning thfuHjop^nitifHi ofjwMPfHt- in-- 1 
Qi\ Ut achieve the vfaitiffl^ and moLiViitinjz 
find inirpiriik^r 

MtfNagymi'jki, Kotu*r <Tj«rfiiH4^ \w\r- 
• cii.-i-- "n decree of conntstency ajid or^ 
der, H while leadorflhip produces move- 
ment. ,,h Both art- needw! if si bushu^- i- 
to prosper, hi* «tty^ "l^esderMhif? by it- 
self never keop=i rh op«ttriiw >m time 
and on budget year after year. And 
management by iU+eil never creates *lg- 
niftcant imfiful ehart^e. H 

In hiH h^H^k thi Limdrwhip iThe Kree 
f p ie:<s, ltiscj. ifltUir^ Jnhn W. Ckurlner. 
former Hecretary uf haalti^ miucatam, 
and welfare and now a professor at 
Stanford Ku^ino^ School, tump* ^lenft- 
er> and leader/mana^ers" toKcther tu 
.separate thern fruni the gejwral run of 
managers 

What dlwdnguittheA the leaden* and 
leatttr/nuina^e^ fjaniner tuya, l* that 
they think Inngt^r-TeiTn, beyond daily 
crises anrl the quarterly report; they uti- 
difalfMl how the unit ur dtfpm I tat ion 
tht-y hetitl n-Jat^ to "larjri^ n»aljti*w, M 
tiiteh as external conditions and globcil 
trt^iidrt; th(?y Influence cunHtitucnta be- 
yond their juri.Sfliction; lual thej r kk under- 
strtnd intuitively tlir nonratiOfinl and un- 
HBttutfoiw i-krnpntM" in th^ interaciiwtH 
between leadens and constituents. 

TfM? routine manager tentls to accept 
nrganizsit ional ettrurture eiihI pirrwi*.- an 
they are, but leaders think in term* i i-f 
'renewal " tiays Gardner. "The leailer mt 
leader/rmmager ae»eks the revisione of 
prim** ami structure requiri-d by i^-* j r- 
chojiprinf? reality/* 

The two T.aakii at the liearr of leaifer- 
Mhiji are envbintiiTiu: ^oals and innstvai- 
inp, aert-jwlmtf to Gardner r He saysi U^td- 
em "call Tnr the kind of effort ami 
reatraint, drive arid discipline that make 
for great p*ri br iiuuM fc h 



NtitkijtV Hainan Uny im 



rnathHK«m«nt r am) creative problem aoIv- 
in|£- — are i.jnnELtief: that women aa u 
Emiip tire ennui rH^ed in rlf-vHop ;mii 
ndy im throughout thair lives." 

In u position to Mhape a corporate cul- 
i-iiv. wi^hiJi 1. 1;. i rider* say the 
companies they create as**? d Efferent 
from must of those headed by men, H Thi? 
structure tJurt women e&tahlinh ttmn to 
be mechanism* to facilitate team build- 
ing ami fluidity, ttt empower the entire 
.■staff riw of >poHccl to creating fie fdonife olid 
territories,** entrepreneur Laura Hen- 
<|fcTsriJi paid ;l1 l rri^l;" :-;.Ti |hiN]lJIT| spun 

sored by the NatJona] Foundation for 
Women BusuiesN Owneiu Henderson ia 
pttnrident of Pro&jwct AaHoeiate*, an 
Sll-miUiorwi-year RoeJttfflle, tthl. U»\i-M\ 
research and romniunjeatuitt* fivm- 

Because they were breaking new 
ground, the first female- executive* cop- 
ied the leuderahip stylos that had 
proved HiKTi^iful Mir' rin'0, lunwlinp i" 
Rouener. 

"Now ji second wave of women 1ft 
making it* way bin top mnnaj^ment,* 
Rosencr Hayft, w nr* by adopting the ntyta 
nod tuihitp E-hjil have prnwil (.-"ft 1 1 
for men I mt by drawing on the h kilts ami 
attitudes they developed from their 
-UiLiN'il l-x[h. j Hence a* women." 

Whst*& bamming a thing of thy past, 
suys Ellen R. Rii?hstant\ aire women 
"who think that the wsiy Hney'rel gtartg 
in- tfet to the lop by bein^ mure male 
"hau the niiiii-:-."* A member of an other- 
tfiaa nlE-msde corjttirute inner drcle. 
RiHish.n-.', ;^J, i* chief financial officer of 
Bull II N Information Systems Trie a 
com pater maker with annual revenue 
of h[3]iojL Rjehiftono RUN hired by 
the Billericn* AIeum.* company— a mem- 
hor of Groupe Bui!— in to help pb- 
Mm its rlnwnhill slide; shv eomnHinrK a 
fttafTaf 74MP worldwide. 

*My Foeting b that the women who 
will dn the berf in the long run are the 
oo«a who an? ceirnfortable being them- 
*e!viw, M she wiy*. That moans tney nre 
'"strong 10'iifesHionalH," bal ttniy feel Mh- 
eon- rrmugh to wear diwset* mHtearl uf 
rsK^rnlirn 1 |ihi]c[ii K ' - - i s 3 l : - . .ni, U" I'M/y'ro 
like Riolmtont;, theyTJ keep a jar cf eaii- 
in the <*flitn- r Shi* hac^ hw.n lea?4^] 
that iJifi cantly Jar w a "typteally u-miuli " 
T' liii'k, \m\ - Mm ^,v: "«:'■ jiui.^ing flAi ri l 
little bit of eweeta wi]l <lo in terma of 
M> "dtlcing an (rtivironrnrfii ■ ■ 1" riaiiLiosini- 
cation and fWunrfJnuttL* 

The two typos qirknid<whip, on<- \m<- 
dntqlaanf.ly ma*t!ollne mid rhe othtr \\rr~ 
domimiotly fimillin*, apfwar ti* have 
JHViwii out uf twr> diCT^rent kind* of ex* 
perinnwjH— men*n in the mflitarjr and on 
the playing il*dil, and WDum'i in nmn»£- 
Eri K th^ home Jind nurturing hu^bancLs 
«nd ihSJdren. 

'frnijc t xp^rtH are rvludjuit to t?neour- 
inw u rwitypos by lain*] in \i one 




ShoppiiiQ ccnl&r d€Vfl^uper$ /V/oil Gffaw owd Cktftyl Mc Arthur fil ww* 
$1f>trottjfw$. tirftf irthrm. Slit 1 stnfh nht V rttarr fttj{jfTs#iw timt mnhitimiH. 



For More 
Intormation 



form of leaderHhip male and another fe- 
In a ffliliection oi' ^miincul- m 1 In.- 



//'!■■ 'ir;i/ - 

write rw iwponftlng to I 
f yjilhia Fyeh* Kpiitnin 



M'VKra] 

ty Uni- 



The follnwirig re^DUrees oiSer kfculcrsbip 
training or informntloti an rrp^nin^ up 
linukndiip oppiii-EuniUej (ssr women ami 
minoriLk»E: 

■ tlrttlfftll tiurr \3ti4 tiftttt*-T\ -1 I n ink 

by R, KfMtfewlt Thi.Jir*H!i .h j r a Irsuhr^ 
LiuMiorlty on manninnfr the divi»jw work 
force. Avjidahlv \u bnuk^torr.- 

or t r n»n llie publlHh^r, AMAt'OM, l^ r « 
W. r,oi,U St Pi N*-w York, N.Y. HN£i!: 
L,M*i) Kin "h%|0. For rrtml onlern, juI«I 
for posi-ap- *mrl hntttihr-jf. 

■ S'jiMnsiMl Klhiuuui l^adoi-hhipi tnsl • 



iLunii of autionaJ influence. 

■ renter for Cmiruv Undorhlnji, 
hiM UHrimla Drive, RQ, Bon l J I, 

KwtptujfiM ffi ifffitt triii titty miff 
itnj />r/'fVrriJrv* in fhv tMUi')\. .1 fri'i 1 
ImnkS^t ovnilithk 1 fi>im KNA C'ommni'.i 
ttitini^ In/:., tmtJi Key UV t Ave., It^-k 
•lilii-, Mil, a'.iHfti iittiii: - 1 3 ' !>iS-o,>lO. 

■ "MtiiLLL^oiK t'uliuraJ lJiver>ity." *i 
five -fJjiy |?r*^Tii?Ti fr»r execiM jve^i tn lw r 
ntfHt*%l In March and Nuv«irilwr 1902. 
Contud. Culumbia Exeeutive Prrj^jiuii^. 

I 'hk Haij. ^niiloute Seh«»l nf Hunt- 
rsr>:-. ("olombui Tjiivi-riir , . New York, 
N Y liHJL'7; \2\2) hM-Wtl 



w up to 
ierinati- 
rlan val- 
wirfi but 



tut inns tia atl\rm T.hp humia 
Ue« tliat wonwm are aiweui 
that men d!m can (and do) express? if 
they are not madi- fw[ i-mburnuwd 
at^uiit .shniwing them. And tnoi^e i|ouli- 
tfini of tougiiaH^ and drive thai many 
men are made to feel comfortable with 
nhi>iild be priaed tn wotm-h wlHi wish 
express them when they are apprupri- 
nte. The category jm k people/ not + rnen 
anrl women-* * 

Gillian'* Jon Ijcvy dovrilh^ hlniwUf 
a> inoiiL- "iiUenht* and ajqrresKivu*" and 
stiyjj hb= pnrtner^ Kay UAger, Tm»rt* 
low-k^y. Hi* iitt.riliyti^ their diff^rrn it- 
not to sex but ta their per*MitflLUie* ami 
the type* of operation* they run. Unger 

im-r-tr.- ■!- -i^n ;•,!>• I 1 -r<ii hi. I ,'«L r w liUi- 
Levy La re*|KrfiKihle for wiea^ market uitf. 
and finanpe. 

Urnger lii^oibe^ Levy a* more utri^t 
and rifliil {"bat in a very j^hnI w«y M ) 
r ■ ■ 11 >v In- >j -poiiHibilitina require 
more fitructurv. l^aiwe ^he deaU with 
cr«tth i e ptToptr. linger r-ay*, t^h^ i* morr 
fluiil. Npontaneuitrf, and flexible. Bat abe 
nbto thinks sdie is toucher than her part- 
ner and that "he haa a kinder heart." 

Uki> Unypr and Levy r ihe phnd^iU 
En l wo crtber incile-ft-mnh" purtner^hip!^- 
Nni-iTni Ynunir and l-awrenre J. tiartner 
in Liw AnjMi'H »nd Cheryl McAnhur 
nnil Alan Glen in Waahinifton—- have 
ervwkil ntfinfjA huwine*^ by MenfJ- 
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itig different styles or Leadership, Alto 
like Linger and Levy, these partner* are 
linked by neither marriage nor romance. 

Young and Gartner firmly believe 
that leadership style has nothing to do 
with one's ee.v The founders of Gartner 
& Young, a small law Arm that repre- 
sents major corporations in labor mat- 
tera + they agree that Gartner if* more 
likely lo be the coiitteruiu* builder while 
Young la* more likely lo take the com- 
mand approach. 

H It is very complementary to my per* 
nonallty, and fii5» a style that Put had for 
a very long (line,** toy* Young, who is 
majority shareholder of the firm, "From 
a gel-NomebodyVatteatkm fttandpoint, 
It has bef?n beneficial for me ta be direct, 
no-nortKenise, get on the table what you 
want H and get it done." ItV an approach 
that atoo s&v^a time, she aduK 

"Our management styles develop out 
of pt'rsonulfcfoft and tife experiences* ami 
it"** what we're comfortable with/' says 
Gartner He and hia partner find that 
they can trnde styles when the edtiiatjon 
calls for it -Gartner can be direct when 
lie has lo be + and Young tan accommo- 
iljqro :ltii1 compromise. 



"We each have a predominant -style, 
\.m the utiier iiijKni^ of lender^ lip mu*i 
be present a& tool* tu use when yon 
need them/' rxplain;* Youno, 

McArthur and Glen four yews ago 
founded McArthur/Glen Group, a com- 
pany Chat develop* and manage*, upscale 
outlet shopping centers throughout the 
country. McArthur sees herself fitting 
the female leadership mold, describing 
herself M Lntt'ractive and as one who 
encourages participation and tries to 
ahare power and in/urmstiom On the 
Either hand. she is the more aggressive 
and ambitious of the two partrifsnt. "If it 
had been left up to [Glen], 1 think we 
probably would have dune only s couple 
of centers," she says. They now have 
nine mall* up and runnings and they ex- 
pect to complete four more thin yoar. 

Gten, more intemted in the creation 
of the centers* says he's "delighted" to 
leiive the details of running the L25-em- 
ployee organisation to McArthur, B 'Thi> 
irotnpany would never be when. 1 it is to- 
day if it (had not beenl for her ambition 
and drivci Nor would it have gotten 
there if it hadn't had my experience us 
to haw to get this kind of RturT going," 



my* Glen. He i» 66. and she ti 41. She 
makes it clear he has been hf-r menhir, 

They're "like a ripper* fitting very 
nicely * nwys McArthur'fl administrative 
assistant* Lorri Schueni. She think* Mc- 
Arthur is willing to spend more time 
with employees to work out problems, 
while Glen is more directive and more 
interested In the big picture, But both 
styles gel results. "I love the mis; 1 

Llimli it^s if real," -h*' ruiy^ 

President of the nearly $50ll-mil- 
Han-a-year magazine group of 
Meredith Corp,, in Dos Moines, 
Iowa, James A, Autry doesn't fit 
I lie uirtEin- of the lain I -rioted, di-p;*-- 
sioniite male executive. "It's only mar- 
ginal ty easier to he ft man and a poet and 
a writer and be in eoi'poraLe manage- 
ment than it Ik to be & woman and be in 
corporate mniwgernent" he nays* Autry 
is the author of Low d> Profit; FAe AH 
« "fji-wi/ l.< ittlrrthif* iMurruw, IL&HU n 
booh of touch i nil Jind often amusing ^s- 
suy^ :ind noem* a ho i*1 rimnageTnerst. 

"Faulty percejjt&ma hiive arisen th^it 
llieres p hoR" mEuiatfenienL in which you 
are sensitive and carinjc and su|)jKirtive, 



Chipping Away At The Glass Ceiling 



Th.L- Lo- Angelas Jaw rirm uf Gartner it 
Younjr represent* miijor injrpomlirjn^ oo 
lahor nmrtern, and ft* diem* indud<* 
American Telephone & Telegraph. 

^Whifa particularly nice* about rep- 
resenting A TAT, says Lawrence .1- 
Gartner, L* thai li^ ol\en lieal^ with 
women w wh<i an 1 now in mAnagement, 
ha*ed en my action* in the early 1^1%,** 

He.-i ^"fcrniifr tn hi^ earlier nkh j an =i 
member of the U&EUjua] Kmpl'iyn^rii 
Qpptnlunity Coriuniftgiicm's faf/m tenni hi 
a case in which ATdtT agreed to open 
more doors; to women and member* nf 
minority group*. 

The landmark AT&T cuse rju^Hi eni- 
ployers throughout the cc-mitiry u* rt-- 
view their employment practices anil to 
improve job prwpectfi for women aad 
muWlties. 

WhLIf the i^mnll firm heanedi by 
Gartner and partner Naomi Young, a 
former Suttona) Labor B^toiow BohitJ 
h1h«rney. loday rcpre.Hi j nl# Tniiiu^i." 
ment, they «iy thru they nrf* ytill r«m- 
rriittn I Ui r hp goal of a more diveaw 
wnrkfilace. The two lawyers say the 
r:Mt(i|imuest they represent want to 
gTK)d corporate citizens and want to 
ci imply ^ith ant in I hen rn in as inn lnw-., 

itartjif'S* %n>> t e ■ l i i k - Srnby's cluu- 
lenge of rrhi^'inif, women and minoritkn 



into toj? jnarukgement of American buni 
nessSL-H it tougher than the battle 2H 
vi-iir^ :t^n iiver joh^ anrJ fwy. Dnterniin- 
in^ ulmt nuikes- a grt-jiL chii?f executive 
artrl who can do the job, he &ays T is* more 
rjiffitult Than defining an as*embly-Jine 
j'ib Lirid fuiio^ iL 

Despite that difficulty, there are Hi^o> 
thLit the gJ^H ceiling— that invisible 
barrier thsil neerns in keejk womis-n and 
ralnorities frttB Admc^g to top tevt»3^ 
in conipanic-?! <if ji[] si^.^— i.^ bfgianing to 
i^hnw some cracks. 

Although women awl minuritieH ac- 
count for [nrpre than -VI j.H-JTent of thu 
American work force, they currmiUy 
tiotil le*> i ban o iM-m-nf of ^-mur num- 
a^ement positions. But Home biL*iiwss 
|K L opk- are cautiously preriinting TiinE 
womi+ii will hreak the jthk*> ceiling in 
mr?re si^mlhsm! nurriherH, [jerhap^ by 
r hi^ ^Jid of ihiH tiecfHle. 
Imneei A- Autry, president of th<? 

. mugazine i^roup al Meredith l orp.. in 
[Ji-A MnLTU^, [uwii, hM'lip-Vi'H Mi: Li xvorn- 

| en's brt*akthroughp will crsme on an in- 
ilLLHtry-by-indtiHiry bj^ln, otnining hwl- 
er T for example, in the media or 
coHmetira Imlustricix. where there is aJ- 
ready a "criticiil mas?'- of women ut low- 
er and middle man^incut. He aug- 
k!*!.-'.-. [hat tbow industries when^ ihv 



customer baso \± dri\ r en by women will 
move must quickly. 

F>om Ellen iliehstone« chief lloariciaJ 
officer at Etui I HN" Information System*" 
loc, in Hillerira. Mhsh., comes a remind- 
er tliat women have been attending 
ftzrudujite butiinoss HehooLs in great num- 
bers only .since the IftftR Most of to- 
day'* corporate leadif'rv. would have ^one 
to bu^Lne!H> school 30 years ago, when 
very few women u-err business sro- 
dpnts, "It lakes lime." Rleh^tone Nayin, 
admitting Uial. at age iJ3J. she is an 
anomaly. 

KrLntine A. Morris, an executive re* 
cmiter for the Pusudeiia, t'altf^ ftrtn of 
Cowen7Mfirriii/fk-rger. say» she's hear- 
ing fewer eJients s^ay^ off the record. That 
i hay wanr .JtJ-y^arHrld white male" 
What she's more likely to hear clients 
say now, she says, i^r ""We're loffkinv, for 
the best jierson for the }uh* If that** a 
woman, it' thntV a minority, if thal'i iuj 
ii'iler periston i»v n yi-ung^r fm-ivm, the 
|job| pmllle% going to adjust. We're go- 
ing to rlefine the p^Mitlon by the |*t^us 
wlio corner JciLo the job." 

Says Muni^: "I find that tremendous- 
ly encouraging" 

The govi'immeni ^ also .treUiu^ Into 
the jirt ojim? ligikm. [,;isp ye.ir, when s"he 
wat Htill He r.Te I ary of Ijilior. Khznhtth 
Du]e lauoehefl what la known m the 
Glass Ceiting Initiative I hitler it, the 
f.Jiiinr Department ha* enndurteti pilot 
I ruvti'wH of nine cnriM^raMuMs ro iisarn 
how they doveloj) iuui promote women 
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and there's 'hartT munHKemenl in which 
you're tough and draw the fine*/' An try 
Says. "I think a lot of the tough-guy stuff 

really cowardly management-" Man- 
agers who take the "hard" approach, he 
say.s "hiding behind ft Hhell af aloof- 

ne** run I iMii^fin^si- i'tOIht 1 1 :-->ii 

fronting their own emotion* unci fedrfitf> 
and rather than confronting other |jeo- 
pk honestly about theirs," 

Perhaps dp controversy eW wheth- 
er women's styles of leadership are bet- 
ter than men's or whether there's any 
difference at all & merely h wgnal thud 
at! leadership te becoming more fomi- 
raiz^d simply becnuae it makes good 
budne^s aense. 

Aa reuearcher Judy Kosener point.* 
out, a high proportion uf young profea- 
aioiutl workers b tnm?B™gly typical in 
orgunizaLioriK "They demand to partiri- 
pate and contribute," she saya, **In wim 
cQHgs. they have knowledge or talents 
their hoyse* don't have." She see?, these 
kinds of worker* m likely tu respond 
more to interactive leaders. 

"We're gning to he bo short of wwk- 
i'F> liy Mir i>rid of the deride. | urt indar- 
ly know In lire worker* arid information* 



siemce work era, that companies that try 
to manage In the old top-down,, hiejrar* 
chitraL drill to- nfeant way are just 
doomed," cap* Autry. 

Given that scenario,, men will becvnu.* 
freer to use so-caJled feminine toots of 
leadership without embaiTtL^ment. ami 
women such as Ellen Kkhstane, who ease 
that "teinjr more male than imW it* no 
longer effective for women leaders — if ft 
ever w»fr— will feel freer to uue tftylea 
that are more, nnturat to them au Indi- 
viduals, whether "soft** or "hmj^h* 

Jiawd on the experience* that shaped 
Lheir styles, both men tuvl women busi- 
ness leader*, regardless of the sue of 
their companies have a tot they can 
teach QW am it her — rtP well ks the mem- 
ber* of their own sex— about leadership. 
As they [earn from one another, they 
can bring (trTOgttotttd leadership &]>[]{- 
i.Lf-* Li j c I j t > i i a ^impaim^ Here are sujp- 
gentions drawn from the comment* of 
Stone interviewed for this article: 

If you're a wonuin, con aider bein^ 
mnre dedirfve* This doesn't mean h*v~ 
tn(f a ctoeed mind or being bullheaded, 
-;iy>. Jin i Aul ry. Hut he Hays that "ducj- 



KiveneHa to an area that I think wonwn 
L'ould probably learn something from 
men about."" Women often lai^k a sense 
of timing about when to atop hulkling 
consensus and gathering information 
nod to make a decision, Autry nays. 

Be Ji jtnod listener. Say Unger, who 
feels that women tender* tend Lo be bet- 
ter listener? than men, sayic "I think 
listening Lh key because I learn from the 
penpta who work for me- I team their 
ideas. If they know l"m open, ( even 
liettr the dnwn^idH," Tin- kind .if infor- 
mation gathering, =the says P enable* her 
to keep making changes to improve the 
■ iiy,iTn/.;in..!!i. 

Earh mrmth Ellen Rirhstono rmwtji 
with a difierent group of 15 or *o nfin* 
munagerial employees for rwnd-table 
clittcu^rioii>. "TlieyVe det4i^ned for me te 
get to know people at levels f might 
never aee t beeauw* it'jp u big oi^anuia- 
tion," sayh RiirlUitune. The purpose of 
l2i4* iNMjmi tulih ■ i- .■.irrii/iiunvMM..?!, Icji 
jln.'hbtonc makes a point of IL^Lc^nin^ 
more than talking. 

LitteninK cJiN'Hu't ^Iwaya mean agree- 
in4?nt. however. Autry Aiiv>ihjii "listen- 
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IMmmi arn randy fo? 4 f.ftr f^/v, mtf fawifrfi* Xtww t Yittwff and Utrry HiiriiH 
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^ojil mmnrilLfr_ Thu fuulingv: of tiur rt^- 
v W-£i on> L*3cpected to tM^ released I titer 
Owi ispnng. 

To Cori£ivs> hi FVl-imarv, jv'iiatr Mi- 
rmriiy Lewler Rob DnJe," II Kiuj.. and 
Itnp. Sorbin Mfiliiifirip ft-N.V intntfluci'd 
the- Wonu-nV Tli|huI (ijqMirtujaiLv Ael of 
Tin* bill LnclLiilMn n "K^ , *'eeiliiii( n 
pmvlsJon to rH't up :h ff)mrni*^ion that 
woulji lonk at ^irywu-ate prm'tiee* and 
r M ^icii!h- thjit iii]peilu the LalvHiieemerit uf 



women an<i minoritiw. It woukl also 
tsibh.Kh a natKuml iiwjiwI to ruinnally 
to a b^inew milking "^jb^antj**] i^fT^rt- 
l»i promote *ipjnprtunlli*^ f<?r wi/mnn aru) 
minorities to mlvAm-e to lop levetn." 

I'^mogrflphic H)>ift> and (SOixJ buj^netvH 
*eiiM- bilMi dirtitti' cnun^e Willi the iJi- 
i■n■J^-■4^ of wornen ^aii inlnoritJp* in l.lie 
work fortie :m«i thi- shrink? njf nunib^rK 
of white rttalea, eaya Naomi Ynun^. 
WLioii-n nrnl Jiiinoritlen no longer can Ih* 



kt'pt uiie of \hv ofip-r reachi* of man- 

^There are loo many ialenled womeii; 
there ant too many taiented rniJioritie^/' 
nays YfMing. "Cnrporations nr-fd thrr di* 
war?*' Iwk^mamiih ami the iliverM- &p- 
pn^ajh^ to l.lm bLL-iua^H wurhi that nil 
thiwe jieople unn hnng. m 

KrlHtirM j MinTtb crte? another tlitrt: 
Women exocutivi»H nri- htilpLn^ uttaT 
women more, A deaitle ago, hht say:*, 
4 *wory. very few nf TJbe women in wMior 
rolei-. l i ait I m*it wjlJi fHt tliiil they fouhj 
4 Jo tJiut without ^mellow jeopardizing 
their own potution.* 4 Now senior wfifr»'ii 
executives are mon^ willing lo men! or 
.vounger women and create tnRirtnaJ net 
wnrkr no hofpuig ■ itsk women ioovi? 

Under the pre*»ure of nil these 
change* and bccwwe women themwlve* 
i-kinrinue tu push f<nr expanilwJ iipparfii- 
nky, the glaaa eklinf b nn to itatt 
uruml>lL!L^ Whon it dm*, will wotiu>n be 
readi' for the tun leadership rolea nt 
which they Anally have a »\wt? 

"Mort^ than ready."* answer* S T 2iorn| 
Voi nip. **They*ve been, ready for a long 

'Tli*' stMiun viirj.niniliont will ilrup ihv 
ceiling," «ay» Kay LTnger # co* 
fnyndcT caf ^itlJian, a New York fanlucpn 
i*umpany. If they don't, their womns will 
leave Hud ataxt their own eompmite^. 
and thf- corporation* will "end up with 
•Miriir fehulmih Wi.rnin in Eiim|ieti1i{in 
with th,irn 



Are you 
planning 
to build? 



If ftju have made me decision to 
establish, expand of relocate yrjur 
business, you knew/ (here aiB 
thousands of debits to consider. VP | 
Buildings can help you cofis&uci a 
quality cost-rfficiefTf bciRty Welf 
send you the planning guide, 
"Budding Methods Compa*C 
including a specsaJ planning work- 
sheel, and it's all free. Call or write 
for yours today 4 1-BW-ZJi 3Z«, 
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Lrt|T to y«m 'Imi -i. ■ impn>* n|. u .-i mk- lJ-l- 
responsibility to deride it your way — 
only to listen to you and for you to fe*l 
:il IklmI t l-.al vmu w-iv lu-;mi, r ' 

Again, if you're a woman* add an 
ability U* focu* uii sihnn-ti-rm |£o+iIh. 

Women* says Aulry ¥ mm to hive n 
guinj long-term foam but letm anility bQ 
lead nr. short-term crisis problems, surh 
its i cost-cutting program or revenue- 
generating effort. Malt manager*, he 
observes, are "extremely w 11 " 1 ' ' ■ » ' 1 1 1 1 1 ' 1 i 
injz i-Tithiif.f:iHrn in employ**"! ami idl- 
ing them through shoi-t*t€-rm crises. 

lit- willing |n express your emo- 
tions, iwn lu cry. That tfiH 1 !- fiir both 
men [trid women, says Autry, who adde 
thft when he stopped trying to bottle up 
all his ernotinn*, he betiaiTtf! A better 
managier. Women often are not as direct 
and honest as they should be, Autry 
LhiiUus, partly wit uf feur of trying and 
\ic-\hu :L..iii.'ijr. *>ft. 

Leaders who cry because l.tley're so 
proud of something their employee* 
have ilujte or becmivo. they have to give 
u negative appraisal reveal their own 
humanity, convey that they care about 
their employees, and irtfpirr ^xeeJleiiee. 
according to An try * 

"1 am not talking about msnagemr.'Ot 
for road by the W'impH." he says in his 
book "In fact. I am tnDdng about the 
most difficult management there tSj a 
management without emotional hiding 
plat**.** If you're going to be on the 
loading edge uf management* he contin- 
ues* "you sometime* must be on the 
emotional edge as well " 

Ikm'l lei your e#i get in the way. 

Whether you're a man or a woman, nays 
Jon Levy of Gillian, "the first thing you 
have to team in leadership is that 
there's no room for egn/ f No one pf, k rHOii 
makeji a company nuece^nil; it's ft team 
effort and a team attitude, he royH. If 
HometMng^ good, *we all take cralit, If 
tt'ji bad, wft m tate the blame/ 1 

Jim Autry puts it onoth^jr viiiy in one 
nf" his es^iiVr Try \ ■ 1 1 r \ i- 1 1 « ^ r : 1 1 H h+j 
lup ir jmi wan1 tn, lie wrilPH, "hul. krmw 
that Uie PMnre pouple you try lo take 
:Llonjf with you, tie fewter youTJ get 
there and the longer you'll stay tht-re*" 

Bcr youtHt^ir Don't try Lo foree your- 
nelf intf» u. certain style that 1 & not natural 
Ui you + ev«n if ym think It's expected of 
yuu. You qaii learn to draw on other 
leaders' styles, however, to enrich your 
-■liuHv -.I' l.iril-. Siiys Larry Irartner "I 
l/uikE tm rny rtn-fij^ch^ in ri-rrus of my 
penwiutityv and it bawicaily enrnes down 
in whut wurk' hi^s fur r?n\" 

If you're a butfnesfl owner Hoping that 
women Iwuters will fmer^- in your cnjui- 



pany clonic with mL»n leadors, kefip In 
mind thiit yuu h:iv" Hi hi-lfi brinji i h^- rn 
alooff. 

Thf following b^uggeatioUK from the 
I Russell keynolda A&suciate« ^tudy call 
help you nurture the development of 
women leaders; 

■ Li. H A m both -HtstiT and Jjne \mM 
tionw for potential Icitflcrs. Tintlitinnally,, 
leriil^rM ar^ rlrawn fnnii line positions 
with prnfit-and-ltisw n^HptPOstbslitieis. But 
the .stnciy found that juirt nitmy worn 
en in staff positions ftfupjiort functions) 
as in link? positions are leaders-oriented, 

■ Kncouiti^e menLonii^ f<jr women. 
And create situations that facilitate in- 
forma], im^Lhe-job suivkir for women. 
Women frequently feel shut out from 
EtfcpWti kinds of assistance to their career 
development, say 9 the m\t]y. 

m AiJd wonwn ta ytttii bmrd tifdime* 
tors. The study found that leader-stySe 
women were twice as likely to work in 
fooi|iaitH> wsl.ii n wiiriiHii mii tin- tmard. 

■ Nether a *iyk ;» "ruj^-islun " 

■ HI or ■■fi-rummf.'"' dm^n'i rtuii - ■ 
Ulff contends almost everyone, 

™ ■ if.ivt^n those who think women 
represent leadership Htyle.s all their 
Otrjj, The bt^t IcaderHhip style dependn 
an the organ ixatii>n t says Judy RoRentr, 
The Internal ion a] Worn en V Fonlm 
study ^showii that a nontnulitiunn! Icad- 
ers]iil# htvL' t an krf- t-rfe^tivi- ih ur^uniwi* 
! tlons thut accept it^" she saya. 

And if you're not convinced things are 
charjpo^. cun^idur lIlli!: <l;feiizlin^ exani' 
pie of leaders!]]] , tien. IL Niirmnn 
Schwumkopf. RmUw iiUAn vi\\ui\\rim. 
MiJi'h (!iH#i3niiiri ittLrntly deHcribtti hi cn 
a£ "caring hilt h wel] t commanding. 1- 

"Thbs compticatef I oluimcter seenw to 
synthesize conHklinj? iithI vluii^iH^ 
raaie Lriai^es. ,+ Cjoodnian wrote. "Intro^ 
spective but decisive, caring yet compe* 
tenl. fff the guys anrl a leader? NVrt 
stuff IhiU FLJwfL,V> L'ulHi-s* in tho sHiHe 

male iHnjkage-." 

If earing leadership i» good enough 
for the U.S. military, can inorf of ii in 
bustmw* be fur behind? 

Business people increamngly seem to 
tmderatand I hid giving a variety uf lead- 
Mrs a chance Lu jxi-om r and yhine hi good 
for bntdnesd. 

*The grwJ news is that there ix an 
even ricoHr than esftticn.nl anurcfr of 
Eemlers among women executives," nay« 
Mah'^liri Miu:Kay, rnnri:Jicirjji dirrctur a\' 
KiweSl Reynold* A**oc:iat&ft+ "My lielief 
is that the most competitive nrganiza- 
tloiw will take leaders wherever they 
Bud them, n<i oiaLU i r vvhiit Lhey are. 
Tfiat'w nut only thf eK^nue of wpUat- 
ism, it*fi the law mf survival of the lit- 
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Taking A Turn 
For The Better 



HI 



To save their recession- 
troubled companies, some 
husiiit&x nma-rts the 
help of turna round 
consultants* 



By Jama* T. rjmun.tnnriii 



John R. Tlnrnjii knew he wtu* in 
truubie when hi* company started 
losing more money in a month 
tlmn it iwer] to make in u year. 
Graphic fon verting Inc. K a graphic* 
Arte finishing burim&s in Chicago, had 
grown quickly niter acquiring three 
companies in the late 1M)h and hud be- 
cnme A major natiorud specialty shop. 
J That growth is what apt u* in trouble,," 
Tlnnon say*. "We were tfrwiritf for the 
saki« i.i f irri i '^i ]!(.!;, and we clearly didn't 
da our homework/" 

In August UiKH, Tinnon recalls, the 
er rn 1 1 tu ny be jpu i Uh le terioratfc* W i 1 1 1 1 n i • 
question* It was the moat stressful time 
I have ever had. It was just brutal." 



revenue* at all co*it#— an expensive note- 
take, Siivt»rman said. 

Turnaround consultant* *re manage- 
ment Advisers whn .^peciialiBe in helping 
busing uwamth correct s^rimi* prob- 
tom& Their work range* from curing a 
relatively simple market in>E problem *<> 
overawing the liquidation of a company 
that cannot lit* saved. Ai the name- hil^- 
geets, the object in to pinpoint a trou- 
bled campimy 1 * mistake* niw! cause th«r 
bMfHWqi to "turn around" to profitabili- 
ty. (Sometimes these exports &yi 
"workimr' i:nn-.i I- ;ml1 - U'i;him 1 1n-ir 
Lu.sk If to make a troubled company 
work out in the long ran,] 

Since Wring turnaround consultant 




When hit linn was tailing, JoAji ZTm 
i tft'i f tn'\.\/ntti avow Haiti Michat 



Umu ?n<*i if. 



Fortunately, Tumim sought nuuidc 
n * ip bctom it was too late, He hired * 
turnaround eunsnltwnt, NHehael A. SSI- 
VMnmiti of Skokie< ill., who helped him 
tfutu? fundamental than^e* in hi* buw- 
n**** One. nf the most Instate chungc^ wtin 
to cut overtime wage*, whieh were nm- 
"hig chut, of control. Silverman convinced 
linnon hi *3ou Hnwn and take fewer 
jttbfl, The InuMttu-fet wa» eh»slnx higher 

■/rjp^j-rt y /jj-|f»iPjifjnrf m it ffve -tarter 



Silverman, huivk Tinnnn, Graphic Con- 
verting hjoi been nMored to polid foot- 
ing, After two years of Km***, the com- 
psny made mcney Iwt year on SlO.o 
miSHnn in revenues. 
An the w»nomy \m nllpp^l into re- 
immp- ,iii!.l rmni lupines* owrn."i"s 
buvu found thomxelvois — v$ Tinnun 
ilii I— suddenly facing uniintidpjited 
|jruljlrit>. Yiui rijjtiJJi^MfiJi'Ctt ' • utnulLant* 
hay too thai ^meltmei* a eompany'h 
probkrmi «m i from ^rrtirH hy tup rnim 
a^c<nient— ritich aa* an owner'* compuJ- 



^icio rorgmwth at breakneck WfMlL 

Wlien titjublc nppt^unfi r Ifa UjyunJly a 
flnnndal criafe ftuen ^ rlifficutty making 
payroll or pitying bilk, A Arm rimply 

r.n- '■iJl "!' -M-h. "Hill lilrH' H JIJiru'LlI 

prrrbtcmri art- jufl symptom*/* aayi Stfr- 
vfn L J r lM<ih( of Tnrnarmjrid Team Inc^ 
in New York. "The Initial tnntind In for 
maniu^ernt-nL tti work on the symptom* 
iriKteatl uf thv root prfibiom*." 

M« rv .=an nii- rruOi,*ijf/irw'ii* \mMem» 

typical uftn^ubled btabies&es uluny with 
solution- often implemented by tum- 
urounil wnwultantK 

(irowiw Uh* quickly: Tin- hue 
were yeat^ of oxtradnjinftry flTn'^wth for 
counties* ci»mpjinie«. Many e,\ pander I 
tntu new markets anti profhict--*, wlmh 
often Involved hi^h pturt-up coats, 
"Mo#i pr»»tilwi^ hh.i.i\ sirr si refill ■■! 
toa-high debt/' nuy& Kim Mla>s. a turri- 
araund Ki]i>uitasit irj (Ronton. Ofaio + 

Srjlrrf CuncfflTrate on a core buFi- 
neaiw mid pull out of unprafUnbte wctorv, 
So-ejil]t;d H ri,uht ?^izj^{^ ,, mfeang shrinking 
the eomijany to r.he ^ize m-evswury to 
pn«iiHN.- the most |?mr!l nhl. Nip- "J- 
uet- or service. 

I r rw>r nimmk i \irnpanSiai lhat have 
expanded rapidly tnto mw prorfucU of- 
ten don't know winch tit* profitable and 
which are noL Poor c:i>h zlnv, r-ir*Tii p|s 
aUo are ftirrmi»F.. ^UstuaMy they tire not 
thinking tiny HirilMT tlian iln' r . ■ - >: t 
check/' nays Glaas^ u, TVpicn.lly 1 they 
maiiH^e th^ir rwh through th^ drawers 
bi their desk/' ^ay- Jin> bi^n 

companies iw large ile $200 million in 
annual *k]f* uaing sen I -of - the -pan t n 
eanh rnanapemen r "T'!i:<r- kind of 
wary." 

SoUdkm; Set up u tanh- management 
oyvtem that eiuihle^ ;i mana^J' to plan 
ahitd tnd antfdpttte tronhlo, Ctmduct 
co»t studies to d«toniibn? if any prod- 
Oct» nr Job* are fasinfl money, und i k limi- 
nai* fc them. Try to irn^iv oach employ- 
er". | ii-L.d in-1 k'. viv. -.in ! ir-iii:.- ^n> 1 1 . -i ,-■ I ■ 1 
Mi iff .'ii:- hLvnniiim u - pnHluttivit^ 

Nol focused pQ pn>1iLidiilsty: Bti«- 
nau owners can fnJE In inv^ with fast 
^rowilii ami l"-^ 1 -i^rlu nf priflitJihility. 

Ttnnou of (ir.Lplii- Win verting: 
"Wi« were vt?r> r agj^resflivo in the lift*. If 
I ci m 1 4 borrow tibe nume^% wr wcrre go* 
in^ lu do the den]. We h»v* niiice 





learned that there are other things in 
i ho hi', ;' id--:- wortd besides growth. 7 " 

Solution; Stick to what makes money. 
Tinnon remembers Silverman, his turn- 
around coin&ufc&nt, telling him he lucked 
"a fundamental seaT for the bottom li m-. 
"Thai hit me pretty hard, but he wa.-* 
absolutely rifthlT Tinnon admits. A coat 
study shnwed Tinnon's company was- 
lowing: muney on many small jobs it wils 
taking jiwt to boost gros* revenue*. On 
Silverman's advice, the company 
liU.rri(j -mailer job* and boosted 
price*, ""We began looking at each job 
for profitability p* says Tinnon. The com- 
pany turned dfrwn $3,5 million in huai- 
nefjc but began turning a profit. 

Her? are some additional Huj^e^ioiw 
from consultants* for troubled firrus: 

■ If a business doeisjnn wim wrong, 
admit it. Know when to quit a project. 

■ Don't let overtime cohU get oat of 
hand. 

■ Monitor employee turnover. Cheek 
your ratio with industry averages, If it's 
high, conduct exit interview* to try to 
identify problems, 

■ Have back -up financing available, 
Gtt to know bankers outride your core 
Kruno of lenders. 

■ Ueeome aggresrive about collect huz 
receivables. If cash fa a problem, renegn- 
tffiLe payment, terms with vendor*, 

■ * '' JinmimicflWf. Make employees dh 



rectors, ami managers feel they are part 
«.if Hit' teiirii. Don't hirte fmm Y<iur link- 
er. A i'*itait3i--ri'iiLS-l(-ndmjf ulTuvr ran be 
a good source of advice, 

no tH" Tin- major dial I r miy.- I'acifijf 
I ■ a troubled company is to over* 
I come the psychological damage 

that can come with business diflV 
cutties. A prolonged business crad* cart 
causfr some owners to become reclusive 
or even depressed. Others may react 1 1n ■ 
opposite way* becoming excitable and 
denying there is any problem, 

M An executive's whole thought pro- 
cess jutartK to warped," nays r r i*nsuU 



Companies that have ex* 
panded rapidly into new 
products ''usually are not 
thinking any farther than the 
next check. Typically, they 
manage their cash through 
Ihe drawers in their desk," 

-TtrrrraraufliJ carvsuHanl Ken Glass 



UltiL Glass, H A chief 'feMCtttive may be* 
enme oftkebuund and buiEd walls around 
Jiim>elC vornpi »ti inline the blisineH-r"* 
problems. Many entrepreneurs avoid 
Heeking help, wfneh they view :ls n si^m 

"!' fllLJIIIN-. 

Paydiolosjiciil problems aiv r»' i-dinmoci 
in troubled husinr;ss4>s that some turn- 
around firms, such as Bahr International 
Inc,, in thklbka, have a psych olgpi^t on 
h. :„!■. . -i i \i . i,' , v .-lienl cun> 
panies. **! t's almost as if we ar* doing 
na:-^>onary work/' nays the firm's presi- 
dent, tJbiriw Bahr. w li the top Rumagtf- 
ment is well, we can make the company 
well, Hut if I the manager* | nre not, then 
no amount of work will work." 

Wlien companies hit rouffh waters, 
employees in geNeral M'urm ie.^r I'mu 
triuiUL-ativi', -uy> i Uji^s. MunatfiH'* may 
let bill* pile up Mad fall to tell the boss, 
and "people start to panic," Department 
managers in troubled retail ehiuns rimy 
fttart locking up on inventory became 
tbey're. afraid they will h • i' uff h,i 
creditors. This makes matters worsfi bo- 
faiwe exeetia invefilory placen further 
strain rm th^ hitsinoss. H Thr iU jHLii.inoa? 
iTianujyers :u*e I ryin^ to ^et. tht^r job 
done T * Glhs?^ wlvs, "Imi1 n^lmdy in taking 
care of tho big picture " 

Turning the reins Over to u consultamt 
can be a terrifying step for an rntrepre- 
nrur. taiys Tim Finley of the Fintey 
Group, it muna^ement consult ia^ firm in 
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Charlotte, N.C. "t^ycholugicalty. ihj- 
bidy wtrftfl bo give up th#ir buion-eMC'' 
he says. Faring The rifted to call In an 
expert Much as a turnwnuuiMl specials 
cjin by "one of thy mc^t traumatic oxp*.- 
Hences iif their lives " 

The ctfcrwuluuit with the ability to leud 
is thr si; 1^1 ".■ftectiv+\ >3!VH Finley. H In 
unlet to turn a cornpuwy around. you 
linve to eurn the respect rrf the people 
you art* moving around.* - 

Whefi-shoulrl a huntnGSft owner seek 
help? The answer for most bu^ines^se^ 
arauMing iw Hh^s, Ik wh«n hflk are 46 
day* pimt due. If the business Is caught 
in a cash-flow crunch that threaten* it* 
| survival, It's time to seek help, 

"Sometimes, fflirvfving t« the fLr>rt ur- 
• Ir r -l I'^-in^C" mysi Silvermm Ac- 
cord m^ly. tninftround eonftujtantir wfll 
uwually tin si h vihIiilH\ .1^ -i- -^i n+jEaL"" — no 
nmeryency diutruus-i*— lu ilKennin- i: 
the biininesH enn be wived. If it is eicar 
that the WRBWtit to no, the service* of a 
ebn-^iltAnl who apeetulwes in liquida- 
tions may be necesiuiry* 
Some consultants claim they am b- 
the cnuseA of a company's problems 
a minimum of detailed sinaJyirfai. 
"Its a highly intuitive process — not fin 
exact science;/ ttay* one consultant, in- 
deed, if ihr problem iu uncomplicated-. 
Itfi Mfttttt may bp readily apparent. Other 




In order to turn a company 
around, you have to earn the 
respect of the people you 
are moving around. 

—Management consullanl Tim Finley 



ctutffliLtAni:*, however, take a more sys- 
tematic approach and spend several 
mimtha ttwdyring operatfarw. 

0ns* of the heart way* to improve per- 
formance is to boost the top line through 
better mai^thg. say r- I': ml .1 tftewar?_ 
u turnaround CoftWjiartt in Palatine, 1IL 
Many businesses could beTiefll from sui 
m -iimi*e telemarketing operation to con- 
tact inactive aeeouoi 

Owners of troubled bttffoc&H& often 
full into the trap of lowering prices to 
iatost volume* That'a a mistake, tmya 
consultant. Sieve n McnL One loi^ com- 
pany that hired him had decided to save 
money by switching to cheaper, recycled 
paper for iU premium consumer prud- 
vii 1 . 1 1 w,i- flcummiy* hsiyh Most, 
hecuuge the Ann's, niche Witt a* a premi- 



um brand, and its sale* felt off when it* 
product lost Its premium identification. 
A rn.uh It-il I in^irn'-^ <hnuld ?p«od m^re, 
not lew^. to maJnLBin a premium- brand 
reputation, he t^ay*, 

F~l or the uwiu*r of a troubled bujai- 
ne^s, seeking protection from ered^ 
iter* under Chapter 11 of the 
bankruptcy law may appear tn of- 
fer a solutkm, hut expert* generally ad- 
vise that it's a step that should lie taken 
only a lawt reaorL Says Robert Seide* 
nmiin, ilirevtur of enrpurati? *truti?giea 
fur the accounting firm uf Piice Water- 
hou*e in Clevrhmil; "Kmi- -n... ! i :mo int- 
ilium-stiwrd |bu¥ine**esiL «v«ry oCfapsi 
[H^fbfllty ifftould be txfed before Atfa^g 
far Chapter 11/* 

Other lumaround consultants agree. 
"Bankruptcy Eh not a good opliun." -l;, - 
Tim FLnfisy, in Charlotte. Throuffh hu 
(fanofl tiinLtu-iiunrj efTorth on bt^half of 
,l.» A |S,ir:l: i 'l.ii hirr>, a Huiin irf lH'tflil 

el Milling stores based in BaJtimon<, Fin- 
ley now server m clmimnii of the trou- 
bled company and hm kept it out of 
biinkcaptcy dnirt by ni?^oliatin^ with 
bondhi^iih^]^. }n bankrupt cy, the owner'M 
equity in a bus-ine^ typicaUy gets wiped 
■ ■nr. be Kty-, uri\\ it t-dsi cuntly Ix;c»uih- 
of lei^d and other fee^ 
Nonetheler^ P thore can he f^rsua^jve 




LIICCLN TOWN CM MOW. 1 HE 100MIEST Ut IM iHt WfilLD HOip! A HEW VI fttllf fOI 

ami pawn mo 11 m« o^rm net i soo iu mi 



\3> 



MANAGING 



Httiirfl [luKim-^i May (fit) 




Seeking heJn fCtfl fee ^wmm 



swty# ammdtmtt Tim Finley, whu serve* cur 
ruj /n //j ^ wwff Chapter J!. 



reiutoifo far filtiiK for Chapter LL protec- 
tion, aays Seidcmann. Chapter 11 allows 
a company to void real-estate leases 
fwhich can help a retailer trying lo 
shrink operations!* arid it can mitigate 
judgment* from crushing product^liabil- 
rty lawsuits* 

By filing bankruptcy, a company al*u 

Finding An Expert 
To Turn You Around 



Picking u turnaround consultant re- 
qulrefl Una* and juiM wire, experts in the 

"You to 10 fed c^ortatale with 
tht* guy," pay* Climtopher fr^ard. fsuh- 
lisher of ruraflmujfrfjr it Workmtt^ a 
biweekly newi&k-uer on targe corporate 
bankruptcies, produced m Chevy Chaw. 
Md. Benni nay* a bitirlnesa owner should 
interview at least thrm candidates bi^ 
fore ehfjosing such a consultant. 

Some turnaround twfwultMnt&t work on 



level of performance. Either way, they 
lire exptinrive. It can cfwi up to $2f> r 0TKk 
just for tin initial as^ssmenL Hourly 
rates can easily top itfflO fur an experi- 
ewHftl rrrti#u[ti*nl- An arriin^tfmfcnt in 
which a consultant takes^ full control of a 
Com piny for nine month* can cost 
,<nf wmunp plua n bonu^ 

Snnie conauiianl.*, *urh a& Ken ^las*. 
a turnikround fipcriaJLst in Canton, Ohio, 
miuirt? fill] operating control He? t?n- 
cciiiiTiLfe?: si htorinc^ owner Ui tuk* 1 a vu- 



mwy be able to extract itself from labor 
contracts or pension obligations, but tbfe 
is by no means certain H says Seidcmann. 
Chapter 1 1 also may be appropriate for 
protecting very secure, strong assets; 
from liens that might be filed by unse- 
cured creditors 

In addition* if a company has a buyer. 



cation fur gerund month*. Other*, .*uch 
a& Michael A. Silverman, in Skukte, flL, 
prefer to work aa a team with a bu*jftes& 
owner. *Wy job to to give the owner k 
y jetton of >uctq?i# and convince* him he 
has the power to make the ritanjpsfl t M 
■lay^ fell verman. 

Finding a good turnaround consultant 
can tnke titnc t edcK^ mich experts don't 
adveriifte in ih& Yellow Page*. Not that 
there urWt plenty of thern out there; 
hundreds of unemployed banker* onri 
ttxiscutivsp, have hung out a shingle. 
^Anyone who hm ever stretched a trad*? 
creator ur laJd off employee* has be- 
com** a turnaround etmstuttant," way* one 
Much (medalist. 

Ask your bunker or accountant for 
T^irnmemlatiofu* on turnaround cotwml- 
tants. Network with other misiTieafi 
miners, Talk to ymir lawyer. 

The TiinwrmiiHt Hafiagcrnent Assod- 
&tfun iwlli a dlnwtnry of itif 
ben. for S 196. Write to the m 
fVinferenee Center Dr 
(told, V& ^2tKl + OrcftUfftlittJ 



tion at 
Weift- 



n .so-called ,h prep«ekflgi t f^ t, hiuikrupky 
can be- a ^ikkI way to ^cleansse 1 ' It nf liena 
sind unknown debts before the Hale. A 
prepadtflgeri bankrnptcy La a Htr^am- 
Jiciifl, uiU-(»f-<:irjurl. ^recment between ■ 
biNnkinipr LMiniphny ;snd its crti Hi i Jh - 
sijtnii?ii li-" hNjrlk j li conifinriyV uhlipitionK 
and thtiA make it attractive to a poten- 
tial buyer. 

Finally, bankruptcy court can buy 
lleiii'' fi>r rk":- nwncr of u tLTmuuil hu^i- 
ness. Bankruptcy judges? have mitmdy 
granted extensSonp of the dewtUae ft^r 
filing a reorganization plan, sometimes 
niJi>iviri^ ii <-hrtpter II to dr'ti^ on for 
several years. In the meantime, a busi- 
ness nwner can often j-net court approval 
for a Miliary and can protect personal 
property and r in Honre states, one's \*. u r- 
soni] residence. 

Occasionally, a busing owm*r may 
file bankmpU'y ami ^ain *,ucti protor- 
tionfl while actually having no intention 
of raorganirin^ the business, "Some peo* 
ji-b- -rr^eh -njr thf \Wu\h of rj N^im.-ps in 
Lhis way," says Seidarnann, M but the 
cioujIs have gotten wise to ttuW 

Instead of bankruptcy. Seldom an n 
say a, a troubled company finrt should 
try to work out a "^imposition" contrfttt 
with creditors. Thk increasingly popular 
arrange moot, he says t i« a contract 
mtiuck out of court in which creditors 
n^^i- iu si psiynwrit |?lan. Tht* i-liulk-n.m.-, 
he sayw, is that alt of a hnsijm&z cretlt- 
tors muni agree to it. 

Any out-of-court eattlement ia cheap- 
er than bankruptcy <rnur1 becnusii- it 
avoids large legal fees, experts ^ay. 

A •"moratoriuin" is another tactic a 
troubled bi]5ine^.- mn o^e tn buy time, 
sayt* Seirtemann. h 1 * an iijrre^»ent— 
whvthw un si liandshake or on a more 
formal boaia — in which crerliitirs 
to put off wrfktftion efforts for a Sorl 
periotl, usually nix to nino months, 

[nvoluntary bankruptcy filed by a 
ftrnVa creditons under Chapter 7 of the 
bankruptcy code is to be avoided at at] 
w»la. If itV approved by the court. It 
means th<- bn«ne*s wilt bo liquidated 
immediately to pny off creditors. ^U's 
always oKter u> l'^' n vciIunUu-v riuLp 
bfit! 11, H Sijidoinann wiya. 

The be?*t way to stay out of hank- 
\r*\nvy wiurt is to maintain crtili- 
bility with creditors, Seidcmann 
advisee. "*lf u buntnem owner ha^ 
burned a lot of bridges and lied to credi- 
tors fn the? [w^t. it will bo much mnro 
difficult^ he sayiu 

Atwl nJwayp kec-p your bankers In* 
formed, Seidenwinu -uliR fc Thoy are up\ 
to find out what'y happening anyway. 
Ifa hatter far them to find out from 

VOU." H 
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Vehicle Leasing: 
Plenty Of Options 



These experts' tips — and 
thg exjTeriences of small 
firms — can help you 
decide ifffait mould hm^r 

ami trucks. 



Hi{ Jul ir Cntfdlt-r 




any business owners looking 
for wayn to pot the brake* on 
their ever-increasing eoets. of 
tra n h port Jiti on , pa rt I u u I ur ly 
* luring the ri'^hHiiin, are deciding their 
companies no longer need to own the 
vehicles they use. 

Mart? anil mure companies are taming 
the ears, Yuns # and trucks they nail or 
sure having employee* drive their own 
vnrx and then reimbursing them for 
Lh+ L ir expense . 

Either approach frees, company funds 
for other purposes. Moreover,, teasing 
offers certain tax advaal-ages for compa- 
nies, and siV an arraii^emeta Liias L'tinlw 
tailored to >Eit1 a3rrn:^l any hu^ine-.ss 
needs. 

The effectiveness or a ltiasinu ar- 
rangement can depend in part on the 
company's own decisions About how ami 
what in I^jiho. For example, by choosing 
vehicle* with an eye toward their resile 
value rather than just their |>rice tag 
when xww* a firm niuy save, iai the long 
run. A higher-priced cjo* that re tiling 
tmieh of its value after the year or two 
of a typical lease arrangement mny cost 
a firm le>H Lhan a ear thai han h Imwit 
sticker price but o fiir lower value ut the 
end nf the lease. 

"The lan^l tlullur Itw I for compa- 
nies] results from the holding cost —the 
'•■i^l nf ai'-jiiinnjc She vehicle unci what is 
returned at disposal time; that curt is. 
un-r-Msir f ,'" -:iv-. A- !:■■! ■ rhaudier, di- 
rector of consulting service* for Kuna- 
hetrmx liHernutiunaJ, a fun-iik-Htrr. 
Minm t firm thai tracks [ranjijKHl.nt.ion 

"'"! t- 

Althou^h so an- nmjill pari- don't 
Uwk value, they geaerally are more eco- 
nomical to ri|jernte than larger or»>, 
Konunntely for drivers of these vehe- 
many of the smaller cars of the 
I!'!' J nvnUO ><^r an- ojueWr, more cam- 
fortabtc. :iral mow powerful than the 
^eranoboxejf of the LSTQtf. Late-mode! 
*malt cars have more paraengier and lu^- 
l^^e space than their predecessors,, And 
also have h mother powertrainn, 
inrji-,. iKNv>snry options, and more so- 
J'histiciiti'il -..i-|». !i:-i]on Hyptem^ 

Another way to reduce holding costs 
I* to purchase vehtelef with a krt of op- 
tipns. In a Hurvey by tin- Xiiti^nal A^u- 
dation of Flce^t Admlnfatrftto-rfl 
fNAFA), hnunl if] laelin^ NJ M ?n jxt- 
of fleet manager* etakl that thin 



year they ar»" j ordering more fipiions un 
their vchtolea. Thfl heavily tnad*?d i^r>; 
j eontimio to hring ihn best resale valued- 
Mini vans aL^o brinif more than pus- 
^eti^er t'-»r> fit resale, aaysi Linda Martin, 
service support manager at Whittle 
Communications in Knojcville, 

Temu The firm, which publishes nga^ 
zinew and produces videos and other 
product* for specific markets nuch 
sHvkiU, has ft nation nidc fteet nf -^4 M f 



vehicle and pays no additional charges 
he rhi-- Mild of th*- 1ftaw! 4 but the monthly 
fee under auch an arranirtment Ln high- 
er. °Ckjsed-end leases aak the leuaing 
Arm to aHHume tlie rwk of depart ion,** 
»ay^ L.:ii:rjdieT "II i bythlM, they wiLJ 
overcharge to raver themwrtves," 

Some Beet managers Bay they have no 
probiemrt with mode, values of their cars 
beeatifM! the tense* come with ezeeliem 
maintenance progranis. ARI gives each 




SuiiMil Groweft r leasecJ vehicles nn hit* fuJI' n:d for ht t utplttww, h*;tr 
bnth campamf arid buy*™, mynjleri mp?Tw*vr Patricia Muetltr, 



ifftt 



vehicles. "3 have never had ;i car m my 
8eet, M fliay» Martin. Whittled driven 
prefer minivana for delivering material*, 
and m«*<i of the o»mpany p a vehictes art? 
Cbevrnlet Astrwam. 

Martin ftMtlflflti thnmjrh Automotive! 
Rentals, [rn:.. a major leaning linn \n^\i 
in Maple Shade, N J,, and pnTerv upt*n- 
i j nrj d+'Jils. HiaJer itr- ei .11! rails, ^ul'ini^- 
tj'-r lir'iUa;> Ai-r .. .1 risniu.il Wilu< fr.if 
each vehicle when it in leaded. I r resale 
by th< fc leawinpr company nt the end of the 
leiiM- briii ^ le.H.H ihan tin- rvnidnaJ value, 
Whittle pttjffi the difference. If the vdii* 
cle sells for more than the residuaL how- 
ever, ItartinV flma pocket* the prulll, 

Si3ir^- U'jL^iiie: ikmmyvrni'NtH. rsn I In. 1 
other hand, are closed- end di'-il^. I?i :i 
d0Md*end IttW* Ihe U^wir nlunih the 



driver of its cai> at Whittle Common Edi- 
tion;! a neel dtatg? tarrl that can M 
\mA at natiooiJ service outlets such us 
Goodyear^ PirestGne. nr individual auto 

TV driver also receiv** a book of cou- 
pons acceptable as payment for routine 
K-rvicm^ v\**ry fU*^ milr?e. "If a driver 
rrti^.sj'H a coupon inters al 4 the i^ompany 
fi.ilJowK up." "ia>> fttarn.. 

The i^ars then are retumtnl to the 
leasing ^unpany at the em J of a prede- 
termined time or mileage. "Whu»] tire 
turn in our cans " Martin wiye, **thoy are 
dean 4 with no lawly damage.* 

Another company thai has found re- 
fiale values of iu leaded vehicle* holding 
np El ^unkist t j rowers. Inc., in Sherman 
Oaks Calif" l^lm-m Mi.HU r, tVvl and 




You own your trucks because you want 
control of your trucks. But what price are you 
paying for that control? If your truck hrvaks 
down, it can mean missed deliveries, unhappy 
customers and lost money. 

O im trtrt trirt iMut Ian 1 AM* *r*im Ch 



With a Ryder Full Service Lease ynu'll 
get custom-specified vehicles and a preventive 
maintenance program thai, keeps them run 
ning in top condition. 

(And if you ever need an extra truck, 




we have a full backup fleet ready and waiting.) 

\i\i\vT tivoji liaikdl<!S (he administrative 
headaches of licensing and permitting. 

Call Ryder at 1 800-446 5511 and ask 
far extension 158. 



You'll find out that switching to a 
Ryder Full Service Lease could win ytm cus 
tomers and save you money. 

Or, as they say in the bakery business, 
bread. RYDER. 

CircJi No 10 or* FlMdflt Sf r*>«* Cure. 
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j^arage supervisor for the company, 
leases cars, vans, anil trucks for Sun- 
ktetV IStHrtfcste fleet through GE Capi- 
tal Fleet Services* In Eden Prairie, 
Minn. 

After Sunkbft ha* and the vehicles, 
Mueller sells them to employees and M- 
r.urns an agreed-upon amount for each 
car tn CJE Capital Fleet Service*. If the 1 
ear aelte for mure than the agreed-upon 
amount, ^unkwt keeps the difference. 
BfueJler say* the cars typically are sold 
for more than their wholesale value but 
less than their retail value 

Ht the driver doesn't want to buy tt t " 
Mueller explain*. "I pn#t it* availability 



iraij"-^ r.hey know they an? going to buy 
im^ vehicle " U !>re. iver, safe caw and 
employees' jfnnd driving records can 
save a company money, says* Whittle 
Communlcr** tlons 1 Martin, who recently 
iM-rLkmir NAFAV eo- chair for -afoty. 
Martin says & safety program shows a 
company's- insurance agent that the firm- 
is taking steps to control enatft. It aLsn 
shows employees that the firm cares 
about them. 

Safety programs, Martin ssiyp. r-hnuld 
■.I r^-s i4Ki* uf belts and hhouhler 
hamesKea and should discoiirnije driving 
lifter drinking, 

A i Whittle, Martin wy&, "you met 




High rnjieaat ran be a bar to Uasing. Paul Kfdiior of President JW^rfo my a 
ownership <* mrire economical for timck* accumulating BO^QOO m ifeat a j/mr. 



in the office* and another employee wfl) 
want it." Car* that are not *old arts sent 
tn automobile auctions "Last year," she 
*::iyx "I unJy had twrpcar- 1i* auction, 
and they were era I hid problem* 
with." 

Chaudier eay& leasing hrms typically 
wl! uaed cars through auctions, which 
usually brine; lower pricn-s. tflion choos- 
ing a leasing firm, he *dviaea, tind oat 
tl^ percentage of vehicles the Brm tv- 
holrl hi comply i*TJi]*t- ivi-i-**. "l~ itmmjrh 
miction, or to car dealers or whotet*al<irs. 
The higher the percentage of can* sold 
to clients* employ tin- -ir'-nevi the 
indication that the leasing company i* 
willing to tot to clients offar such a pm- 
jjram. 

Selling # iM cfc tt to the ern H"y^"- wh>» 
have driven thorn pint only » viewed by 
many as a plus, mil also can have fi cost- 
mvmg benefit for the employees com- 
pany, s*ay» Psitricui Mup]k?r. "Miwt em- 
ployees are good about getting 
maintenance wtirk handled regularly be- 



ftivri inHtantly if ymu ri^eivr a ticket for 
driving under the Influence or you are 
found driving after drinking" Drivers 
with more t him tliree moving violation* 
hi a two-year period must attend classe* 
on safe driving. Her company's safety 
record Lmpriived after it Ijegan checking 
job applicant^ 1 drtving records 

Firms that prefer to own their fleets, 
Chaudier says^ whoulrl trade in older 
cans for former rental cars now avaftahlc 
through dealers. Mnnt rental v^hScJea 
are mold after to 30,000 raiks* 

Thi- ;ilirniHt-riew rai^ huve bien floor iio^ 
ilie nuirket and noftenins the priee» of 
both new and used cam 

Car-rental companies often buy cars 
w illi a guarantee from the manufacturer 
that U will buy tht» cars hack when the 
rental company in finjihed with them 
Such earn then are resold Tn iltnJerH + 
svhieh in turn Mill them a* mted cam. 
"For Si i»r $12.(XX>" aay* Chamlter, 
"you migtit geL a car Lhat t^ells; new for 



f !fisi;ai3ier notes, however, thsil nuiny 
companies prefer not to have us*?d rc-nL- 
al cans in their QeeU becauiu- of pOwrible 
maintenance prablema. He points out 
that J *the bi^^c-sl tlnUjir loss is the pGhif 
of downtime for an empbyee*" 

Instead of Jeaaing can; or owning a 
ileel> some firms ale switching to a sys- 
tem of paying u monthly allowance and I 
cents- per- mil*- operating cu-.i to empJoy- 
ce? who drive their own cur* for busi- 
ness use. A typical arrangement^ aays 
Chaiiilter. 'tnighl $m* fier month and 

11 contri |H>r milt!." 

NAJ r A cites stuiiios that show that 
whan employees uae their own cam for 
business, it's more eositlv IS» thtj compa- 
ny- 

Employees' viewfc on using their own 
car* tire mixedi some dial ike subjecting 
their own cars to extensive wear, while 
others* necordingto Chaudier. ''like get- 
ting money every month 1 " for their driv^ 
.iit r t-xfien?!!^ ;L3ni nl^rn like- to rhnow- r!ir 
car they drive for businesjik 

Companies that use light, tnediuni, 
1 or heavy-tfuty tracks are giving 
I more TOiuiderution to baaing. 
"We would be interested if there 
were ?MJine lease programs out there 
that would allow for the heavy mileage 
wi- i nit •>[! our delivery pickups/' nays 
Sbaron Sheldon, corporate controller of 
Prr^idrnt Tuxfnlo, I nr., in Wiirren, 
Mich, 

The company'M top executive* drive 
Lincoln Continentala, obtained with 
dosed -end leases through All Car Leas- 
ing, Inc^ of St. ClaJr Shonra, Mich. MBe- 
age on thi- Ct iiM.iaofital.H lh limited to 

iiuiriu- rhe three- year lease fieri- 

od; there i* a charge for mileage beyond 
the limit. 

Meanwhile > for ileliverinp renltd luxe- 
doa P the cc»mpany huy« two or three re- 
phicernenl. l.ruck- ]a-r yar tor it-^ il*'i»l of 

12 pickup trucks, which have conversion 
topi* equipped with hanger racka, f3«ch 
vehicle tmveLh ^MW«i U< rtu.^Kt mile- » 
year, delivering wedding and prom 
clothes to the coTniainy's 25 atores i r\ 
Michigan and five In Ohio, "iii^fil nnw," 
aayw tho company'* production mnnager, 
Paul K^ilzior. "we think the coat of leas- 
ing trucks that accumulate m many 
mite* would be more than tra? co^t <if 
ownej^hrpr 

"If they lure running up to WJ<000 
rudes m year," nays S. Craig Bahr, presi- 
dent of All Car Luasin^r, "working out a 
lease would be tough. First, t would 
have to see what they are paying for 
their trucks now and what they are get- 
ting for them at the end. 1- 

A recently introduced option for small 
• miipauies i; 1 1»- K:i- y I-m-.- pro^rriMi nf 
Piti ed by Ryder Gorp/s Vehicle Leasing 
and ServjeeJ* Mi vision, based in Miami. 
The arrjuiKC merit bi taibrei) for BttwH 



firms thai transport u^di! loads on lucid 
delivery routes, with each vehicle bi^mg 
driven no more than Ifi.MO miles a year. 
Tin- program provides Ui*ed vans and 
straight tracks :irnl basic regularly 
b c hcd u Sod mai n c e n an ce — eve ryl h i ng 
that covered in h full -service Uyder 
k-vise rxi-i-jit washing, substitute vehi- 
cles, and fuel, fFor information on the 
tiasyleusc program, call SOU-H^iHW.) 

ni« Ryder program is an example af 
the widening Pleasing choices; for truck 
Users, Another option is to lease trucks 
:ind operators jej a sinj^ packagi-, Kor 
businesses that regularly ship full truck- 
loads long distances, companies such as 



which supply equipment, driven, ays* 
torn management, and distribution de- 
sign. 

Then there arc hauler* who belong to 
nationwide leasing networks of long- 
hsiuE trucks Tony Pope, of Claremont, 
ie president of Catawba Transpor- 
tation Group, in ClureTnonL Last year 
he was honored by the North Carolina 
chamber of Commerce as SmaJl Husi 
ness. Person of the Year. Hi* company 
owns 236 tractors — most of them 
FreEghtliners— in ihe Class m grow vehi- 
cle weight category (above 33,000 
pounds) as well as 35G trailers. He hires 
driver* for the half of the fleet that op- 




I IKHMI FXU 



For frtnspanLnf meal to Maryland- braird Marry'* Htttrvx, distnbutwn Ut re**ft,r 
Mihr MiwtJ\ right, knit shifted j*t h-nawt trucks — and ho* cut ro>r* 



CRSTp Inc r of Cedar Rapids, Iowa, offer 
fleets of long-haul trucks, Most of 
CRST's 850 trucks are Navistar*, and 
they ^n- supplied wiih drivers fur floor 
to-door service. CKST use* two-person 
tennis ami guarantees cuasMo- 
coafrt delivery in less than AO hours, 

"We are providing standard equip- 
nit\ni and two of our own employee driv 
fers on every trip, 1 " says Michael M. 
Wocd. OUST* a execulivi" vice president 
»nd chief executive officer. 

In the pant, then 1 were separate driv- 
er-leasing jirkd e^uiprm^U- leading corn- 
I ■: i o 1 1 ■ ■ . \\ i ., „ | <iy s - 1 Now we have it in a 
t-oul package, eliminating a lot of prob- 
lems. We talu.' rare of licensing, fuel- tax 
rt?port.ing< and buying the fuel —all the 
PrubletriB of grating trucks, In the 
long run, it's livs i*Ji|H!nsLVi' than buying 
a tractor and trailer aad hiring a driver 
Jo run between, my, a plant and a distri* 
butlun center.* 

Another increasingly impuJar practice 
i« the use drrdteat^iE •■■.•i.Tj-.v-r i';unei>, 



crate* Thrvju^h Arotraleaae of Che-^T. r 
field, i/liK to ship foil trocktoadh to \b 

ffUtesu 

Amtraleawf, NationaLcase, and simi- 
lar groups form reclprta^t networks of 
independent lessors. They offer full -ser- 
vice truck renting and leasing, providing 
one another with services to keep trucks 
operating maEtor wta-tv they ^m:oan 
ter trouble. If one of Pape'i trucks 
hi-i-ak* down in t'alifornia or Colorado, 
for example, Amtraiea.^ rlin patch-en a 
replacement or repair service quickly. 

The biggest fimrWr in trucking oniric 
my," say* Pope, the driver and the 
techniques he uses. The beta way to &U 
u driver is to oj*e the new electronic 
engine controls. They help drivers con- 
trol their habits. We are using a Cater- 
pillar 3l7ti engine with full electronic*, 
and it b saving on fuel" 

Pope advtEeii businesses to look at. tto 
oiipt per unit cf shipping, tt might etiHt 
UJ0 i mile with a Ki-foot trailer and 
|L4C a mile with a 4>fool trailer, but 



the SlJW could be leas expensive if it 
iuaiLri a lot mort* unit*, 

w ] would also advise businesses to 
align thenwelveB with a reputable dhip- 
jmt and work as partners p InKtead of 
jumpULg from Joatl to load according to 
whoever is cheapest," Pope uaye, ^nce 
a company flets to know yea and yuur 
product s, they can work out economies 
of rt«'ali k . They might li^ure uut a tetter 
way of stacking that can allow you to 
haul more units per load,™ 

The shipping: solution for firms like 
Murry\ Inc., a nwni cumpany ba.serj in 
For^jstville, Mil., k te lease jt> !tl Lrru?- 
tors and 46 refrigern^Ml trailers fnktn a 
truck mamifftutHrer'si leaning outlet. In 
IftWi, Mike Nnsif. director of distribution 
for Hurry'ft* chose full-service leasing 
from hi. . i divWon .--i' l r A< rAR, 
Inc., of Seattle. The Lessor provides 
maintenance, licencing and permitting 
fuel-tax reporting, and driver-safety 
programa. 

Mo^if says that as a remit of his «tudy 
of costs during the first three years with 
racLease, "we found that to continue to 
own and maintain equ lament would 
have co*t us about JlOd.OQO per year 
mure during that period- * 

The leased vehicle* haul everything 
from r.' ornish game hens to pork chops, 
delivering the products to 12U East 
ri.ia.-L sLure>. N ii>if d:e> hib l.imi-sjiving 
benellL M If a driver has a breakdown, he 
caite PacC'entnil |a Pac Lease service J, 
and they handle it, J don't know about it 
until Monday morning, 

"To companies looking to economize." 
says NasLl "my advice to bring in a 
Arm like P&cLe&ae and have them see 
what they can do " 

Le^jng *N>rh i ruck* ami dnver> i.s the 
wilmniTfc for Riehanl LaFomi owner of 
LaFond Ex press . of Trenton. Mich, His 
fleet consists of 75 Claw 8 trucks oper- 
ated by their ownyrs, who take care of 
their uwn maintenance, insurance, and 
other coKlH r "hV almost impios^ible/ 1 
says LaFon/l, "for the small operator to 
purchase his own trucks. The coat is too 

With truck leasing and rental 
increasing yearly, Larry 
Miiler r president of ftuan 
Transportation Miinagement 
Sysu^ms. a li'Uhing nrm in DeJ Mfjintts, 
Iowa, sumH it up: "Pride of ownership ts 
a luxury. ft p R the old way of doing busi- 
neis- H 

la a m-ently issued statement, the 
kurixheimer compiuiy farecast l.h^t u w 
loiij? ah the prices uf caiv ( irueks, anri 
vans continue to ris*?, leasing will griiw." 

By 1995 t some experts have said, one 
of every two vehicles made will be put 
tn use by a car-rental company or by a 
business or an individual under a leading 
;i r ran ire men I. 



Taking the Initiative. 
Blue Chip enterprises are helping America compete, 




America's new Blue Chip com- 
panics are our country's small 
businesses. It 
is these enter- 
prises that 
are creating 
the new jobs 
and provid- 
ing much of 
the innovation 
nemssary 
Tor our nation 
to compete. 

Gmnccticut 
Mutual Life 
Insurance 
Company, the LIS. ChamlxT i >l Com- 
merce. and NATION'S BUSINESS 
salute all the companies that par- 
ticipated in the Blue Chip Enter- 
prise Initiativerin applying for 
the Blur Chip Enterprise Award, 
they've shared their stones of com 
peting in today s challenging mar- 
ketplace. And we'd like to honor 
those companies that demon- 
strated the highesl levels of quality 
competitiveness and leadership 
and that have t)een named this 
year's Blue Chip Enterprises. 

More important, we thank all 
the applicants tor sharing their 



met hods of success for the benefit 
of others. This exchange can pro- 
vide a criti- 
cal edge in 
strengthening 
our country's 
competitive 
position. 

This is no 
mere awards 
program. 
With the sup- 
port or 200 
volunteer 
judges and 
^ more than 

700 Chambers of Commerce, the 
Blue Chip Enterprise Initiative is 
truly an ongoing effort to extend 
the quality and compel iliveness ol 
American husiness.Those partici- 
pating local chambers will be shar- 
ing Hie insights gained through this 
award search with their members 
throughout the year. 

Small business is the engine 
that drives the American economy. 
And we salute the initiative and 
perseverance it takes to run a 
business in an increasingly 
competitive marketplace. 

Connecticut 
Mutual 
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ENTERPRISE 



Small Firms That 
Wouldn't Quit 



77? e ability of these 
evtreprerieum to 
overcome adversity is 
being recognized by the 
Blue Chip Enterprise 
Initiative proorafn. 




BIh Chip m»fiK* )frmd Mch as Heidi's Family RfHtuumytf* of Nevada* with 
fhut Thnyrrtw f)n>xnh>ttt t nvrrcamt* nmjur Mtwrkx m rtmtv fn awrivm 



I t could not — by any gtreteh of the 
I imagination— called a £rand ope 

■ I1IL'. 

■ Ffrat, heavy rttb^ kept ctoitnmere 
away from the? now Heidi* Family Res- 
taurant in ("jirson City, Nev. Then flood- 
iviii.fr* nj|iiut'pil iin^->tjfi|ii B s hup* mi \\w 
area, and the busing* had lo clew* for a 
week while service was tqetomt 

Then »n out-of-contro] truck de- 
dtrnyed the front (if the building. And 
the California company that hart insured 
the truck had gone bankrupt, At a tinn.- 
nf ah-omry rferknib ca»h-Mou prohlnn^ it 
tfotitd take month* to obtain payment 
for the $3l)„lHKJ in ihimiige from a Califor- 
nia fiinii covering such situation*. 

'I'.irllLS I In.- i ■. i 1 ! i 1 1 1 l i I 'i I;,..- I: ' ■ n IWtHU- 

raatH and a bakery, and it* Hale*, which 
totaled $880JJO0 in 19R7. qre expected to 
exceed S£L2 million thin year* 

How Lhat company overcame lis dl- 
Natron* beginning and achieved such 
sHjeeiW!* Juki one of the HCk^pliu* *uc- 
oe#a) stories dej-eriU.'d in uMrk - in TJn- 
Rlue Chip Enterprise Initiative, a new 
pitjgram Lo recognise wmaJi bu^ineflftfcy 
whose ana rue adiievementf* can teach 
and jnapire other entrepreneurs. 

The initiative ia Pportfored by the 
Connecticut Mutual Life Insurance Co. 
and fndurM.ii] |,v t\^. \}_<i m Chamber of 
< 'ommmre and \rrf;ojj tttixttfrxs 

Thus far, entries have been eho- 
fien ttti rttate designees and the lop M in 
that category— one from each state and 
the MM net i if rolumhhi— wi-iv-senr tu;i 
national panel uf a J no judge* for the bo- 
lection ill" fiii lr national designees* 

T he term* "competition" and "win- 
ner*" are not bring u^j in the Blue 
Chip Enterprise Initiative, The purpose 
w to identify role model* from which all 
flntivprenenrH tun learn, not to pit Hnudl 
buftfajfttod against one another, Timothy 
Mnurer of Connecticut Mutual. tiirecLor 
flf the Blue Chip Initiative, aay* thai 
each entry relate "n unique nlory -n 
nuecenw" and lhat all the. entries collec- 
tively "t.^ntifv to the resiliency of sinull 
hwKintfKtw everywhere md the neetl for 
a program to recognize Hnd share thoLf 
*tmtegieR for suecea*^ 

Resiliency in Lhe face tif NH«min>»ly 
nve rpo won n% ^etback^ i* a rornrnon 
thenw among the buAineBteB that have 
^■n di-pijpiLiii-fl f Nj -r-ii.' |:.-i-.i|-- and 
^HMiiMhT nm-i-U-nii ii rr-. fur mhi i> hi.il n-.'- 
"Knition, The survival of many way 



threatened by jhh* viirial causes a* de- 
stnictfve firefl, floods, the ecilLepKe of 
market*, the ujiexpected lot^ of Ivy 
Ii.niilr!';-, ;uul 1 in- -uddr-Ji » -ri'^o « • r" ...ver- 
jioweriTig eurnpetitkin. 

A Michigan ftrm osperieneed within 
seven numlh* thi? dovftflUtinn of itn dr>'- 
wareJioo^fag eQCBplex by flood, the mSt 
rlen death of The chief ex^'iitive nfReef 
whf> wai? directing the reeoveiy pro- 
gram, and the dettroctioii by fire of its 
I'L'l'rlgenited-wRnehoUHin^ facOities and 
i iirpnhiti- 3u';ii^|iLtiHer>. 

When oil price > declined nhjirply i]i 
the mJd-IHwOp, « lirnk htvio^ vhat Endujt- 
1 1 ;. ■ I^Hciibed ft* rfiUwtttm thb way: 

"{The company) «w faced with the 
major ^egincnt of tttf market in total 
collaf»e a witii Ti«o^ive hLe+inetti* clnpings, 
^virh irHn-.ipin^ly de'iri>.|LJenl uci'oimK 
with fri|rhtentHi emptqj h e*"H who fciii'wJ 
for lheirjr-1"^ with pun ic stricken lend 
t'rw, and wdtlL nui>MV^ anniiHii ni'd^lii 
to amortize in k declining economy " 

Along with detail* of the strmtegiea 
that enabled Ihos** anci uT.her copipaxtlei* 
to mnnoant Mich threaU from the not 
inde, many entrants conceded that their 
pmblemn were nfi heir own making. 

The head of s Chicago coin^iny that 
supplLE-s nuru lnda>ir> mi>> Ilia" in 



the early W&)* m "our deliverieif wer*f 
late, our Technological nupport reDction- 
ary. our pricing hijth, marketing hoilow p 
jmd our quality was, at best, mediocre. 
The environment in which we did husi 
n^s th-niniin^ n world rr^rk+'L, and 
our customer* began lix^kin^ to foreign 
riupptiers.^ 

[n wime <r*tw* r tioititior^ to ^etbttcbi 
meant drawing on the dediealjon of etn- 
ployecif customerH, wjpphci>, anil olh- 
era to keep a company alive white it 
rveovemj from a rire nr *iTJu-r dl>a^ier. 
In others it meant ma*«ive etengee In 
pr> Miner inn and marketing ftttategie*. 

Tbv HfM.'ciflt^ of how com|ianiei- CWtjr* 
dame th*rir piirtieular brand of adver>ity 
will be made iLVLohjhl. rkr-Hr^h i h" fiiiir 
Chip Knterprrse Initiative in both 
broadcast aral pnxii furniu^ <o uther 
companiea can learn from the experi- 
eitce* of the snecej^ftil entrepreneon*. 

Name* of the four national dr-i^nn^ 
kiii i Mm- ■ ii in-r 17 -:.;iLi di ai'l In- 

anntmnctHl at Uw* annurd mooting of the 
ILS, Chamber nf t ommerce on April 2ft 

Triese are the slnle dt^lgtnn^, wish 
the company chOHen for the national 
jortgjng |^te<l finit (the nature of the 
butfaea i to de«cribe<i only when ii not 
eviduiit fn^n Llo- company name't 



ENTERPRISE 



Alabama 

American CaJ culator and Computer, 
Birmingham; Lanw Garment Corp-, 
Red Bay: SEATEC, Inc. <deagn/tmui 
rwwrifig), Warrior, Thermal Corp. f heat- 
ing elements), Madison. 

Alaska 

Mila Administrative Services (tempo* 
rury help}* Alaska Silk Pie Co., Pre Caj-t 
Cm. (concr^i* uruduetsi, ami Trarmfur- 
matiuns {interior design ) H all of Anchor- 

Arizona 

M irr^r^-r i LAN dfvieeaj., PhneiritfJ \m- 
soft ( hard vmfeoft uan^ Tucson; Com- 
petitive Engineering, Inc. (machine 
pane), Tucson; Rio Saladn Bank, Tempe. 

Arkansas 

FM< Corp* (structural plasties), Rogers; 
Arkansas Printing* Pine Bluff; Will Ack- 
lin. Inc. * funeral service*), little Rock; 
World Travel. Ire. Searcy. 

Caliloriiia 

Minarilt Electric Co.. Glendale. Ad- 
vanced Network Design flong-du&tanee 
buying group J, La Minuia: fioldeh Rain- 
bow (cm'lrJivn's appartl), San Francisco; 
Woodland Village School. Agoura, 

Colorado 

S-i-:m : Way International {cleaning 
equipment^ Denver; Azleea lrn\ rre* 
taurant), Littleton; Carta of Colorado 
(service equipment), Commerce City; 
Miaeo (technical consulting). Engle- 

Connecticut 

Seita Corp. (mechanical drives), Tor- 
nnjjton; Enterpritie Build era, A van: 
NoeUe The Day Spa, Stamford; Rubus- 
tdB Corporate Services, Stamford 

Delaware 

Summit Aviation, lm::., Middle town' Am- 
troPower* Inc. (energy con v erelong 
N't-wsirk^ HiiHinesH Information Technol- 
ogy (consulting k Wilminiftim; Flapdoo- 
iIIVh, Inc. (children^ *»pareh, Newark. 

Florida 

R.W. Summers Railroad Contractor, 
KartWfc Benedict Advertising. Daytnnu 
Beach; He? Lid ay Builders Inc., Mel- 
bourne; Paper Boll Products of Florida. 
Boyton* 

Georgia 

T.E.A. (technical personnel service 3, At- 
lanta; Associated Paper, Inc., Conyent: 
Onsite Engineering & Management, 
Norcross; The Championship Group 
(special events h Atlanta. 

Hawaii 

G.B.C., Inc. (padia^ng*. Galaxy Holi- 



ness Pruducts, Inc.: J.N, Produetiojifi 
(television fllirutf Pacific Mtdia Ltd. (dl- 
rvet mail), all of Honululu. 

fkientech. Inc. (technical services), Ida- 
Fall* Krfi? i atom™ J, Uui^; Mela- 
leuca, Inc* C^cstoHnwUc&j, Idaho Falls; 
tforco f wholesale welding), Rotse, 

Illinois 

KL Spring A. Stamping Corp., Chicago; 
l.iewar Information Systems. Westmont; 
Predion Extrusions, Ben sen Villa; 
Thomp&on Electronics Co.. Peoria. 

Indiana 

Oil Technology Inc., Hobart; Rivar's 
Custom Show Apparel, Albany; Shelby 
County Farm Bureau, Shelby villc; Tune 
Low Corp. ipctrojoum products), Valpa* 
nu^o. 



Louisiana 

Moody-Pric* Inc. find atrial iriHtmmcn- 
utiunK P>aton Rouge; AMBAR (drilling 
mud and t*ompletinn ftuids) p Lafayette; 
K' M'. TwbnieaJ ^rvjiv-. «;r*4ua; Shi 
rine Shale Processors tlmz&rdo us- waste 
apparatus). Si. Rose. 

Maine 

Creative AppareL tnc,* Belmont; IM- 
PACC (work-injury prevention pro- 
grams), Bangor: Sunday River Skiway, 
Bethel: Tbo*. Moser Cabineitnuk^rs, 
Portland. 

Maryland 

Pevco Systems International Inc- 
■ firn'uniiitiL- hihes.' r Baltimore; Firm:- lh- 
reel (direct mail), Frederick; KOH Sy»* 
tenvit Tnc_ (administrative/technjcal ser- 
vices), RockviKIe; Spectra (printed 
circuit boards), Ckrksbur^, 

Massachusetts 

Lifeline System*. Iik, (health care), W&- 
tertuwn; Cojjhlin Electric, Worcester, 
FlijrhL Time Corp. (charter service ) P 
Chestnut HilJ; Ortn^m Synt^m.- idaia- 
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^ommiimeatluns Networks), Wilming- 
ton. 

Michigan 

The TLC Group (logistic* services), Zee- 
land; AC I Consolidated (archery enuip- 
mem), Munrot-; Royal E>Jik Industries 
it nun i mi i i»j nrs >, lii^yal Oak; TKIAX 
I raj I -car devices J, Benton Harbor^ 

Minnesota 

Milton SeiJert £ Assu?:. (healLh aim), 
Excelsior; Blue Star Marketing (ebo> 
putrr as^i^inJsly/reflource guide^ Minne- 
apolis. 

Mississippi 

Ddta Wire Co H Clark^daie; Carriufte 
Houjie Restaurant, and Hiverffide Cen- 
tral 8erviws HiUctear fjartsij. Itaih uf 
\:jtche35; 20/20 Eyu World, Gru&n- 
ville. 



Heidi Family Reettatiranta t Carbon 
City; ABRIS (aerospace en^meerin^K 
Reno; Custom Asphalt Paving Inc., and 
Scenic Airlme^, both rf Lpf Venn 

New Hampshire 

St.-niyrie!rJ Kami lyt^urt.i, I juidnnd^rry: 
K.M.C, Rej^earch i-wlucatiimp,. Hampton; 
ft .P. Jdhnaon & Son, Inc. (building mate- 
rials^ Potter Place; 8-S* Cnmpany 
■ Hjj-i -Kiiiit Hik'-J. Puri.h mouth. 

New Jorscy 

Marfsn ■ lir ..-mm ii - nmh-riLdH- han- 
dling equipment), Hridgn water; Harmo- 
ny SchooK Princeton; Tony & Madonna, 
I nc m-"htanrant>. Rin^in>d: Vankel In- 
doHirii-s lm\ (retwarch MipjAlm), Kili- 
ioou 

New Muxico 

Fox MaotifacluririK furniture), and 
Azuelas Woods Inc + (picture-frame 
moldinpt), both of AMnM|uerque; Ca- 
r.ered AiTair Ke^LmrunL & i "ati-rirm, Ar 
t^^ia; and Wauon Tnick & Supply, Inc., 
Hobbft, 



Iowa 

Mid America Savingn Bank, Waterloo; 
Carriage House Meat 4 Prov. Co., 
Ames: Iowa Latter Technology. Cedar 
Fall*; T&K R<wfing p Hy. 

Kansas 

Kelly Truck Line, Inr... Htbiburg-, Flint 
HSJS& Foods, lnc„ Alma; Krupf Lumber 
Inc., Helton; Paul MacDonald Chpvrw- 
bt^ lnu\. Hayn., 

Kentucky 

Air Relief Inc, (compressor parts!, May- 
flfsld; Big Meadow Oil Co.. Knob Lick; 
World TDwer (radio towers i. Mayta-lili 
Zoelter Co, taewago paJiipf*)^ LouJb- 



Missouri 

VCW H Inc. (w^rvieej, and Curry Indua- 
trie* (transportation brnkerajte), both of 
Kaikaas City; Delia Den Lai Place of Mia- 
srniri. St. 1-muik; Ti^.T Air Express fair- 
port fihuttle^ Cotumbia. 

Monlana 

Clllllgan Water Conditioning. Havre; 
Hi|r Sky Carvers (wood art), Bozcman; 
Lyjnrh Flying Service, Billing; Shan*lt^ 
Jewotry. Chinook. 

Nebraska 

Seaiior Market Sales {injsiiranee^ Oma- 
ha; Fillers Machine & Welding, Inc., 
Lcxintfton: Henke Maehinc (feed pro- 
eeaidn^^ Columbus. 
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New York 

Elonmru-* [ru;. Seafood smokehouse). 
Ml Kisco; Adirondack r'oresi Indus- 
trtee, Cialwny; rteverly P-A.C, Ljtarfted 
■ wholesale hmvinHi), tfCtofc; Marsel- 
lua Casket Ccl< Syracuse. 

North Carolina 

Tniilru L^llhouc, < Sreurtffcmro; Eastern 
Delivery Service. Inc. itniddng), Wil- 
Tninglun: Jitcumni Engineering A Ma- 
chine, I cart I: NEO Carp, (environmental 
eomsmkinjj), WnynesviUe. 

North Dakota 

RicMmanN Printing, Fargo; Capital 
City Construction, and Meyer Broad* 
easting Co< + both of Bismarck; Radifl A 
TV Equipment, Ine„ Fargn. 

Ohio 

Norton Manufacturing Company, Inc. 
(machine tTnnkshafW) Fofitoria; City 
Machine Technologies, lnc. p Young*- 
town; Market Vision Rttflflffcfc, Cincin- 
nati; The Will- Burt Ql (metal fabricat- 
ing). Orrville. 

Oklahoma 

Kianuchi Railroad Co, T Hugo: and Fron- 
tier EapreHs,, Inc., Hilton Inn Went Fncv, 
and The Trutrt Co. of Oklahoma, Inc. 
(InvL^tJiiinn management j, all of Oklaho- 
ma City. 

Oregon 

Cycle Sport* of Salem, Salem; CaaewJe 
Technical Suffiny:, BnaverLon: Land- 
men pe Indus tries , Ruse-burg; Rod & Reel 
Hc*tutiranL t Wedderhura, 

Pennsylvania 

New Pig Corp. f industrial absorbents), 
Tipton: American Tech Manufacturing 
^cirjzi,, Glcneldcn; Hi -Tech Cable Con- 
taction, Inc. Heading; I iniu^l.riui Resto- 
rations. Eaat Petersburg. 

Rhode Island 

Norton's Shipyard ^ Marina,, Inc., East 
Creenvnch; Cmldtiwrrett A^ociate* 
{graphic deaign)* Providence; East 
Greenwich Photo, Eaat Greenwich: 
Qtxmn State Coord, Health Services 
Warwick. 

South Carolina 

Ralbml & Sun* <>f Char lent on lusl^to* 
removal), North CharlenUin; A I Inn tic 
Publication Group Inc. Charleston; Con- 
trol Management, Ine, lengineering/'rajv 
£jactor*) 4 Wtttt Columbia; MJJ. Kahn 
f 'onMtrurtion Co., Columbia. 

South Dakota 

A naiad's (mailorder catalog), Sioux 
Rttbfi Air. A Enterprises (automotive re- 
pti*»X And Air lfaqftoritt| KqiiiptMHit, 
of Rapid City: Kurefcak'* Htirii ag! . 
Inc. (restaurant). Crafty Horse. 



Tennessee 

Continental Traffic Services (freight bUl 
ing?, MeTnphss;Oaj-y A, Taylor Corwtruc- 
n-iii iV, Jackson; Metro Home Health 
Care, Inc rp Memphis Touchstone, Inc. 
(locomotive radiator*), Jackson* 

Texas 

Wallace? Co.. Inc. (whole-sale industrial 
supplied and Consul Chemical Co., 
I nr., both irf Hoiwtiin: Hatfield & Co, 
(wholesale industrial equipment), Mes- 
quite: Jew- Fence Co-, Inc., Houston. 

mm 

CompHealth. Salt Laka City; Lifetime 
Product*. Inc. (basketball equipment), 
Clearfield; Systems Gr#nnection (com- 
puter accessories), Orem: Pride Trans- 
port, Lnc. f Salt Lake City. 

Vermont 

The Olympiad (health dub), South Bur- 
lington; Bread Loaf Construction Co., 
Middlehury; K*U AsuociateH (imvtrun- 
mental engineering). Burlington; Triha] 
Enterprise* Inc. (reuphufrtering). South 
Burlington. 

Virginia 

BflJ Inc. (computer raftaultante), Vim- 
na; Teleeommunieatioite! Concept*,. Inc., 
Springfield; Travel Department Inc., i 



Arlington; Vanguard Research. Inc. 
fsyEtema engineering). Fairfax 

Washington 

Stockpol Soups, Redmond; Builders* 
Hardwiire & Kupply, and Pacific Supply 
Co. (janitorial supplier), both of Seattle; 
Valley Rentals, Inc. (construction equip- 
ment), Lonjryiew. 

Wftshinglon. D C 

Trms America Telemarketing; Capitol 
Entertainment Service (tour opt-raturl. 

West Virginia 

Farr Manufacturins & Engineering Co. 
1 industrial furnaces), Williajnatown; Ath- 
letic Technology Inc. [football equip- 
ment], Vienna: Mei 3 Leal Financial CotikuI- 
Lanls, Pjirkershijr^ WaihonHr- Tools Inc. 
s rent ah. South < -harletfUin. 

Wisconsin 

Supportive HomeCare, ORhkotih; Al's 
Swedieh Restaurant, Sister Bay: Applet 
tnn Lamp Lighter iLi^lnmg' fixtures), 
Appleton; Venture Graphics. Waukeidia, 

Wyominf 

Ea|r|e Bnmze (brotiie casting). Lander; 
Anderson Highway Sign* Snpply, 
Mills: ( VsmpuMedp Inc^ * medication dis- 
pensers), Meeteetit; lnt^r-MuunUin 
Pipe c"o„ Casper. m 
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Performanre, w( promia^, from the largest 
recruiting tirjn in the world Our contingency lee 
- structure ass your aatisf action. Look in the 
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Reservists Regain 
Jobs And Benefits 



HII : ploy ere have gone 

above 4inH beyonri leunl iv- 
IWI "' ■' l " rlWntp m pr" a -!'liNL r ;wy 
BWB iincl ben- to more thim 

£20.000 reservist* called up fV rJuty in 
the Persian Cult And CVingreatt has en- 
acted a new pitekage uf benefits for re- 
turning veterans and reservists in a j£e»- 
r.ure uf I hanks for \\ well rlone, 

Although lighting Is the Gulf War 
ended with ti Feb, 28 ceas^Arc, it may 
be September Off Later before all the re- 
servtata return home. Under one of the 
few tegstl requirements placed on em- 
ployers regarding reservists, their em- 
I doyers must offer them restatement 
to the johs they hftri when they were 
rtiJlfii up. 

Recent Kitrveya by major benefits 
consulting firms show Lhnt must employ- 
ers hiive adopted g^ Dermis polities to- 
ward their exiled -up employe* Al- 
though not required by Law to do *o. 
most employers are keeping act iven July 
rejservteta on the payro)] and muintain- 
ing aj] or some of their benefits 

About half of all employers hove wu- 
tinued pay far reservists, ueenrding to a 
sturvey by the New York baaed William 
M. Mercer firm, Bui most limit the pay 
continuation to six months Emplm/m 
who keep reservists on the payroll typi- 
cally reduce their check* by this nrnount 
they nicwivu from the military- 

In addition, many employers aire eon- 
tinuitttf medim! eovenige for activated 
cmpJoyoo arid Un-.r iJiipcmk-nL- rven 
though reservists or members of the 
Xatiomt] Guam 1 *re covered by n mili- 
tary health plitn, ami their dependents 
lire covered under the Civilian Health 
am] Nodical Progi-.tm of the reformed 
Sen ice* (CHAMP I Si. 

In a January *uirvoy of ii7 larj?e em- 
ployers. Hewitt Associates* * benefits 
consulting farm hawed in Unrulnahire* 
IJL found ;tll but three were offering 
tditte type of health -aire e« mtuuiation 
arrangements for employ eers or depen- 
dent^ or hor.h grrmpff. Of 4J* com|>anic* 
surveyed by the New York -boded Tiiw« 
era Perrin firm m I i-ni.-.n . i-: -;u;i 
they would continue health-ear* tuver- 
utfe tor dependents, up from 27 when 
the same employers were surveyed in 
Aufroftt. 

li hrwlih '.''iv.-r.!^- ;> iltsrrintiniJpfl at 
any point, employers subject to the Con- 
gtifdated Dmrribu* Budget Rocnrirj lo- 



tion Ajct tCOBHAK-tboee with more 
than 2ti employees— must, offer to ma- 
tin tie the policy if Uw employee puyw the 
premium eostfi. 

In case* where health insurance wan 
discontinued, legislation enncted in Ken- 
itlllty prevents; employers from treating 
returning reserviste ite new emptoyee^ 
wiilh rt^arrl to health-plan waiting pert- 
i H J- -n:..l jijii -xiHiiiiii i.-rinilin-ni^. Flu- ]i>\z- 
j^btinn— thic- Soldiers 1 and Siulor* 1 Civil 



guidance for employers, imy» Mercer. 

Ttie Gulf War's i|Uiek + hulm^hs ful con- 
clusion pr^impteu Crmjrre«s tt* ^x|HxJito 
wpprevnl qf p paeknge of benefits for 
military personnel. The so-caJled Desert 
^torm hill cleared huth hon.«fs of C'un- 
gretfis on March 21 sun I was signed by 
i'rr-.nk'rtl Husk \n\ April f). 

T1li j newly nuji'leil 

m Incren-se-s monthly education bene- 
ttts tn $17U fh>m *J-1« for reservisTJ and 




Troops relurnina home n/ v i ft* nttj rnltrfi rtctim ditiff (waiUM ofthe PeTnidTi 
Gulf War ivitt find their jab* find brnefifp wuithtffjhf thmL 



Relii-f A . ■ i Ameridm^iiH ...1" u^|-;d.-n 
protecfta pwerviste ami their families 
from being evicted for riot payhiK their 
rens if the rent waft under St.SSK) a 
month. 

When reservists resume their Joins, 
^rno i' in plovers rrmy luivt 1 ilet-TMLin-c 
^lielher tlieh" rmtllfsil jmln\i'S jm, 1 , fm' 
i.i Ky - i . -. a I uf L-mijlirjnid injuries Jilcilrred 
while the *rnployfte wjw on active duty. 

Must m.-ih<;i] 2-kHL-. :ini3 in-ijr:m.'r rt*\\ 
tracts restrict fovenigp for war-reluliil 
Ltijuiie^ r but these exclu^on^ often jLte 
vague and may not provide adeqmoi- 



N;iHnr,jj| »;un! 'l inr-iriheni. Mnnthly I«*y- 

IjhtiI- iiiCl'.-.L-^ r,, r . fc ?ihst*'d [^r>.iin- 

ml The incn^ises ure effective for two 
yenrs bej^inninc; Oct. I, 1 2.4*+ 1 _ 

■ l iHitlnues military medical cover- 
age for one month for iltnchurfferi re- 
&ftrvt*t« and their families not fovei'ed 
h,s h firiviur in .ill ii fiho, 

■ Dcmbto to $o r <XNj the death btment 
for families of thut*e killed in the war 

in.rl tUMt- *l"Mi. I In- croup hi.- 

Insunitk-e benefit. 

■ Increiises famtly separation pay to 
$75 a month from ftiO a nuinth, effective 



Most employers have generously maintained called- 
up reservists pay levels and benefits* Here aw 
answers to questions about employers' obligations 
intrant those ret it nting front act in- duty. 




Am, 15— -tin- tiny before allied bombing 
began — until 180 days* after the end of 
the war — ii fls*te to be formally deefaml 
by the president tir by the Congress 

■ Raise* imminent-danger pay, or 
riiiubiLt nay, tojloOu :eluilL h Cnmi $11(1 a 
mum h G n- 1 tope serving in the < Sulf War. 
Th-i- increase would be effective from 
Aug. l h the day befnre Iraqi troops in- 
vaded Kuwait, until 180 days after the* 



Under the VMM Rtjemployimm 
Right.-* Atit. I'csurvLwtH and veterans rt- 
T.uniiriff from active duty who apply for 
re-employment with dwlr preuervfee 
employer are entitled to reemployment 
and restoration of pay, seniority, status, 
si nil any other conditions nf employment 
if they had been employed continu- 
ously. 

In other words, nil benefits (pension, 




Employers Inevitably will have nu- 
merous lj nest fori* about their obli- 
gBttotiH to thofe nnnrning from 
military service* The following 
frequently asked i|Lbemtioiu$ and their an- 
swers have been provided by the low 
ftnra of Jatktttti, l<e,wtfl 4 Sehnitrier & 
Krupman, which specializes In labor ami 
employment Irtw lid tool offices in 12 
« i'=i^ nalmnwioV. 

Rewtera who have flpedfk? questions 
-ti iik>P.- tnjjH> ;ifv .ii]um-*I h) consult 
their own attorneys. 

VYImt lire iiiv licm-ral obliftutiun* to 
reservist* who wanl their Job* hack 
imw ili.ii I hey haw rrlunn lI from si-r 
vice in tJn Persian Lull? 



It iiij-i Jl of service nsunt be restored, and 
the iwipfuvniirnr rt.aiu> luh^irU'iufuri, 
o lability for promotion, etc.) must re- 
lied the ptftition 1 haunt of work, unci 

other L'ljinli'.iiiil-^ employee* Uollld haw 
experienced had they fV>t been ordered 
to arrive duty, 

Wbal if F loul to f ■ IT a reservists po- 
sition white thai per*mt wait senior in 
the IVrsLan iriilf? 

Tire law give* reservtetiS returning to 
civilian status, the absolute right to their 
>>hl ri-jjiirdl*-'. : i ■■'■.>■ i Mi.-;. 

W'-re replaced Tim*, the reservist Is en- 
titled to return tf* the preservice |jori* 
lion even if a rofihimM'in now occupies 
the job. 



While a reservist wo* s^rvine; in ihi 
nillitJirvv <pur t umpuin luitl .i serifs of 
hiyckffr fhiic hi m Id hsive iffiTei'ted him if 
hi In ill iH'tti her i'. Am 1 slill r^i|uin^i 
in Like hirn baek? 

This b a draiinistaiice under which an 
employer nniy ftl^fi in bulmifc Ii^jiJ ;ind 
moral obE^itlnm. TechnicEilly, there \* 
no kfiA] requirement to take the em- 
ployee batlt T Minei^ n reM?r%iH»t ur veteran 
U wib^ect to termination or layoff based 
on u legltimaU 1 rhilLietion jn fi>ree or a 
buna fide layoff to wWw h t\\t iridiviifoui 
would have been subject, T\\l* h tme 
despke the interruntion of emplfiynu-iu 
i^u-ril h\ i he individunrs mllitsirj' h.t 

tfOUVV^r, t-!np!rjyc:rn shnulf] appnjach 
such a situaiiun with an eye toward the 
unique circumstances of the Persian 
Oulf War and other cotuchkrratkjn^ relat- 
ed to the indjvir] jji] cuse. 

Ulii It* a reservist was on artKe thn> t 
cjilier employ i'<-s ri^eivi*d m t^in-nil 
wajje increase. Most 1 tfjve tise somk 
inrn a>c lo the relurninji ri^t'n,isl? 

Ye*, Tfse wa^w of a returning veter- 
an or rewiniiHt mLis^L reflwt what the 
person would have received absent the 
DtfiK my .July. 

I have noi heard from M?vemJ <*tn- 
pbiyee* who werr ciilli-d lo aclive 
dul>. L assuinr tin > havi: returned 
borne. Should f run tart Ihvm? 

Yflu may wish to a*h them about their 
iEir j-rt" rri2i [«i rHiir?- 'i. vs^rh. \i» rnntu-r 
what tJieir re*potifie, howPver + reluming 
rPHerviHti gnneralty have SI day* to »p- 
piy for re-efnploym^nt, and returning 
veteran* 6We l^ 1 dn>> to apply f^r n 
emptrjyi]ient. 

Even if a irsenlnt or veteran telb 
3fOU bt la not iatejnrjrted in relutiiin>j tj> 
work, hi' can still demand his job back at 
any firm- before thr expiration of the 
Hpptreahh i 'Jme pvdaL 

Is <1 reittniiii(i icservist or veteran 
Ktven un> j^h pn»o i tinn;- 

Yts*, iJent?rallv. a re-em piny wl resuerv- 
iM canxurt ta- discharyiHi without oliq^«- 
for sis month* even if an employer has 
no oral or wriEten pijiry on limiting dia- 
eharges tu just eaust\ 

Simihtrlv, a veteran may not be di&- 
ehargul wiiimut cauw for uneyear after 
uinKtowork. w 




OUR PRIORITY OVERNIGHT SERVICE 
DELIVERS BY 10:30 A.M. 



Federal Express is now the only ;iir express company lo offer two next-clay delivery service 
options. Our Priority Overnight Service can deliver your most time-sensitive shipments by 
10:50 AM* But if you can wait until the afternoon, new Standard CKt-might Service will deliver 



Cmi ttW fap» CltfpMUmt "S«* Wml fq™ J"" l-ulik Im drtnm .'(vnmilmm .iwim 




FERS 

S. 




NEW STANDARD OVERNIGHT DELIVERS BY 3:00 RM. 
AT ONE Or THE LOWEST PRICES AROUND. 

packages up to 150 lbs, hy ,V(K)PM * M ^ price thai s toug|i to heat. And of course both Priority 
Ovemi^it and Standard Overnight come will all the service :uui reliability you expen from 
Federal Express. We figure aJl that now makes ils two times better than the competition. 




Absolutely, Positively, The Best In The Business." 

CJrcl* HO. tm R*#3pr $i*vu:« Cird 
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POSTWAR HEPDRT 



U.S. Firms Seek Contracts 
For Rebuilding Kuwait 




By Albert (?. JftrfnJtfpr 



Are you willing to spend a lot of 
tiine, energy, and probably mon- 
ey in pursuit of plentiful new 
business that could last through 
this decade? 

The answer is a resounding ye* from 
the owners of countless small and mid- 
sized U.S. companies* Spurred by con- 
tinued alow domettk gates, iti;iri". 1irit,.- 
are Peking h role in the massjve effort 
under way to restore war-ravaged Ku- 

A UJ1 

Thfise businesses that succeed in find- 
ing h niche in Kuwait for their products 
or *ervic*s will bti richly rewarded: Re- 
supply and reconstruction cost esti- 
mate* are a* high a* SI Of* billion o^r 
five to 1(1 years. Rut before* you reserve 
n rfeat on the nest flight to Kuwait City, 
be forewarned: Only a detect few of the 
most resourceful American entrepre- 
neur* are likely to thrive in Kuwait's 
challenging business environ ment. 

Tnidi'mnal Middle Eastern rammer- 
dal practices will frose "consiil^nti^- 
barriers" to smaller American firm.-, 
warns Joseph P. Saba, a partner in the 
Washington P D.C, law firm of Squire, 
Sanders & Dempsey. Saba, who has rep- 
resented L\S. firm* in the Persian iJufcf 
region for 14 years, testified recently 
before the Semite Small Business Com- 
mittee, He said the barriers to U S, 
firms in the Persian Gulf will mclu.li 
shortage of current and reliable infor* 
mutton about portrait opportunities, un- 
familiar ami often restrictive legal and 
business practices, and "serious" cultur- 
al differences. 

As if these impediments might not be 
formidable enough, Saba testified, U*SL 
entrepreneurs are Abo likely to uncnun- 
iet an unprecedented level of competi- 
tion for contracts, "not the least of 
which [will come from) the large Arab 
merchant dam." 

Saba's conclusion: "While there is sig- 
nificant work to be done in Kuwait and I 
strong pro- American sentiment, it ta 
fuulhurdy to assume that {small And 
midsized] American companies will wn 
much of this work." 

Earlier this year, the UJ5. Depart- 
ment of Commerce was expressing a dif- 
ferent viewpoint cementing the pros- 
pects of American entrepreneurs In 
Kuwait. At the same Senate hearing 
where £*hu appears L mul m h hi-nrin^ 
by the House Small Business Commit- 



tee, Thomas J. Dusterberfr Commerce's 
assistant weretary for international eco- 
nomic }K)lley P said; "Smaller extractors 
will indeed find opportunities there. . . . 
Hundreds and perhaps Lhmi^andH c*f 
such ilrms, in our opinion, are going to 
be the backbone of the reconstruction 
effort* 

Now, however, the Commerce De- 
partment's assessment of small hun- 
tress's contracting prospects in much 



U.S. government lias not been told yet 
that thvy will be waived— m-M sriwll 
U.S. businesses effectively wfll be pro- 
eluded from bidding for Kuwaiti con- 
tracts. 

Yet entrepreneurs will be entrepre- 
neur, and the U.S. smulI-Nisines* com- 
munity's, level of interest in doing busi- 
ness in Kuwait remains staggeringly 
high by anynue's definition. 

Comment reports it has been receiv- 




Toe Kuwart Sheraion horsi tntl ht? restorerf, The total cost of tupairing Kuwa if s 
Wfir-mmged infiwstructure CQubt r#ocA ftvit billion* 



more guarded. In fact, those with no 
previous international business experi- 
ence who now call Commerce's Culf Re- 
instruction Center, established to help 
American flrnw Becking to jump on the 
reconstruction bandwagon,, are bein^ 
Lrlvi-^4 r.-L'H" their initiation in miema- 
ttowl business in an easier foreign mar- 
kctpljLCi- such as i Canada, 

THs change of attitude, say Com- 
merce nfflciaJa, is. a result of lingering 
uncertsiifity about vital business detail*, 
For example, before the Iraqi invasion* 
(foreign firms that wished to enter the 
Kuwaiti marketplace were reqinred to 
enlist local amenta or distributors nr 
form joint ventures with local Kuwaiti 
iirms. If these and similarly restrictive 
require rm-nts are not waived— and the 



rLij un iivenuje ^r^>,MN> rails a day at itn 
Gulf Hranstructiofi Center (!8KMT7- 
57Vt)> High levels of inquiries hitv^ bt^fn 
reported ali«i by the U.H. Small Rusi* 
ueaa Admlniifltnition (8D0 him ami 
fch« U-S. Array Corps of Enifinwr^ 

< i'ii>rrcHs^Mjri[il i^fl'u-es rt'wivu\\E h» 
irLiuiy culls Uirtt it's hard to jgwt through . 

Gills to tne l",S. Chamber of Com- 
merce's mternatiunal division 
"ii*yrjj h:iv«- taj-iesvd off only tightly fiirm 
their lev«l of abuut fjnr call every rive 
minute* during the dayti immediately 
following the liberation of Kuwait. 

Ili^ Kuwaiti Emerg^ncj- and ftcccm- 
•ttvetion Programme office still may 
have the hardest teEephcme to reach in 
W:i4nni!lMI i^^.-kilS-ieMii 



N*tfon h * BuMnnift May ISfttl 



To its credit, the U-S, government 
.sc-i'lsm^E i'P!s|jiiiiiJ to il l- i r 1 1 ii ■■■ i .Iml ■ 
ed nhow of interest in international 
trade u best it can. An example is Corn- 
mercJe'i* hiiHtBy organised Ciulf Rtnnm- 
structiuii Cr*sni*M-- u computerized data- 
bimc containing up-to-date information 
about contracting opportunities with 
inihlii' and | 'ii ■- :lm- cntitiu* En Kuwait, 
The diiEahase uLso contain.- the names, 
addresses, phone numbers, and perti- 
nent butiirH'^s i i : 1 1 : s ot llJI -, HO that 
a Commerce official uao inform them of 
applicable opportiffiutles a> they ariwe in 
the coming months or yeatiU 

"We hftv* vety muci in mind our re- 
sponsibility to small and minority- 
nwwd hi^ini^H^," -hv?. ( * i 1 1 1 r it- r."-i.-" ^ 
Du*terberE. ''ami the d**ijm of this *ya- 
u*in was Inkl out with the iniruqUfnt 
exporter in minrl. 1 ' 

Qjmmwfp also haa enlarged iis prtaff 
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Blase Cook* ^ ftrlfitrtt) Mtnyftnjti 
firmx rtnttrafltt in Kuwitf. 



rsf cummewud officer* in Kuivmt and 
Haudi Arabia to provide U^S. manner 
visitor* io iiit» IVrMHK f ■ li I f region with 
Sinks in Hii- MkldN. Kn>i.>rn l.iHnt-* 
^.'i!iir-iLiLiiy h. ill- • 'i-u-.i'l. -.r- JKi-u-r- 
borg, "we plan to conduct a series of 
trade minion* to the region at the ap* 
prnpriate time," 

Similar btfbmntion uctMtjie* art* un- 
der way nt several other ugenrieN, in- 
<• hiding tike Small Buidnem AdmlntMm 
6tOAi Expert financing and other 
monetary Mid is forthcoming from rtil] 
<*her polities* notably the Oversea* Fii 
vale InvcsUmi'nt Corp, (OFIOJ iJie 
Export Import Hiwk of Lhfc 

While it i» uiill tor* eitrly in the wjh- 
i -meting pWccaa feci aiiMftw die tn^AAaHM 
n f thr^ fWlortd oHtristance prugramB T ft 



Ik clear that in pursuing business op i •• r 
turnip many UJ3< entrepreneurs still 
have more faith in their uvrci abilities 
than in their government V 

Business people's nelf-i-elLsmce i* typi- 
isd rnaanbet* of the Kumiit-Mury- 
1 1 nil I pWtnership. Even before the start 
of Operation Desert Storm, a handful of 
owner* of const ruvtiuii ii.Ouu-il lui.-iu, -- 
es in MttryLiiJid decided thnt n rr iik-ci w*- 
effort would be the m^f*t eJTectlw ap- 
protich to winning craitnu'tet for n.-huild- 
in^ poHtwar Kuwuit. way* pfirtnennhiii 
partklpAnt Bhuw Cooke. 

"We know lhai thern* woulr] be thou- 
Miwh of Jim*?. in[M.n-ti'iJ, ^rs-r] ^r-iy- 

conwrned that our |nulivii.lujil| iKtem of 
Interest and re>mm^ wimM net Iokt m 
amid the dtrtter, ssmji Cooke, pmktani 
of ThoinBtf P, Harkins tnc„ ft ppenorol- 
eontraetit^ firm. 

r f\w pwrtob-rKhip in^hiilt^ ihr Mmr- 
hmd ajsenc;.' J fiat prumutej- inTr-riiatiuruLJ 
r mde by ftrmw in the fltate- Aho taking 

who Led a llvo-dny trwle mte*fkui to Ku- 
woit in early March. By joining with Lhe 
iitAUr t «HjTK CocJw, the Kuwait-9{a^yfiind 
PartnerKhij' ptioed crwllbfltty and vital 
access to Kuwaiti deefcwon nuikem 

The partnernhip as^^mhl+Nl 3t^ own 
dalalittM" of (irtrn, "wime with a* few as 

i'lnplo^'ueHfc 1 " interested In twta'Wtrucr- 
tii>n work + hu.vh C<K>ke. The jjartnendiSp 
aluo arranged to flaw sugliix tiri ie^ <+>t 
u^idi' al tlir Port tif DLdlunoru mill nt 
I* slII im ore - Waeh i n gt on \ niernationat 
Airport, m that Kuwait-bound |mod» 
coy tri he a^-mbtciL pftcki»c]. and nhi] >| -< d 
quickly and efficiently. 

What partnership members have 
duite t aay» Ccj«>ki% provide a struct moi 
thnou^h arbfoh Kuwultt luthoritiea ciun 
«ign a turnkey contract for work such a» 
rehahtlitatiii^ hiiLldingii and ctMoitruci- 
temporary iibi'Jtcj>. cuni'uh-ni iini 
ptttoervbiti members ml} carry it iM 
satlRfactorily and a#- man a* possible* 

H'a jrtill toti early to jintge- the effev- 
Livi-neah of lhe partTienship^ punH' pbn- 
Whut * "onke anil hu? ctilleaj^ueK already 
km*w t however^ bt that they have pur- 
sued this opportunity innovativcly In- 
^if.Lii ill" rniMirijj --'urieoni' oi ^ovmiti 
nK*nt to pur*oe it for them. 

Even Lhe fCilemJ offictajh who n-'viii - 
ly touted to Congre^ their agencJes' 
programs on b* half of small baHnei* en- 
ctmnige private-i^H'tor lUihutivt' «nch SH 
that di^pliAytHj by t Hti ■ partruTsJoii, S..y 
Willuwn S + Becker t coojiador to the ad* 
inmiHtniUir of t hp- Small EfLHim-^ Ad- 
riiilO-tiu-Li.ili: =. -huulil be o^- 

pewir^ they should be fierHOitent, anil 
they ^hnold pursue every possible lend 
iwd hit of in format lnn T [ilovf nurn-nl 
s i rot: rum?- 1 may help s-oim* hniaJJ hrm 
obtain ronlructt? \'n Kuwuit], but they 
cannot *ubntiluti- Utr luitn-prennar- 
*hip. M ii 
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The Earnings Test 
Has Failed 



Repeal the Social 
Security earnings test* 
many say , beca use it 
discmimges the elderly 
from entering a work 
foj'ce that needs them?. 



Hto Joan C. Szabo 



^LH arl Tindwl] returned to wnrk after 
Hp being retired for several years be- 
caus* he wanted to atay active, he 
say*, and because he and his wife, 
Xancy, inf-etl^il the extra mcome and 
health benefits thai his current job of- 
fers. Trying U make end* meet on So- 
cial Security and a small pension ts nor 
easy in today's economy. Nancy Tindall 

fn fortunately, though, the job is tak- 
ing its toll on the couple's Social Securi- 
ty benefits Th# Social Security re-tire- 
mem. earnings Lest requires the Tindnlls 
to irivt 1 up ;i |n)rt.i"n of their Social Kecu- 
rity benefits each year. 

in 1991, the earnings test reduces So- 
cial Security benefits for working indi- 
vidual* aged 65 tr* (ft by 38 percent for 
evary dollar they earn above $9,720, Fur 

iJlUsv :U{ed i£ 0-1. 1h0 SwTif'hl ivd ac- 
tion ifi 5<J percent for every dollar 
earned above $7,080. 

The Social Security earnings test does 
not affect individuals who are H) or old- 
er, and it doe* not Apply to noneamed 
income, such a# interest or dividends 
from investments. 

When the earnings test fo combined 
with other federal taxes, the effective 
nufcrgihal tax rate for a worker earning 
juat $111,000 a year rises to nearly 5*3 
percent, and that rate does nut include 
stul^ and local tuxes, Single people be- 
gin paying federal income taxes when 
Lhelr income is over S6 k 40(h far a mar- 
ried couple the amount Id $11,300. 

There itf also a Social Security benefit 
tax that affecta some of the nation's el- 
derly- Depending on their Eu bracket, 
the working elderly who also are subject 
to the benefit tax can (ace a marginal 
tax rate that can go as high aa 9HM 
percent. f See the chart on Patf l- 41 r The. 
benefit tax applies only if one-half of 
Social Security income plu? all Ti.-n-Sn- 
ciiiJ Security income, including income 
from tax -exempt bonds, exceed* $25,000 
for an Individual, or $ti2>0fP0 for a couple. 
(Under current law, a maximum of one- 
half of Social Security benefits it* subject 
tci taxation hir *ii»r automatically in 
eluded En the ordinary income of the tax- 
payer.) 

hi Karl TindalT* case, ii is the earn 
ings tent that has reduced his income. 

Although Ttudnll aaya he will continue 
tti work, a number of elderly people 
have opted not to do so because of the 




Rap. J Oennk Haiiflft, rights tii$(m&He& 
the mrmngs tent unth Sears 
employees Jim O'Connor ami Kaye 
N&uenkirtfutn in Aurora, II L 



high effective marginal tax rates they 
must pay because: of the test 

The effect of the test, according to 
fchoaa who oppose it, h to diHccJurage 
retired workers from returning to work 
iino* tn cynciouriige elderly workers tn 
leave the wurk force. Thone aim* may 
have seemed beneflcial in the 
wh^n unemployment wast high atkd the 
law wbi* instituted, but the outlook for 
the work fare* u«by in quite difforeni. 

The priol of available labor Kn. fc win^ 
more slowly :w fewer yiiung pfuptr* i-n - 
to the labo* force. Aa a mult, many 
bujine^esf arc looking more and more to 
retired workers tn fill job opening*. In 
particular, companies in the service, re- 
taiJing, and health-itu-*' indnnlrit-i- inn J 
retired worker* especially valuable ad- 
dition* to their wi>rk force** 

To enmbat the burner to working that 
many old^r American* face, le^wlation 
hafl been introduced in both the Hou*e 
and the Senate to repeal the earnings 
teat. One bill, the "Older American^ 
Freedom To Work Act," would elimi- 
nate the test — and thus any loss of So- 
cial S^nsrHy l^n^rSts — for pwpW aw 
they reach age €6. 

The measure was introduced by Rep. 



.1- DenniK Hasten, K-Ill., am] has %M r:<h 
*ponaorti. Hastert aayi* his bill also 
would benefit, htwine^s, "Older workers 
understand the work ethic, they are in- 
valuable in training rjther employees, 
and they are a giwwl example so hav« 
around whether in a btg or small busi- 
ness," he &&y*. 

A similar bill has heea intn>cluw*d in 
the Senate by John McCain, R-Ariz. 

Democratic opponents, of such le^isla- 
liun. who have defeated previous at- 
tempi -s to eliminate the test, arj^a^ Hint 
repeal would renult in a loss of federal 
revenue. They cite Congressional Bud- 
get Office CCROi estimates that repeal 
would cost the guvernment $3.u" bimuji 
in the ftr&t y^ar and $2G^ billion over 
Ave years- 
Proponents of repeal, however, say 
the CBO estimateft are based on static 
revenue models and do not take into 
account Lhe changes that, wmdd follow 
from rr-j-i-n; m" I In :^s; SprakfOe, 
manager of employee-benefits policy fnr 
the U.S. Chamber of Cummcrcc, way? 
repeal would encourn^ 1 mort" elderly 
Americans to work- And that elumge in 
t.lo.^ wyrk force would *pur the economy, 
aay l,h« Chamber and cither busincaa 
^nmjffl. which strongly support legisla- 
tion to repeal the earnings test, 

RfjK'Hl would actoELlly produce mort! 
revenue for the federal government, ae- 
corriinj? to a recent report, Paying Path 
til To Wnrk, by A I dona and Gary 
llobbir^. Thf two furmer Treaatiry De- 
partment e^onamiata aay that if the re- 
tirement earnings leu & eliminated, al 
least 70<S^K>0 elile-rly retireea would m- 
ter the lals>r market. 

The authors state: "Our annual output 
of tfooda and aarvices would increase by 
at | L M*it %\tiA billiuiu t'JuverriTtaen! rt fc vo- 
nue wauSil increase by $4^4 billion, more 
than oflaetting the additional Social Se- 
curity benefits thai would b<? pajd. M Th* 
report wa,- co^ponsnred by the Tnsti- 
ua* j for Policy ttmovHiion, in l.ewisville, 
Texas, and the National Center far Poll* 
cy Analysis, in Dallaa. Both are nonprof- 
it research organization*. 

OpponentH of repeal sirjfue ill at h 
would favor the rich. But liep. Hjistert 
contends that two-thirdi of thoae who 
would benefit from repeal would Is- n- 
edvlng earned Income of lews thirn 
IKMNW ft y ear - 1^ fact* lower-incomo 
workers are especially bani hit hy the 



earnings test, Recording to many who 
want it repealed. Thuse with lower in- 
cornea, it La argued, have Lhe jpMffittt 
need to pupptpRifint their ineoniefi be- 
etoitte during their working yeare they 
probably did not save enough for retire- 
ment, ihey itre less likely to be eligible 
far employer j>on.rsnn lnwrYr^ mnJ sire 
more likely to receive lower Social Secu- 
rity benefits 

UpjH-uH-iUh ii-f ivju-ai .tl.Mi arjrue tlmt 
Social Security benefit*? ahoulrl be (die* 
cated unly U> those who are retired Pro- 
ponents *ay t.hip ftrgumpot ignore* older 
individuals' riifikultiesi in trying In hup 
vive tfolcly on Sociti Security, 

In LLiji3iLin]i t*i finiiiiiCLTijji more i't-du-nLl 
revenue, the rhjirnhtrV Hprajpje suy,s 
eiimuiAtlng the ewningH test would frfce 
renounces within the initial Security Ad- 
oiinistr&tion, which spenrte a dispropor- 
tionate amount »if ii> biuret <im.l ^Laii 
time monitoring retiree income levels 

The American Health Care Araoria- 
Lion, :i fede ration of suite kiss^odjitionB 
that aerve more Ihan IO r U0O miming 
homes? wid long-teirn^cATe fetilitiss, also 
ftlrongly supports the repeal LegifllatioTL 
N u ruing facilities fas* aorioufc hUff 
shortage*! Lhjit ure expected to grow 
more severe a* demand for i/iire Lxi - 
rreJLiftH, s«ys hiul K WiHgmg, 4>***eu- 
tive vict' prc-Hident of the U£i*ochiti£iiL By 
expanding the labor pool with older 
workerh, rejwriil nmlrl hrSp slk-Ii fndlitie.- 
meet stuffing needs with capable em- 
ployees, he ttays. **01der workers make 
wonderful nurse a>^tnnt-s because they 
are dependable, compassionate, and 
they bring a special im demanding in 
their jobs, whieh improves the quality of 
life enjoyed by elderly am i rlinahled reni- 
dooUi in nuraing fftdMtiea" 

The American Association for Retired 
Perkins eon tinner* to support liberaliza- 
tion of the earning* limit, tmy» Evelyn 
Morton, a k^hitive representative for 
the group. Thi* approach would increase 
the earnings limit *o that older perform 
cuuld work without faring a significant 
reduction in thdr Social Purity ben&- 
flU. "We are not mpjxirting a upeciflc 
dollar fij£ure> ' aays Morton. "Rut we be- 
tievn that an increaw in the amount that 
ran be earnerl is necessary," 

The Ktmac plana to hold hearirijgH m 
tile turn in late spring. The bill has 
murh Kitppnrt, wiyi Kprugue, but phe 
wtttiiHthat Kep. Ihih K^tenkow^kt, [>■ 
ill.. ■i.Lii r^.in of i hi.' Uiv writing Moum- 
Ways run I Mums Commitlee, is not en- 
thuttimir aboirr \i, and measure* he dia^ 
tike* °hav© a way of becoming AlAlIed/' 

Hj&fltert way* he hopes hearings in 
June will help muve the hill to tht" Boor. 
Ht» ftsyw: **We Juivtf 230 co-npontfflra nn 
Oae bill, :uifl that is not a hud way b\ 
rt#rt with a piecf of le^Li if in. I luj ^ful- 
ly, i.hut will he!fi ehanne ihe minrln nf 
thijae who oppoJM* it," W 
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BENEFITS 



The IRS Targets 
Small Pension Plans 



Is this IRS awdit 
program a campaign 
against tax cheats or an 
arbitrary scheme to boost 



By Roger Thompson 



When it came to compliance with 
federal F't-rtMon hiw*. Fran 
Morgan played strictly hy the 
book. He voluntarily sought, 
and obtained. Internal Revenue Service 
Letter? of approval when he *ut up his 
restaurant mBnii^ement company's four- 
person retirement plan En 1983 and 
again when he ender! the plan in JlfcSil, 

Now Morgan* president of Morgan 
Restaurant Management, in FuHerton. 
Calif., can't understand why I he IRS is 
throwing the book at him for Riteg&dty 
pouring too much money into ihe plan. 
The IRS contend thai he owes $30>UW 
in back taxe* plus $£OjWO in penalties 
and interest because he made earns 
plan contributions. The approval letter* 
Morgan received, it seema* did not spe- 
cfficnliy addreazi the LsKUea rawed by the 
IRS'a later audit 

"The- thing that bothers* me most," 
hjivh Morgan* u'hs^e company manages 
1 f restaurant*, *ie tlml J paid the IRS a 
fee to examine my plan and determine 
whether everyl hing was all right. Twice 
they saM it waa flrie. Then they come 
back and say that I owe $130,000* It juwt 
doesn't make any seme** 

The Bamt? T or much wotw t often t* 
said of the IRSs audit program for 
small pennon plans— the program that 
snared Morgan's retirement plan for 
Mni tiny. 

The program w illegal and abusive * 
fume* Chester J\ .SaUriwI, executive di- 
rector rtf American Aaiety of Pen- 
sion Aexuarie& T in Washington, D*C. 

* Arbitrary and driven by the need to 
raise revenue to fight the [federal bud- 
get] deficit*" Hays Bruce Aabton, Mor- 
gan^ attorney in Law Angeles, 

H Hi$ily unctlrieaJ and immoral." com- 
plaiiih E. William Berke, piVhidHil nf 
Benefit Associates Inc., En Orange, 
Calif., and a member of an IRS advisory 
committee on pension?. 

The IRS declined to eawment on any 
of these Accusations. 

Betfuining in November M^j, the Iks 
targeted for special audits defocd-bene- 
At pension plans that covered one to five 
persons al any t ime during jytiti through 
The agency aujipecied that within 
those plana were thousand! of highly 
paid profesfflonala— flueh aa doctors anrl 
lawyer*— and succetwful businet* own- 
era who were larding their pension 
plans with excessive Las -d induct ib|e eon- 



trfhutionH. These high-income individ- 
ual* used their pension plan* as illegal 
tax ahelteriSt aayn Uic IRS. 

The agency trained ita sights on plans 
with the greatest potential for abuae— 
those with annual contributions exceed- 
— S 1 1 'I 'Mi. m p..-r p; 8 r?in[.ui:l. En efiVvt, 
the IRS targeted very j?mall plnns, be- 
cause few with more than five partici- 
pant* have annual contributions that 
large. By contrast, the average penaion- 



plan t-ontri notion is shout $5jQ00 » year 
per participant. 

While there is nothing inherently ille- 
gal aboui six-figiuv payments to a \wt\- 
Kfcon plan, the IRS maintains that such 
Large &ums often reflect the use of un- 
reasonably low interest-rate and retire* 
mint age aasumptionc* in computing 
plan contributions. The lower the n& 
-umwi [merest rrttt 1 un plan investment? 
and r-,'1 iriMi^-ii- u^nj ufjiian jjiuiicipuntri, 
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Your Qjjgg Today 



EXPERT TELLS 
HOW TO BEAT 

RECESSION: 

TRY NOTHING 

Level of ' H 4 
interest hits 
zero 



"NOTHING 

MOTIVATES 
SOME PEOPLE" 




Some businesspeople are trying anything to heat the 
recession. Smart businesspeople are dying nothing, 

Right now, when you buy any Konica copier or fax, 
you'll pay nothing in interest or finance charges. 

It's smart business. 



For more information on tfie -i q aa l a q HI OA 
Konica interest -Free Program, call rOUU'04o7 1 jU 
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the greater the annual Uix -deductible 
contribution needed to reach the plan's 
retirernent-mcome goals. In the IRS*a 
view, many smair-plan sponsor* pick tin- 
reasonably low interest send retirement 
a.»sumptiun> tu inflate their plan cuntri- 
buttons. 

Tbe audits focus on the issue of rea- 
sonableness because Congress did not 
specify what interest rales and retire- 
ment ages should bo used in designing 
pension plans, Lawmakers deliberately 
avoided packiz*^ - 1 •- ■ i ii r- numbers be- 
cause plan sponsor* need flexibility to 
tailor plans to their needs. Over the 
years,, the IRS has* attempted to tnttT- 
pret Congress mandate of flexibility in 
terms of fcfc i"easenahle w interest rate and 
retirement age asHumptioni. 

Under the Hrnall-plan audit program, 
the JRI> says it is unreasonable to as- 
sume an interest rate Inwer than 8 per- 
cent <ar retirement before ago 66* Be- 
cause it figured moat small plans would 
flunk une or both of these teste of rea~ 
sonabEeneas, the IRS projected that the 
iiM-ii" would raise SGGti million in Taxes, 
interest, And penalties, 

Tu dale, the IRS has completed some 
SJDUO small-plan audit? And hag dfsal- 
lnwfii Ui\ ■! ucti*jn& averaging 
$111 .000 in about 80 percent of those 
ease*, «ys an IRS oRfcbtl, who spoke ot 
Liu- condition thai ho not be identified. 
The remainder have been dismissed 
whli rti ■ rkan^e. Mure t lisin half of the 
audits inroETod plans covering a single 
participant. The IHS now *ays that 
about 14,000 plmth will be audited, down 
from the iriLUal i-timaif uf K'RKK 

Whatever the merits of the IRS 
audit program, it has touched 
Off :i -iUinu ill" iT-.tt-hi in in i 
those affected. The l ax 
Conn haw been flooded with challenges; 
the IRS ha* h*t two Freedom of Infor- 
mation Act lawsuits, and has been re- 
quired to release internal documents re- 
lating to the audit plan; and there have 
been t.lirvJii.- of tetrjslation to halt the 

ta a Feb. 6 letter to IRS Commission- 
vi f 'rt-i J T i I'lhltiergt Rep. Nancy John- 
son, R-ConiL, detailed her strong objec- 
tions to the audit program and 
concluded: "Unless the small- plan actu- 
arial audit program ws substantially con- 
strained aihxiinistratively^ I fully expect 
the (HtHiaej Way* and Means. Coitmdt- 
tee, with my strong support, to address 
this matter legEsiatfreryt" 

In her seven-page letter, Johnson ech- 
oes numerous other critics who charge 
that the IRS set out on a mission to 
raise revenue and picked small pennlon 
plan.* as an easy target. ''Thifi program 
ir directed solely against small pension 
plans; despite the fact that the actuarial 
assumption* in many lar^e plan* would 




The peuuan»audtt prutjrum is "-illegal 
.■rr,r/ Jihttsvt\ n *uu* Chester SuikimL 



he ehiilatftged if The same -stand arc Is 
wen? applied |to them],* asid Johnson, 

In a tetter to Johnson,, the IRS de- 
fended its audit program and said it ex- 
pects its action* to he upheld in the V S. 
Tax Court. 

The American Society of Pension Ac- 
tuaries lASFA) has maintained from the 
start that the IRS produced a revenue 
projection first, then figured out hcrw to 
reach that goal. To prove its point, 
ASP A *wighl of IHS background 

documents used Lo calculate ihv audit 
program T s revenue estimates. When the 
fRS refutied to release the duc-ium nLn, 
ASP A sued under the Freedom of Infor- 
mation Act and won East September, 
The IRS filed an appeal, then abruptly 
L-hanged course in early March and gave 
the disputed docurntmtti to AS PA. 

The documents show that the ikS ex- 
pected to disallow pension deduct!*™ in 
65 percent of the oisea it examined. Sal- 
kind *ees thin as strong evidence that 
the agency set out to extract revenue 
from small pension plans arbitrarily 
"without reference to the facts And cir- 
cumstances in individual casm" 

Says Frederick Heidi, a Los Angeles 
pension attorney: *Afty audit program 
that would generate an ^-percent 
change rate inherently means there is n 
fundamental misunderstanding between 
the taxpayers and the IRS.** 

lisa Sprague, manager of employee 
benefits policy for the U.S. Chambei 
Commerce, says the IRS is "applying 
irbitrarj' Htandarrlh retroactively, leav- 
ing ^mall-hurdneHs owTiera neither de- 
fen^ nor recouTM." 

The IRS maintains that It is going 
after isniaJl plans ^rfiUHe 1,ha?S where 
the abuses are. But consultant Berke. 
whu serves on the IRS's pensio;n adviso- 
ry commie tee, nays the agency hud a 
hidden agenda He wn tends the audita 
were sparked by Key IRS pension offi* 
rials: 1 beli«t «rtknliited «t an advkory 
tommftiw meeting he attended in late 
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t98(^ that 'It's just unconscionable to 
someone to take more than a SHIO.imni 
pension-plan deduction." 

In fact^ small pension pluns hy Lhwr 
nature have higher contributions per 
part pant thpui (ar^H plans IbetHUPe the 
smaller plun^ typically have a greater 
percentage of highly |>aid management 

I and professional employees. In Addition, 
i ;-N frequently sire Htarteci long 

I after the company is established— it 
may l-ake years to become profitable 
and therefore have a shorter period to 
fund benefits^ 

While the IRS dmracterlze* fta 
audit prognun a» simply an 
PXparisL'in <if lis li-riu^taniling 
efforts to catch tax eheats. 
nmny 'H.hers see it differently. ASPA 
ijiiiMiu-iin> thai the uudit program repre- 
Kertb n "fundamental change" in the 
way r.he 111$ k-<mdiici> -jt.m I fdim noilij- 
becjiuse. for the flrst Ume, the agency 
has inslnicter] field agents to use specif- 
ic Interest-rate au'l relireiuent-age n-- 
liuniptions to disailuw the tax dmluctihil- 
Ety of pension enntributiouM. 

The IRS tried L*i ci:.snviil its nbfUfit 
chnnge in policy. A SPA maintjuns, hy 
refusing to nuike public the November 
1989 internal memorandum that 
lanm-hH the uudit | m^mm . ASPA ob- 
tamed the document on Feb. 7^ tMft 
I m\y after ttling a ff^deraj suit und^r the 
j Freed™ of i n form Ekt ion Act — a suit 
separate from the ont> ubtaJn the 
background doeumentsa 

Pension professional were stunned 
when they learned of \.hv memriranduni P 
Siiys Beriie, be«ilise the agency "has 
given its. Meting for yean?" to |>en^ion 
plan* tbjiL m± intiTMHi rata a Maw H 
eent and retirement ages below 

I 'mii^ I'juini nut. thiit the IKKV own 
.4 1"/ tiari\ tl Am {; t i h i iri'i i . tt f\ j , Ha t « tfJuNtt. , 
if-Mieil hi t\vU\ fi^enr.^ m all-m> 
interest rat^s within four percentiige 
points of a pension plan'a actual invest 
ment experience over a thrw-year peri- 
od Thus If a plRii used 5 percent and if 
investments yielded L> percent f the ]ihin 
l muster because it fell within the 
raiitfu r if fuur fjerivnlage fKjiots. 

For new peniiofi plans with no invest- 
ment crack n'n>rd. IR*S ofllciais ]<mg 
field that lIik- same Ir/gtc applied. An in- 
terest rate within four percentage 
points of prevailing Lang-term U.S, gov- 
ernment bond mte?. Hatinfted th<- IRS. 
DuruiK the years subject Lo the audit 
program, average Treasury hemd inter- 
est rales were 7.H percent in KJtt 
f»errent in 11JW7. wul 8rW percent in 
19nH. Tlius, using the >n«de.liju % -ir I'.i.ir 
f^rceti'-nge flints, pension-plan design- 
ers ajHumed that mien below it percent 
would meet with IRS approval, 

Despite nearly universal a pph ration 
ihf thv four-[^rivnta^i-p-niit "rorridMr" 
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in peimkin-pbui design throughout ihe 
past decade, Uw IRS official md the 
hiLncitxNrk iipvrtr authorized *uch A eorri- 
dor for netting intercut rate* for nvv. 
plans. And wen if it implied ?wh a cor- 
ridor; thfc cifflcln! added* the handbook 
never huel the force of luw. 

Moreover, tlie IRS ntftiduJ |>ointedi to 
a 1669 U.S. Tax Court era, Mtrza m 
lLSt T tfl evident* of the agency's judicial 
authority far bnpoBing mi &~pcreenl in- 
terest nite on small plan*, 

Eji the Mirza case, a 4ft-y ear-old Chica- 
go attorney Eft. up a df lim^-h«.'r>e1U 
pension plan for hinwff En ISIMO and a#- 
ttffflied an inteiVHt rate of 5 percent, and 
retin-TiH-Mi :ti api j Hi« llrst .-vvar enr- 
tribution ws* $GS&UtiA. The IKS fal- 
lowed most of the deduction, arguing 
that thfc k-percsnt IntftfvM rati? was un- 
r*>kKonabk! since Lhe pkm immediately 
in vested in ^vernment E&curitle* pay- 
ing 11,66 to 15«76 percent The agency 
imposed an 8-percent interest rate on 
Iffrtft's pUi r- when it recalculated hia dfr- 
diU'Lihli- <_-i .iitrLhutii,ri. 

A Lfii. District Court and a federal 
ujil.e^l- court agreed ^un the IKS "h 
wsw dticideU that H [H j reenL was n?4iwjn- 
able, hut not haned on any corridor as- 
sumption." ftayjt the IRS spokes mm, 
"Rather, aa nciuary could rauirittnbly 
expect that long-term interest ratea 
would l«- h juirw.nt ovor Lin- lim±r hauL" 
By ejttenidon t the IKS argues that 8 
percent in the reasonable rale to apply 
to plans under the audit prufarnn^ 

pantniry to the IR8 position, critics 
find Kuppurt fur the four-n**rtentafl;e* 
point corridor in the Mi™ ruhrn^. Thev 
contend Mlat the JILS implicitly fttfeepUul 
the notion of four percentage points 
when it impaned an 8-percfitit Interest 
rate ut a time when bond rates were 12 
penvin or higher. 

The IRS alan nettm to be nwimmiag 
ups-tream on the retirement -age 
issu& Social Security recognises 
82 a* the B£e of eligibility for 
benefits. Numerous studies show that 
w 1 .rker^ Lend to talus a retirement bene- 
fit *oon after it becomes available. For 
example, more than 80 porcent of all 
government workers with 30 years of 
nerviqe by ag* R6 an? retired t*y age 60, 
In many ca*ws, win nil penafcun plans 
assume retirement at age 55, The IKS 
I'omcndH ihin k irfireMHtnah]^, "Tlw | » . • 
pie whn an- involved in tbeiH? euurtinEi- 
tons da not retire at age 55." says the 
IKS Hfiokesinan, Critics point out that 
whether urimeone continues to work 
past age Vm Is m>« 11m- i-.Hi«.. iVr^ion Jaw 
dH'inea retirement as the ape aL which a 
benefit b paid <»ut under the plan, not 
the age uL which simn>oi^ i^ro,r^ ul£ 
Kaiidul timpbymenL 

lu^irlal reaMonii tar smaEI permicm pbnw 



I to use what the IRS now consider* un- 
reuwiTUkbly low interej;! rate.s and retire- 
ment agea. Large plana spread their 
risks over hundreds or thonainxb of pnr- 
tidpant^ and are viewed as cfintinulng- 
into perpetuity. Small plan* typically 
terminate with tho retirement or death 
of the business owner I.j«r^' l? 1 

idwurb fUnding erroru and eorreet them 
«vir time. With five or few*r partici- 
pant« + there b little mftrgin for error in 
small plans and oflc^n relative [> liuh- 
lime tei recu'ijpi when 31 fiindin^ mi^nke 
i> rna«le, 

"The standard larj^e-plan assimifitinnsi 
just won't work with such small 
group*/' says, Re.rke. H So you us^ ran- 
servative aKHumptjon# i lower interest 
ratea aiwl retirement ages] to cover all 
the actuarial unknowns." 

Since the audit program bc^un, ahont 
7n wi- iii.M' j-iidH u]i oi fi>iji-r=iJ Lih 
court, Tas Omrt Judge CkLrence E. 
Clapp It ha» consolidated the audit 
ea8e* under hi* jurisdiction. He plans to 

select a number ■>!" I I e:iM-^ on which 

tu hfjsuti rviliji^^ Uiui will fadlit.an- mit- 
nf-court ^ettlenwnts for the remaining 
caae.H. Hiding are expected next year. 

Meanwhile, Morgan is wondering 
what Lo do :d>nut his own c.'L^e. He was 
S 1 when he start eii hi.^ jt-Ti-i.-n |«:tti 3n 



and he has been in hu«ines» for 2A 
yearv. Tlie pbn aHsunif A r3 he would retire 
at age 58, while three other participants 
would retire at S6\ The plan also as- 
sumed an investment interest rate of & 
fiercent, 

Sineo the IRS first bille<l MurKvn for 
£ I "II iJMK 1. rfi'- wg&QCg bM frojiped it* uU 
jiM'tfon* ut his brttilttrt rate. Morgan 
says his plan actually earned 7 percent 
during the six year* it was in effect. 

Rut the- IKS U\u- held ftyt tin dL«alUm- 
iiikr the plan's rerin-men! yj^Ter- »nd ^rj-] 
fiaya Morgan ow^ £130,000, although 
one person already has- retired at 
Morgan, now 59, has had two heart at- 
tackM. otk! he says he want* to retire hut 
can't afford to do so until the pension 
cane b resolved. If the IRS case titifkB p 
he aays T the trtate of California will come 
after him for an Additional 5&tt.(tfKl in 
taxea g interea&l, and penalties 

"Tii take thbc through Tax (Jourt could 
coat me $50,000 or mure in le^al fees," 
says Mnrgan, "I f ve already spent 
?Ui,CKX>. 1P And even if he wins- he lose*. 
Tin- IKS dix-sti'T km- tu hi* k-^'il 
bilk "The IRS urant go after the big 
coinpuitea because they can afford to 
fight hack," he say*, *TT»y are going 
After the little gwys like ine who can't 
afford to defend th^mselvaii,* m 
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tt?u can"! operate a business e(T5i 
ciently without ke>' office support 
rwwvmd. Th^s why OlHctMdtts5 
Isherefioryou 

As Amenta's largest permanent 
office support ^rgartizaion r OW5 
dt^n'l rcutimrntnd Landiclaffesunul 
ihcyvc earned the OM5 totawttbfl 
of apprcivaJ Our professional 
A 1 Li'sjnr ExecuUtws cv-alu3tt tht! 
candidates personality, ski as and 



career objectives 10 best fit your 
company's precise needs 

When you warn ft professional who 
can tiifihe jt*. c^lS OflkeMatcsS 
Check your kxaJ while pages for 
the office nearest you. 
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Catalog of Business Tools 




RETIREMENT PLANNING 



Prepare For The Retirement You Really Want 
and Plan For The Future of Your Business 

No mutter whzil nee you are. ynu can develop a personal retirement plan thai 
specifically fits your needs hy using ihis book as your guide. Worksheets, 
i|uestionnaires, and forms help you painlessly document your assets, project 
your net worth at retirement and lake steps now so you can afford the lifestyle 
you wish to have when you retire. True- life case histories show how other 
business owners have dealt u-irh decisions you may face concerning the 
preservation of assets. Includes a living will and other documents for your use, 
Retirsment & Estate Planning Handbook binder bock $49. S5 
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PERSONNEL POLICIES 



Minimize Employee Misunderstandings and Costly 
Legal Problems With Clear Company Policies 

Wither you are developing your first policy manual or updating an existing one, 
this workbook informs you about laws relating lo over 65 employer/employe 
issues you need to consider. It gives you alternate policies fur each that you can 
adopt verbatim or modify. Includes policies on hirine, termination* benefits, safety, 
security, grievances, conflicts of interest, education, substance abuse, srrtoking, 
and many more. Also provides ready-to-use forms, such as performance evaluation, 
position description, liability disclaimer, accident form, plus many others. 
Company Polity and Personnel Workbook binder book $49.96 

HI 1 Add otir eaisy-lchiise software to make ttii process even faster. 
Hi BOOK & SOFTWARE IBM-PC 4 GGmpairbta writi hard disk * E40K RAM only $129.95 




EXPORTING 



Reach Global Markets.. This Book Demystifies 
Exporting Procedures, So Even Small Companies 
Can Trade Worldwide 

If you feel conducting business in export markets is too overwhelming and 
confusing, think again. Export Now: A Guide [or Small Businesses helps you 
decide whether exporting would work for your business, then leads you step- 
h> -stop through the process. Includes many sample forms and document*. 
Details psickiipinb! and -shipping requirements. payrnLTH methods, ami licensing 
Gives tips on evaluating foreign reprove nia lives, withering economic 
information, and undent nmfinp IS, polio m various countries and regions. 
Includes resouac lists tor nbtuming additional intormulum and Mftkuil (onus. 
Export Now: A Guide for Small Businesses B I ndea book $39 . 95 
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Or dec now and subtract 10% Irani your order 



Books and Software To Help You 
Save Time & Money 




BUSINESS CONTRACTS 



Save Money in Legal Fees by Writing 
Your Own Business Contracts 

Wriir Your Own Business Contracts shows yuu how to draft your business 
agreements. Filled with actu.il examples, ihis book illustrates the specific 
tliffe renews Ixl ween ^ikkI and hud cnnirucK It shows you how loconsirucl :in 
agreement, then tesl what you've dnihed by considering how it would hold up 
in hypothetical situations. You'll be well -prepared to work with your attorney 
on fimiEi/ing amtiacls, and uiLL li Lii 1 1 a working knuuk-d^c til many lypestsf 
business agreements, including: * Leases ■Eniplo>er/F.iiipltiyee "Distributor 
■Purchase/Sale ■Nondisclosure * Patent License ■ Stock Options ■ Sales 
■Consulting & Service Agreements 
Write Your Own Business Contracts HARDBOUND BOOK $39.95 



SOFTWARE FOR MANAGING INFORMATION AND COMMUNICATION WITH CUSTOMERS A CUENTS 
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This customer maintenance software Is mi quick tit start up end 
easy to use, that you don't neett prior computer eipeifenee. 



Let Your Computer Keep Track of 
Everything About Your Customers 

Respond to cuMomer queslion** inManl k u ith lac Is at 
your fingertips CPR+Cwurmer Pmfite & Retrirvat 
software stores details of past conversations and 
transactions. Now you can let your computer remind 
you when to follow up on what with whom using 
CP ft' * built-in nek J ers. Hi is program even has your 
computer automatically dial the phone numbers for 
you. CPU makes mailings quick and easy It sorts your 
lisl by customer interests, location, purchases or by uny 
other variables you name, then prints our the label's, 
CPR+Ctittomtr Protita i RetritMf SOFTWARE $t29,95 

Fqi IBM PC & i; fjfi i r*->l ■!.: !t--v '-'jiiii ryid ditf a no 640K flAM 



Check The Books t Software You Want To Order Here 



Aetlrement 1 Estate Panning Handbook Bart □ J « 95 

Wr j|« Your Own Business Contracts acrak □ S 39.95 

tflporUow Bow DS 39.95 

Company Policy entt Personnel Wort book Booft □ $ 49 * 

BodkfiSnrrwareforlBM Circle HhvuiH3 : .r Us* □ 5f?9 96 

f ^ J Fi Cuslomet Pmfrle A fiilrlpiral Software 

Sofiwate for IBM Circle H 5 w H I I iisk □ Si 29,95 



Subtotal 



&Mhtrjicr You* mum f, Business D1SCUWT 10% 



Tolas 



if tzsttr? A&k tot fttfivjl iiprton 1 



Name 



TiU* 



Sif«si Address 



Ltot Unit t cJcpJuMiij' 



P ay riant: □ Chctrk erwhisn] put-able cn P?il ft^divh i When JrtW enclose a 
JiclL, I k'Tiiiin«.s ■.lii|>piiL^ ffc<! wnhin lire C.'wiiiiwrmil US) 

D Churpc: O VISA □ MMlKKCAftD □ AMEX O hiSC < iVF-F 
< Shipping ti«i will be wWcd* 



Card Number 



Weil to Nation's Business c/o PSI, 300 North Vatl»y Drive, Profit] 



OAS/526 of FAX (503j 4/fr 1479 or CALi FREE !IW228-?275 



FINANCE 



Controlling Costs 
With Credit Cards 



:vil,..i:' Jiu.-jTifc*.* Was MW1 

Major credit-card 
companies are offering 
serinces avid programs 
designed to help small 
firms manage more 
efficiently. 



fat J*mu C.Ssabo 



M 



any smali-business owners are 
finding that a basinet ^rr--l li 
curd is invaluable in 1. h«e L r 
firms' day -unlay operations. 
The omte are useftil for ejqjenses saich 
u airline ticket*, rental curs, business 

* I ■ -»■■■"_: 1 1 T 1 1 1 1 1 - T "I t , irllH'i" SU[.ipjjph. Jihi:l l'Vr>ri 

equipment such as computers, and they 
aIew are practical management tools for 
tmtrepreneurs wishing to track and con- 
trol business costs. In addition, credit 
cards «tn help Improve ca*h 
flaw by providing companies 
■ritli ■hettt tauii!i financing 

U A business credit card real- 
ly helps us tlifTerentiate be- 
tween jH-raonai expenscis and 
hii - ineRe* expenses; that is an 
important benefit," says small - 
busdneats owner Judy Wluitl^y, 
She and tier husband, Alvin, 
own Interstate Koofing and 
Sbe#t Metal in Cueur d'Alenet 
Id; mo. .In iJ v Whatley says she 
ado like* the flexibility that 
credit curds provide when ahe 
purchases various goods and 
equipment for her business, ' ™ 
"We find a business credit card e&sentuiJ 
for our out-flf-tawn roofing jobs when 
we iwed to run to the load hardware 
store to buy small tools and materials 
we may have left behind." 

To help sm:ii;. firm> nijje u^- more t-flV 
ciently, the country** major card compa- 
nies have come up with a host of ser- 
vices and programs designed with 
business owners in mind, r 'or example, 
rhe Midler* 'sinl Riw3ri**ftsCiird lets a 
company *et limit* for each employee 
who hue access to n card and to adjust 
eacJ] limit quickly n- thv i-nii|i|oyi'eV 
business-spending needs eharig-. 

Visa UJS*A. Inc. too lota its NltfiMMri 
card holders set their employees 1 spend- 
ing limit** fsaya Margaret 91. PtirrelL di- 
rector of Visa Business Card. Many 
business owners sire corifrnn'd ahum 
potential can I misuse, says PurevU, and 
ihey want to set limlis. "'Misuse is mi- 
nuscules" she says, ^but presetting 
spending limits help* allay any wnrrie*." 

American Eipnrss recently an- 
nounced the Introduction of its Execu- 
tive Corporate Card, which is an expan- 
sion of its corporate ward program and 
includes many new services. One *tueh 
fixture is a ZftfcQIU executive service 
desk To help card hotders find tempo- 



rary office space white on the ro*4 nts- 
Tain business machines, and locate tem- 
porary secreiariea. 

The major card companies also pro- 
vide smalJ -business owners with In- 
depth management information reports 
bused on expenses, charged with ihu 
carols. Depending on the card company s 
practices,, these reports niay be quarter- 
ly or monthly and may be broken dnwn 
by type of expense (such as lodging or 




Butte&s mem and other esepemv* can i 
6* tracked u:hrn thetjurf ctmrgr.d 



air travel! or by the person or depart- 
ment incurring the expense. These re> 
piirti^ help firm* manage, momtur. und 
better control c*jsrts. They are uspfuJ in 
jiiniwiiruirik; i>Xf:f.'S.>i vv ^j^ndiiig, chcek- 
ing Lhe volume of rash advances, ^lert- 
inf/t owmw to opportunities that may 
allow th*?m to negotiate discount* with 
vendrirs xw\ ^uii|»lit'rs^ ftnd idr-ntifyinj^ 
disputed chorgea. 

In juhlitiorp, the report* provkie Hoiall- 
biismess owners svi'.h reiionls Uw 
pLir|HiHE>s, .1. Snvah Jr., viiv 

pros [fie rat uf M asu- t-f ' : ls'i J I ; « i : . i - \* - .ir- c . 
With these reports, small -business ovi*!!- 
era are less likely to miss tax ded uctiuns I 
bttcauso of luhl receipts. 

The major curd companies also offer u 
number of special enhancement. Amer- I 
icon Express fur e\amplL% has a hotel 
pUifi that allows 4>malUbuslEfcea3 owners 
to hook hotels ut nue- that usually only 
Earner corjjo rat ions would be able to ne- 
gotiate, says Jama* A. Firejftxjne. txwi- 
Otm vice president of the company'^ 
flmal[ bt]sines^ and corporate sen i -i - 



Another advantage of the busmess 
erfdit L'ard f| the convenience it crffans 
One piece of plastic gives a business per' 
son access to millions of merchants 
around the world, says MasteK'ard's 
Novak. 

Credit cards, are fiartk'olarly handy 
when cash lh in short supply , says Kurt 
Peter*, editor of Crtdii Cant \ f em, a 
twicv*monthly newsletter that eov^tB 
I In- credit curd industry. "Oinp u LTt-ihi 
card in a painless way to get a 
loonu H he says. "That i» w^iy 
the curtlbi axe so popular. They 
have as much applicabitity to a 
Mij.kll larru :ls they do to an tn- 
h dividual-" 

While the American ftx 
prea» Corporate Can! requires 
that the en tin- can I bul^n^' In- 
puirl [>ff each month, it does 
provide iih i>\tiiideil jmytnehl 
period without finance ehargi^ 
for certain business purchases; 
i?ueh :ls perstniul enrnputers- 
fax mathincs, and cellular 
phones. 
Peters urges srnnlt-hugriness; 
owners to whop care hilly for the lowest 
interesl oo Uu)k carols thai carry u 
revo]vinj2 cn:-dii |ine F where finance 
charges accrue if the balance is not pair! 
in full each nmni U, He say^H: "There is m 
reason r.4> finance your business ;il I!) 
fif-rn-nr interest, 'fry to In id n rani rlsat 
carries an interest rate of 12 percent,*" 
Of course, monthly charges can hv paid 
in fbll, mtereat-firei- 

Bankeard Rolden! America (BHA) 
ir-sue+ information cm the lowest-nite 
.mi i .xvudiihl. ii M'.. ii^nout the Unites] 
St llc es_ its low-interest rate list is avail- 
Mh|.- iur <] :*\) by wi-ilsn^ l > i Em A, frf'Hi 
Id rndim rarkwuy, SuiU 1 l20 h HorndoriH 
Vu. SitXTO, U names X* banks offerint; 
cards at tfijs peroeiit or below; some of 
thoae banks may also offer credit cards 
tor busmess use. 

tteceiving a credit line for short-term 
rinandnjf needs is n major advantage nf 
a business credit i'urd t says Peters. "If 
you need 1 in ■ I'n'in'c ninl you <:iri n:iy nff 
thi- dehi within a Lr^ »UM|ay time 
frame, you have just gotten yourself a 
free loan. This help* lower the cost of 
(king buHiness-."' W 



Tu writ ■ yt-finatr nf thi.- 
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Deciding Whether 
To Go Public 

fttf Philip Tutffjuri and Ruy Atettnuittr, 



Consider these auestions 
before you decide whether 
to embwrk on a voyage 
that could involve rixks 
as well a$ rewards. 




At some point* many grnwina; buw- 
whether they should go public 
There are major ad ttuttage* m 
taking that slop. Going jsublji* allows yqtf 
to raise oj crating and e v.pari>ion capital 
liy v/llinti ii-fr u 1-i-rvi Fili^t nf V"iU- emu- 
pany tn many other*. In the process, you 
rsiTi heneili |.i»'r-MniwHy by ehiuMisliimr a 
vuliln- irmrk«'l fur the stock you own. 

But it's not free money; You pay ta-gv 
public, and you juty La keep owners in- 
formed :ii .1 ■'■ ■! :.m kiuk a healthy mnr- 
ket for your securities 
tailing public sli:uv>. if pmperly tnati- 
and Litjpwctly r.inii-d, ran provide 
-■. .| -I" ,J !L' iLUnii'ijv* costs. But you can 
Mlcto spend a couple nf hundred thousand 
dollars nil ^uing public unci fail, inking: 
your company a step biwkward. Nor if 
selling shares to the public a one-time 
exjierience* 

Becoming a ] public company commit* 
you to permanent responsibility to 
st^khnldors unci continual obligations io 
rniMstlng exacting reporting and man- 
agement standard*. 

Yet, going public make* senj*e. The 
gtmiua of capitalism lie* in it* ability to 
tap the saving of miUiuftf- of ordinary 
nti?*m*. Only public markets are iarjfe 
enough U» supply l-hi- equity that ti truly 
large enterprise, needs. 

Connpafiie* attracting investor Ulter- 
ior will haw capital tn n-uruit lalem, 
fteveJop new prwuctap build plants mid 
market, effectively. In ihv kiad* uNal 
pnied manager*, capital ss the ultimate 
enmpetittve weapon. 

m\ /jtim Taking Your Company Public, 
■^'iwy/ /tti'hfi H J Tuijffttrtamt Hay Ater- 

*i**n u/ A m v n i ti tt Mttoititjt' mraf . Atwttr \ti ■ 
h'or?., }Y>p<fl t V f J' ( 4(J n'^rjf 



But before you start down this road, 
you (Mil a«k yourself Do I Pt?ally want 
to soil pnrt «f my compnny ? 

AAtrr all, y<su have ranly one company 
to) si*] J. When you've fiiikl il ? it's all gum 
Within thih L-onl^xt. debi i« at way* 
cheaper than equity, You n?|wy dam 
and stil] have your company* 

In goinff public, you must willing td 
part vrith still more of your company 
thun you have tJready committed tii 
raise Htait-up capit-uL 

If you're nuv n largor company with 
more thuti $2U million in annual i%ales h 
you probably won p i have tfi sell mure 
than Itci to 40 perc* -mun- Lik.-K imly 
20 percent A email ctimpaiiy, how^ver^ 
muf*t give up conpiifrmbly more. Many 
jiucci^sfii] cuinpiUTterf have gncie public 
v. ken Uieit ftaleii were in the So mfQion 
to $10 million range. 

Few companies with Ira than $o rail^ 
lion In annual \n\Ui\: -iuciVhsftil- 

ly. however, in fact, going public has 
actually mined, pmall companies. They 
Hold iniLL'h of tli!- comiimy and rutii- 
~m *\ no rruiny co^-U* in the protean that 
they couldn't generate positive ca**h 
flow- 

Assume, though, thaL you have docid- 
ad that yiwVe wfllin^ tn sell your com- 
pany, Vnu muHt then take a hard took at 
whether you are ready to enter the pub- 
lic market at thit time. Here are acme 
ixmNido rations that you must addr^RK 

■ Ynur nimpstoy -in^jhJ uhvm eiihir ^ 
hialory of good sales :md ^ij-niii^^ 

Ermth or u uniipie pUHittom in ilR mar- 
t and tie about ready to ahow grx^l 
i< -jils. L r !)di.'rwriU'rh usually prefer a 
history of conaiatent jp-owiJi in revenucg 
auid eamlo^- 

■ Proprietary Lechttotogy* produtrls, 
or jMl* r\-\ax> are t\v*rv. lUtriwIive inv re- 
turn thun |i«*rerie nnes, Hi/w d'"*K your 
■ •^r: i s niiiy rnli- h-r- 

■ Vour ji^iri.i I ^KHji^bf* liirgt? 




enoujrh to ^uMain rapid revenue growth. 

■ Your inanagement style most be 
flexible enough Tn bear up under pres- 
piuro from stfirkhnldera, directors, and 
the public. 

m Vnu should have ;i Strang, ex peri* 
etitt^k maJi:iHenieHL !*'UMl. 

■ Overall stock market condition* 
should be fnvorafala. 

■ You shuuld have audit^t rlnandal 
statt'TCiiT l - J", -r Ihree ye:trs. 

In the hnal uikulyRa, a company must 
demimstrate <juality to go public anrl 
main lain acceptance in the financial 
community. This L« done in six way hi 

t^iLidtt> IK Miuuik^ment. rsir iiriri 
away the must important determinant in 
a comi^inyV ability to gu public is reeag^ 
nitiun for high-quality managemeni over 
a period of time. You must bring to this 
tabto an approved track record aa a 
manager with the ability to prepare and 
fallow a nrjuinl business plaiu Tap man- 
agemeoi. personnel mu*t be able to 
maintain their company's leiaieranip po- 
sitiun. 

(jualil> Itf Laniin^s, Earning frum 
continumg operationa, not unusuaJ or 
one-time gajea, are what count. You can 
enhance earnings by changing cost 
i'^m^redudng maintenance or cutting 
advertising, for example, Thti deni- 
grated earnings quality. Security ana- 
tyifta will ribicover it pretty tjuiekly, tiw, 

Ynur earning sbnuW inereai*ui ui pro- 
puttiun to yatar revemm Earnings as a 
pstTOnta^i 1 nf revenues should remain 
tin- ^mwif rise in mo«l ini*Ul3ees if 
you're truly muling an operation with 
^rn'JJter I'tT-Vu^Jiuy. 

Quality (>f Knlimee Sheet, l^bt-t^ 
equity ralioa vary from industry to in- 
duatry* but jjeneraEly the lower the ra- 
tio, the better. In some Industrie*., 
i.M„.jTi]jLUiu^ -.JmuLiJ Jiuve no dt>bi <m their 

i-ijila!ii^' Sllrf . 

Ikyonrl rh0 debt-to-ei|mty mio^ the 
i^ualMy of'raab flow is iniporUHt. How 
tnatv ca.^h K^'raUNl by 
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Nation 1 * Basics* Atuy J9SI1 



operation*? How much traced to de- 
feri™) uses and depredation? 

Quality Of Industry h Are you in a 
growing industry with opportunities or 
a mui-jring or declining industry? Typi- 
cally, industries start in si highly frag- 
mented fashion^ consolidate, and decline. 
ririNj.juiiM- uvAs-'kr rrn -r rri'ir^v in tf>- 
consolidation stage. 

Quality Of OperationeK The company 
shntild pnjoy growing demand for il> 
products and eain in share of market 
and it nhmU'l lirM.n-h-th j the ;thili!y tn 
keep growing and keep applying the 
market- When market* peak, manage- 
man! should be abEe to move into other 

Your ability to take advantage of op- 
portunities relates to the aggressive- 
ness of your mearch, your geographic 
WSatLonh, .Lai i d licenrHna ii irtKii Ji-i-.ttsori- 

Qunlity ( tf Reporting, I h> require* 
credibility, the ability to predict imd 
forecast based on ftuod ptatuung, and 
continuity of message to financial audi- 
eneen— all to ensure trading activity 
warranted by corpurate performance. 



E 



ven if you rain offer all thai tti 
Investors, there att* additional 
question* that must be faced. You 
must Jt*k yourself: 



■ What priority do »ce pl&tv on cor* 
pmtto growth? 

If you have nn plans to grow, or 
you're growing incrementally and pan 
finance ymr company ant of cash How. 
or youVe satisfied with sale? growth at 5 
or 6 percent ■ year, stay private. 

People expert public companies in 
which they invest to show earning 
growth of 12 percent to 15 percent |ier 
year. If yoo can grow at this rate T can 
generate superior profit mnrgins com- 
pared to othmi in your industry, and 
havi- t>nmi|rfi rdze and mass — &5 million 
to SLO million in ilka y<m can pro public 
regnndless of your buffine**., 

■ Am «v irilflhg fo nnffltf tita nut Huh 

On offering undeT $1 million, one i kt- 
lar in four will jfO to accountants, law- 
yers, and underwriter*. On ofFering¥ 
above $20 million, one dollar in 2D will po 
to these feea, Total costs can read) 
$50(M)00 annually. You must work thk 
into your business j-'lua and prove you 
can fftfEl grow at 13 to IS percent per 
year 

For mmall companies, the ewt of being 
a public company can thu> run as high sis 
22 percent of the capital raided <al- 
t hough 12 percent is more common). For 
them, private placement* eostinsj about 
$125,000 with few continuing cociti* 



thereafter may prove more economic 
than going public. As you get larger and 
have greater capital demands, public of- 
feringn become more economical, drop* 
ping to fl percent or les? of capita] 
raised 

■ .-In ft r- rrttdff fw OV jwnt* of th* 

The slock market hold* every compa- 
ny, however lofty or lowly ics product or 
purpose* to the samr daunting fltandanl: 
ft honors the enterpritw tbit knows hi m 
[■• nuike a buck^ Executivesf team tb:tt 
tlie market takes their me^nre. 3 1^ -n 
stant^f fluciij^iin^ f)»ml^noiinirc 




Going public ttinntJi an en* I to 
ittthrttitil ttrU; n hit tit ifunr business 
miiVtticti. 



them effective mana^er^. irresistible 
waleapeople, irwpirers of others dariup 
innovatoi7i h maybe geniu.Hes^ — of hIuk- 
tnihpieuiu.^, wrong-pjeiuw?!^, in- 
competent turkeys whose inaction has 
left v heir companies ripe for takr-over by 
Hiharp-eyed % aharp-f urncuVd ruidem 

Because of Mwifl changes in mcirket 
condicionH, some- compnnk^ have failed 
to (?o public altogether aJ\er laying out 
hefty fees tu aceountonu and auorneys. 

■ Arr HQ* r*wt}f to f kang* Oft r t 1 ''i 3 *' 

As a public company, you tnum an- 
■wr-r :\*:hv |»iibUc by reporting tu Lnves* 
tiir-. Van U\ si;:in(l ufi :0 Wn^ iMire 

a year and meet Ehem face to fia«\ Yeu 
have to answer question* you've never 
thought about in the past— and do it 
cbeerfullyl 

Public companies must EKfc regular 
■ [Li:i rtcrly reports with the gwernmenu 
And when you're ftrsang anything signifi- 
cant — things that affect your revtrotie 



sin.'iun by Ul percent or your assets by 
2Ti pi s rcent — you have to file an eattm 
report. You will fere munv reporting ob- 
ligations you do not consider impor- 
tant—when ynu change offlcem pro- 
mote someone, even *ell your per^oind 
stock 

libformation you used to telJ people at 
ihe gurtf dub— ahmit entering a new 
liii-irii-s rig ^luyintf ;i new nLLicJmn?, fur 
t'xumpl*!— ffuddenl^v becomes iniside in- 
formation you can't reveal without tell- 
ing the ttfsfl of the wor]d at the same 
time. There are 21 subj^ct^ thoat you 
report not only to the government hot 
ahwj to the ^fenernl public in nvwapaperH, 

Tf you want liquidity in tmiiing of 
your *tiK?k t you have tr> go out and talk 
with your investors ami thew whu inilu- 
L j nuo them, Yuur tnn. el wDl incruBse, 
Your worry and t?treA& wfl] increase. 

■ An i m wiUitiQ to faiMt fAr titur tu 
do & r^W? 

(^omg public ian't an overnight job, 
Vim. V.- nd.uallv wilting a nvw hiwinerib 
that will pitrallcl your current operating 
htittitHtttf. Ttgure an devoting a fuU yBar 
to put in place the accounting and data- 
mnnogernenL ey stems that are sppropri- 
oil- io put)3ic ci pan ie> in y^ur industry. 

Every infhuitry Itas acwwnting ^tan- 
dttrrls eiTtahliahcd by the Financial Ac- 
ctmniinj^ Standards Board. You need to 
begin following tii+'Oi in your company. 

You'll devote a second year to miildng 
Huro your company's performance meets 
the financial community's eRpectutiom* 
You'll aitfiit and revlae your busin^ws 
plan in harmony with these ^xp^ctntionii 
iljiiJ .s.lj'jst operations iw acquired, 

Pinally* you go public in th<? Lhirfl 
year. You select your underwriter, pot 
tpge-thcsj" your throe 'year audited finan- 
cial j?Uitements I relatively easy, since 
you put accepted accounting litandards 
in place during the iii-st year> r file regis- 
tration siatcmcnta with the SBJC. and 
nmke your public offering, 

The number of companies going 
public each year depends on condi- 
tio nil- uf the fltock market. In thE* 
late l!M>Us, Investors eagerly 
searched for stock opportunities* In re- 
cent ye^irs. they have Uken a more eau- 
ti.ia- appmach. 

Investor action in the marketplace is 
affected both by obfiervuble economic 
ctwilitions (domestic debt, international 
trade, consumer spending, etc.) and indi- 
vidual preferences adding up to a eoflec- 

ttvc m I. 

If yuu choose to go public, worthwhile 
awards await you, but the road yuu 
travel Is a tough one full of risks. 

There are three gamej- in life: game* 
iif rhunce. gumes of skill, and games of 
strategy. Cooing public put> you in ail 
three h%h^Lik» activ ities at encfr, (■ 
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TAXATION 



Readers Reply 
On Tax Cuts 



Tux cutn would be aaijnuiikuril apur 
to recovery, in the* view of Mi- 
ffW* fiuxiw'tx r\i\\\rw respond- 
ing Ui x poll on current and pro- 
posed to levejk 

The quetainn* were posed in IWiftt / 
Standi a monthly feature ftoUdting read- 
er* 1, views on maj or budinera issuer, (See 
h^i. 72 IV rhi/moTilhV pnlL? 
Tin- ivsuim of ihr poll ort fiscal jwlic.y 

sKnW^] Irmi. Ui-LLl'ly ^ HI- percent uflju^t- 

responding said they would fipendr aave t 
or mve*i innn* if payroll taxew were re- 
lSlh-khI, and nearly two-thirds mid that 
cutting the Mipsral-j^in- rax rate would 
boost the economy and generate more 
revenue, 

On the othfir hand, a majority of re- 
spondentp would spend. save, ami invt-Hl 
leas if taxes were rained, 

Tax cuts that would stimulate coil- 
*umcr expenditures and capital forniH- 
tfon are tbfc biudc swlU of an «nti *twh»- 
-si-i pLin r]rvelu|n-(i by the L'.S. 
Chamber i#f Comm^m? and rm* p^rniin.i! 
on Capitol Hill, 

Ksiihsircl Kafati* sine prenidt-nt/ehief 
oeouonilwt of the Chjittiber, told the Joint 
Economic Committee of Congress in re* 
writ teHlimariyr "There lire dear polity 
action* thai always lead to more eco- 
nomic growth, greater income, anil en- 
hanced employment Thi- "Fmnnmir 
Growth and Job* Creation Act «.f ism* 
'■'TEibines a number of then* 1 policies into 
a wingle bill" 

Tht? bill woultt 

■ Itusve worker Income and lower la- 
bor cost* for Imsinea* by cutting the 
combined employer- employer Social Se- 
'■urity tax rule to 10.6 |K«ri'Mit iWru <h» j 
present liU percent. 

■ Reduce the maximum capitai-gain* 
tax rates, now 28 ami 34 percent for 
individuals and corporations nwpcctivti- 
Jy. ti.i |T. pen-em .iinl idliiw indexing * if" 

■ K-iuhhs-!. ll ni'w Individual Beth* 
mem Account. "IK A Riw," for after-tax 
deposit*. Depositors could make tax- 
ftt'e withdrawals .it li^ 1 -ilP 1 '- ami at ajiy 
itge for flrst-tiine homy purchaser or for 
college cost* or major m'.-dknl e^pi-?iH> 
'jf a family member, 

1/^TLhliLr.iv^ action I* expected to tome 
jh'*i ','3i 1 lit- pn>]^al fur -.-ut r iriLT Sot- ml 
Security pay ru] I taxe*. The cuainrr-stfjo- 
hai reaction to Ihe ntf^r pri,|hr^K will 
I' - h p ^ the lawmakers Ht fhttal and 



economic policies over the next several 
months for the federal goveirunent's fl^ 
caJ year, which begins (Vet, 1. 

SurvL-y* im tax pnlicy will li^riov i ci 
Uie [fobate, fJere are results of one sur- 
vey, UV-i ■■ ■ / S'rznrf (where totals exceed 
S*m |MO*i"- iU, n'.-(N>a'.li-!il^ iviLtlil rimk*' 
multiple choices): 

1. The tap mar0iiLil hiuume-tax rutei* 
(38 percent for individual* aFiil 34 |>er- 
pent for eorporationa) ai-ci 

Tim* hiL r h:<l"/ii 

Too ktift fi.lWb 

Abcait riK p ht: 25/)^ 

2* Higher tuea wo^ild cumte me to: 
Work hauler to increase my in- 
come: 24.4^ 
Wfirk rfihicentlyi 34J» 
Main Lain current work levcb?: 41,3^ 

3. To meet higher tax oHigHticmH, I 
would: 

i "in. my ^pemlmg: fil.TO 

Save^uiveftt leaa: o2^% 

Take jirealer advantj^ge of tax wheJ 

MhIeo no ^hurj.i.;e rn my naanr.'jal 
management: 3.6^ 

4. Taxing cumTil-y imUtxtni i'nu'l"V' j i' 
benefits would: 

Be ftH^aJly reasonable: ll.fi* 

Put an unfair burden on worker*: 

mm 

Deter companies from providing 

benefits;! DwJc^t 
DiMOurage the jobless from seeking 

work: 21% 

5. Hoducmg pnymll taxes would be 
likely to; 

Increase my personal upending: 

Increase rriy :-avingH and inveiit- 

Cause ao change in my financial 
management: ll.T'i 

*i. {'ulliiin t hr capital-gain* rates 
would: 

Benefit anyone with Ratable 
nueh a? a Imrui' or w small tiompu- 
nyiSS2S% 

Hosii-ru il*.' wvlJ -iff • nuy- M.4'v 

flelp boiuct the economy and federal 
rvmHK^: > ,: i 

Increase the deitat: li 



Solutions 
For Your 
Accounting 
Software 
Needs 




Arc yuu uverwhdmcd by the 
sclcctkxi of accounting 
^.oftwanf packages? Help U ii ujuick 
phone call away. Solutions. Inc. 
can inaiEti your company's 
accounling needs with over 70 of 
(be best DOS. Macintosh or Uni^ 
Pribram*. 

1-orunSv S!?f^ NaliiMi'^ Husines> 
readers can now ase the Solutions 
[clephtmc t^nsulEing servitc- 
CaJI I21K and find ihe 

soluifou to your accounting software 
need* This lelcpbEHic interview will 
allow Solutions to find the system 
thai fils your firm. 
You will then receive a summary 
shed with detailed repent* at the stx 
prcKluLi* thai best mafch your 
needs, plus 125 pages uf selection 
and inMalhuuiPi &uggcshons. In 
Addition* Solutions will ask ihe six 
vciH(kns lo send vitu marketing 
infmiTUUnii or\ I heir ptixJucu. 

Call 1*800-732- 121K loday] 

A innlll end rumC#r q r«»ll]iY I* Wfl"Ci 
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LESSONS OF LEADERSHIP 



The Republic For 
Which He Stands 
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Bussell Goldsmith is 
tmiisforming a moribund 
film. Uhmry into a model 
media company, 



■ ■ Dt long ago. Russell CffaJd^mith 
Rl recalls, he got a call -toninat&Mit 
111 nfrcn t ill n major Hollywood 
mm agency, In U*.*7, liurr ; s jreiu ■ 
resented wm& at thtt people who made * 
television movie fur Goldsmith s compa- 
ny. Republic: Pictures — in Hollywood 
parlance, the agenr h;td |mt r i^.^i ju-r ,i 
"package" for the movte. An part of thai 
package deal, Lhi- a^fintft clients were 
supposed to get a fhare of the w net prof- 
its 1 * frntii lh** TV movie, 

Thiil might sound Like a meaningless 
ge&ture* since, ft? everytme bwews, "net 
profta?" never e*Lnt in HfiltywoorfV ac- 
rtumiing; but everyone can be wrung. 

The a^ent who called "had just gotten 
«i check from us for net pnmt- r.n thi* 
TV movie.** Gold*niiih -wu>. "He *aid 4 1 
nifl't remember getting ft obedt for nut 
profit* on a TV movie before*' Ho sent a 
memo to everybody in the agency, say- 
ing 'Republic Picture ju*t sent us 
$30,000 as our share of this pictured 
profit*. 1 * 

Two unspoken messages accompanied 
Republic's check. Goldsmith say*. One 
was obvious "We play *trsi|2tit." That 
might seem Lo be n crk ir-Jly int]Hrrl .inr 
rneaaage, given the recent highly visible 
dtHjuitcws over "not profits" — |*artieularly 
columnist Art Buchwatd'tf ^ucces^ful 
suit again** Paramount Hcture* for a 
share of the pru-fitH from "Coming Lo 
America" the hit Eddie Murphy film. In 
fact, though, nlmple. disnonesty not 
often a major issue in Hollywood money 
dispute*. 

Many Hollywood contract* are writ- 
ten *0 that "net pruiita" Dimply i:;umi't 
exist unless a 6kn a hit i>f "ET." 
fFnijKjrtion^ The studkis <]uite legally 
charge films with costs that gobble up 
nil the money they brrri# in. For exam- 
ple, the /-o* Angel** Tintr* recenliy re- 
l^ortinl that "Batnran*" a wildly auecesa- 
ful flfm by any measure* ttl still officially 
more than Ki5 million in the red, 

Kit-well ftolrismitli explain*: "It's one 
Lhing Lo find trheatinp. It's another thing 
to realize that we agreed on the follow- 
ing trinball game; You've jpjt to hit this 
and thir-,. ami then, if there'}* anything 
toft, you'll get a share of it." 



Here we come to the second, and 
more important, nf the unspoken mm*- 
sa^cs accompanying Goldsmith'^ check: 
Republic squeezes every potable dollar 
out of its films. **I think this, la one of our 
atrength* a? a company," Goldamith 
say*, *hhnt we reaily atrivfr, with it lot of 
eflbrt. to maximize every piece of prod- 
uct in the ltbmry," 

As for os thtit TV movie was con^ 
ivrr^l, iiiiir rnemn | mv c i n.ir j c onTm valf-n- 



iW^AM.*. ^fniVVMIR ii or* enblf, <3'Tic1iciil - 

ing it tn local atationa^ and rekanln^ it 
theatrically oversteafi. all within a low 
ycar» rfcf it* oriipnaJ si lowing. ^We fid 
everything humsmly |HWi4|blp to extract 
the miisinujm dollmv/' tjoldsrnith sayh. 

Republic had also kept production 
casta under tight controL The fees that 
networks pay for showing TV movien 
almost, never cover pmluetion costK — 
I hi- pj^hicer,' rriisk*- I j;ic k their money 



The modem and thi fmtiitttttttif hit' mi ft? 

Goldsmith'* Republic, which utirm 
dozen* of Joint Wayne fit itt#. 




PROFIT FROM STRATEGIC 
OPPORTUNITIES 



IN THE NEW EUROPEAN MARKET 



i 



The O/j/wjrtuNifv of the Century 

The European Market L'flWJ represent 
due of the mob\ MgnjUedrtl business up- 
porrunircs of all Time. Arthur Andersen 
mftfc^itwdb* throughout Europe cinJ 
North America have colhbornted cm 
the compiLuiun of rhis the must com- 
plete* urMo-dare smtrlt:- volume 
Inismtv* rticti-nue on the EC 



An Essential Business Tmt 

The Arthur Andersen Etsrnpeim 
I '.tflnmwwry S*rUTCthnrik features 
information nnd rLSourccs crifjc.il to 
successfully dninjj business in the Hum- 
FH'im Community including 

* 170 Product and Service Industrie 

* 400 Professional and Trade Groups 

* ZSOOfticul EC Contacts 

* ?00 Current PuHiciirtom and Database* 

* 187 Euro Informjirion Center* located 
rhroujjhoui fjurop-L* 

* Key Eovcrnmum trade pontile c& within (he 
Canada, Japan nnd e.ich EC member country 



AftTHliK Asaases 
Eiuqkam Commi^ttv 




Arthur 
Andersen 

ART lit K W>fH^\<i<M_st 



DETAILED COUNTRY PROFILES 


• Pel gj urn 


■ Ureece 


• The Netherlands, 


• Denmark 


■ Ireland 


* Ponu#d 


* France 


■ [r.tk 


■ Spain 


■ Germany 


* Luxembourg 


* United Kingdom 



Key Strategic Issues and w>urc« 
*M compel itive .idvanragp specific to 
EC Iwl am identified and unified m 
area* ot : 

* EVoducT I Vvelopmcnr 

* Ctmt Control and Production 

* Supplier Relations- kind Sourcuii* 

* Proces*ini» and Information 

* Financial Puhcv and Planning 



Trifiies with Direct Impact 

on Ini^ne** arc .iJJtcwJ including 
• European Monetary System and 
Exchange Rale Met bantam 
■ Business Regulation and Taxation 
Foreign Business Partners and Join* 
Vmiurr i.^iirOimf iL'^ 
• Finandnjg Source* and Sum new Awiinint e 

A Mega'Hv&ourm: The Arthur Anderteu 
European Community Sourcebook u\U .ljlhJ, vm 
to u\\-ny-ikiti\ otL UTute mfitTmatum rm r.t.srnftul tapU % 
uTid i^tii'i ihiir dmvtfy rin|nu ( wwr bicttiu 

To order complete the coupon below, 
attach vtmr business card 
i>r telephone 312-733-8228 
(9:00-5:00 PM Central Time). 



For mtormm ion on Arthur Andersen 1 ! European Ckmimumry Semtei plcayc tonruci ibe Arthur Andersen panner wjrh whom 
ytm n^rrtirilly woffc or eonr net Urn Stitt, Arthur AnderKn EC- 1 ^2 Oftitr r Avenue do Am, Str, R- liHQ Brunek rVlymm 

Td: iU) £2) 510 45 07, Rhl.021 12) 5i04Ju8 



Please isend me . 



. copies of 



The Arthur Andersen European Community Simtehuak, 
Clothbound for? k ll\ 475 pa^es US$1 10 
Publicum Dale* May 1991 

N.IIIH" 

Position . 



ORDER FORM 

Method or Payment: 
O I have cm k*cd check h* US$ . 



< i.riip.niv 
AddfL^S _ 



Zip Code , 



Phone:. 



LPUmw titalce rUeiL* p.iL-.iMr i n Tnnuipl i lin'ks) 
Please wh;irKe my Mii^ert:i*rd [ - Vt*a G*td 

iil tttt 'rrTTfrm 



h Exp. Date 



Send checks to: 

Triumph fkifit^ [Vputrrment NR, 

J4H» Wev! RinWolph SiTtt-t.Chuiim IL60607USA.* 

Kir in(nrm-.iri >n - >n i|u;inlit> pmcham^ pivftmsM Mitchell 
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through ^eondary sales— but tn this 
ca*e, Goldsmith stays; **we were able to 
made a high-piiaBty movie wtth a very 
modest deficit* Thas the movie moved 
into thi^ black quickly, once Republic b^a- 
gan selling it in other markets. The re* 
tnim, if hardly of "E.T.™ dimensions, 
wert 1 large enough to bring 
into play the w net profits" pro- 
visiprass Everyone came out a 
winner. 

"It's a bind of thing*/ 1 
Goldsmith says of the success 
of thai Mm. H We accounted 
honesty, wp gni the rmwt mil 
of it from a revenue stand- 
point, and we produced it 
very efficiently. It all comes 
together/' 

And« of course, the more of- 
ten "it all come,:? together*- in 
jibtt that fashion, the more 
successful the production 
company \v\i\ he, lr I'-d^v"- 
Hollywoud, it would be hard 
to find anyone who under- 
stands that better than Rus- 
sell Goldsmith. He bought 
control of Republic Picture* 
almost five years ago, and he 
has transformed what was- 
then a moribund film Eibrary 
into a company that is in 
many way* a model for the 
modern media age. 

Republic in the pimt never 
nerved as a model for anyone* 
although the heroes of it* 
Alms certainly did, The com- 
pany .starred in 1935 us a pro- 
ducer of low-budget wemerrw, 
and its first star was John 
Wayne. Republic found better thin^ for 
Way™ to do — he starred in such well- 
rcgurded Republic film-* a* *The Sands* 
of I Wo Jima" \VM\i! :iui.i -I'll i- QuM 

Man" 1 196^^ — but cheaply made we*V 
ems remained the company's b re ail anil 
butter, both liene Aairy and Rqy Rqg- 
era were Republic stirs. 

Republic got out of Aim production tn 
lUftt), having lust its theatrical market to 
TV. But, unlike most other Hollywood 
nLiidios, Republic had not sold off itt? 
library; it atOl owned tht* more than 
IfiOO film* it had producad. r or the nuxt 
2S years or bo, the company survived by 
renling the** film* (and old TV show* it 
acquired through a merger) to locad TV 
BUilions* Republic never returned to 
producing movies, and so its manager* 
iMrwiNiiigly resembled the caretakers of 
ti hack water cinematic museum. 

it was in JSiHtf that Russell IkJdsmiTh 
and Republic discovered each other. By 
then, Guld-imHb had already spent 
months looking for just such a company. 

i ;old*nut h. I I. docs not evoke any ste- 
reotype* of the Hollywood muguL With 
hfc tillrn. tailored look and cool demean- 



or, lie rebembles instead a Harvard-edu- 
cated lawyer— which Jt- wlta! he Ls_ He 
grew up In Los Angeles H but aut r he 
i says, in a way that exposed him much to 
the movie industry, His father, Bram 
Goldsmith, has gained a measure of 
fame a.* the Beverly Hill* banker to snch 





under tin eagta; Way ne in "Th* SwttU 
of hm Jam" (J»W; ihe recent 7T 
rtffrii** "Scanty lutd the Bteaxt." 



slur- :i- Vr\u\k >\M-.itr.i and li^U-H \U-H- 
ftflrd, but when RupaeU was in achoul, 
Brum was still a real -estate rfeveJoptr, 
A* Ku^eil con&irlered legal specialties, 
though, entertainrneTit-relaied law he- 
c.n i" i"uk appealing, 

A lawyer in that field, be ■a^yy, could 
dip inLoaJJ kindjn <if ^ubjt»etic; ^You cuald 
ne^t to contracts^ you could set up a 
corpttrntinn, you hiu\ a nci^ of <*r.py. 
Niiln law . _yh; .-...iM ^u-- >nin^ tn-l j* ^i'h 
tax planning^ And. often* a lawyer for 
entertain™ became N a significant boat* 
ne*a factor." bo leaving the Law to be- 
come an executive could ncem w a very 
Ingieal trtuinStion." 

Guldamith made that tnmaition in 
UK& flu luul repreaented a client in ne- 
^potiatioroi ^ith thf lop executives* of 
lAUlmar. k TV production rompany. _, Tn 
the find." (loldtftnith *ays T the client 
"made M very t very goofl deal at Lori- 
mur 4 anil OA comment Ijo me wm thai 



they thought he'd been better repre- 
sented than they were, Two weeks lat- 
er, they asked me to come over* — not na 
I lawyer, but as chief aperating officer. 

ffia new J^b whetted Goldsmith'* af>- 
peiite for a major buwineHH role. A» a 
lawyer, he my& r "I was painting with 
five calors/' hut as (JQO, "I 
was painting wiih CO colors. If 
I had an idea for a TV movii^. I 
could jin> ttell Jt^ if I thought 
sonwbwJy was a good produc- 
er and ahoutd be at the compa- 
ny, I could hire them.* 

F k or many people in (rold- 
smith'n p^rfiLtcm, the next step 
Wt>uM I beer; inoi hi|> ninti- 
agi'nrmt ul tine ol" tht* major 
studio^ but he wanted to euq 
his Dwn company instead* He 
Haw chan^ea in th( j iiniutitry — 
in jjwrtiwjiar, thv Witnin^ pow- 
er of sonio of the indent m tun! 
studios thjit dominatea TV se- 
ries protiuetitKn in the 7fN and 
early 'Ht'M — that he thought 
would ojjen opportunities for a 
iiiiTihU- ru-w md*'prnil+'rit [iriH 
duoxr. 

He wnnted more than a pro- 
riucliim rampany, sh<io^3i: Sir 
wanted a library of films to go 
with it He wm irare that the 
value of such Lbraries was go- 
ing tci> rise. "My thought was," 
ht> snys F thai if I could Ibid un 
underutilized, asset -rich < ■ ci ■ 
tertainmenl company that had 
some kind of d nkeletopi of dis- 
trihution, wo could create the 
pnuluctfun t«nr] anil build on 
that base/" 
With rw> such company in sight, he left 
Lorimar (where he was makinj? elo^e tn 
jh r ilJ4MMNI iL yearK U* go \**uk for He 
formed a limited partnership, the i'ara- 
gon Group, to provide him with the 
motley he would neef! when he dually 
found the right cfimpany. 

Goldsmith looketl at **20 to EIF compii 
nie^; i hen "I became aware of itepuhlic. 
and it really fit what I wa« trying to do," 
As it turned out. Republic's principal 
•ihareholdi']^ hod ^mwu restless them* 
delves, llIiiI I In-/, sveSnhMii'd it lak*HFV+>r. 

On his own and through the Paragon 
Group, Goldsmith owns about half of the 
voting shares in k^puoln: u pnhlji; uom- 
fjany. rle thu^ ha* ever)^ incentive to 
mm'i? bur.h [iggri^>ive2,v and prudent 
ly— nnd he liaa done exactly that. 

Republic relurried to tilm production 
In l#k? ¥ bat for TV r not theaters. It has 
sdnce produced ubont loll hours for 
TV— one series V* Beauty and the 
BeaHt" for ("RSI, and about a dozi-u TV 
movien ;iin I rn miseries, inch [ding the 
rttdi-Sy acflnirnffl "Snn ..| r In Miirmrur 
S?ac ,h and "Separate Bui Equal, 1 * botJl 
seen this year on ABC. Republic in *har- 
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ing the ctMl of ili-velopinj? new eerie* 
with United Artists EnteTtairsmenl^ a 
[mnifc^thf iiLL'r 1 ami cable-TV company. 

Republic has mined itn library with h 
new vigor, assembling its olri movies 
faume culiirketi) in aLUiietlve new fXbck- 
ji-K^-^ for TV ayndwiation. Ha old and n«w 
films wnrk together: An Lhe mHiJti-for- 
TV movies and minirartat enter nymH- 
Ctttiim H they help ilraw attentifpn to the 
older filma; mid the distribution system 
set up to sell the older films* make* it 
eiiaier to find buyers for tht j new rrjn 1 -. 

■ ki home video, too fc Republic mixe* 
I the vM nod iJie tirrw in a way that, 
I foreclose* ita being typecast a* a 
^ peddler tif old Jilm?. Si&tt 1!&S'7 ft ha*? 
bought the video rights to around 40 
i n > w 1 1 i u" -biii 3>c< ■' r J'wu urefl (typically film* 
that never hml :l tln-nlri^il release) and 
sold them utt hi^ii-priceil rent.fi] lilies, 
while offering Kl vintage iltmj* at price* 
thin are tailored to the rapidly growing 
nuirket i if Tln-hi- build inji h<um.' virji>r* cn| 

Ju^i jl* imptitfa&t a* what Goldf-mith 
has done is what he tin* not done— 
namely, he bo* not let himseSf be lured 
Into the cattily trap that luui nrutred oth- 
or I mtfc pendent prudu cers in recent 
yeiirii. The gliimeUr of big-budget m-«v 
iea apparently m mesmerized mm? pm- 



I hart is a grown 
up quality UJ taring 
able Id build a cam 



dura* I ] LtLT they jettisoned all business 
judgment when they decided to make 
1 hem 

So far r Goldsmith has moved sure- 
footed I y through this dangerous terrain, 
Laat Mummer, for innlnnee, Kefjubliu 
turned to feature production— but it will 
make only a handed uf theat- 
rical features earn year, all 
with budget* of le*h than $3 
million. With production 
Must* iluit low, nays Steven 
P. BeekH, B4 T who a* execu- 
tive vice president k Repute 
lie's No, 2 man< "we am reg- 
ularly double our money* 1 
through home-videe «tea 
and Republic's foncii^n di*tri- 
butlon network, even if a 
film dOMQ^t seem strong 
!>■ wjarnmi shuwin^ 
it in UA theaters. 

If a I'll ii i urnK out well 

enough that it fm tu itror- I 

it a full-scale theatrical re- 
bHHti Beek* nay** the company will noL 
rink the &Ti million ifj prinLs and ndver- 
ttfling needed Tor general diHtributaon. 
tnstend. Republic will ^iond n fi*w hun 
ilivd i iiiKjsind dollann to teat the rnark*?t 
In a few dt.k*H. Neither wFli RepublU: go 
tu the wnsiderabiM i>\|n<n«e of getting 
up it» own domestic dfctiTihutfun syHt^m; 



p^nydn a lei al prir> 
cipfes that I'm conv 
fortable mmr 
— Russell Goldsmith 



uistead 1 it will pay an established dia^ 
irihini-r io rnove its iilmH urvniTiM the 
cijuntry, 

Go]dBmith r H Btrate^jr bad paid off in a 
string nf ]^rotiUble year*, even while 
juimy Dther ymalL, independent pn>due- 
«m were pUmping in Up the red or even 
_ _ _ mng cwt of hifflflfniiWi tnd 
HefMLhiir n:i- nrji yH ii-un-d 
any daxsling ^u^rejvse^ La*t 
year Its net income was on3y 
S727,«ni) on revfriLie^ ill" 
more than *57 milliori. Re- 
public's film library will 
bring iti more monoy u& the 
old t pre-<ioldHmith cfJiiti-^dH 
with T\ r !«tatiottti explrej be- 
y.jjhJ tfijit, (}old«7nith must 
hope that hif investment in 
ftepuhlk'n ftiture— In the de- 
velopment of yel- unsold TV 
comedy series . for in- 

JllftmV— Will N'HiJ In \\iTpi<\- 

J profits^ 

For the moment, Gold- 
smith taken malefaction fmm knowing 
that he hap revlveit uci nlUhul-di'Mil lmtii- 
pany and remade iL in htH own image. 
There i* k he eayn^ "a grown-up quality to 
being able to buDd a compuiy on a set of 
principles tlint T'rn comfortable with, a_4 
opposed Tin prung nihi .^uneboriv t'l«c\- 
i:;.jhun- \wa\ having ru ihdEipt," m 



ATTRACT A LITTLE ATTENTION 



PROFESSIONAL WSPLavs 



•3M 





U S A. 800-222-6838 



Jusl like tho Gumball machine - , every penny 
you put in you get your money s worth! ! f 

• Uncondll^onal lifetime *af rsuity 

• Sete up in minutes 

« SMpe Via AkfNm UPS, Fod - E* 

• Cotnplote Graphic Capabilities 

• World Wide Distribution 

For Trade Shows, Semkrwa, Media, ftam^nng & Lobby 
Oi&playS- 

AvaJlable m: Table Top, Fulf Sum and Modular Pop - Up 

AJI ro fit your growrng ne^dsH 

Fe^ confident thai your investment will help your 

company profit! 1 



SYAT* 



KPROFESSfONAI 
jUlDtSPLAY% INC 



Take a PRO to ygur wxl show. 

746 Arrowgrand Circle, Covlna, CA 91722 

For frm information, c nil today or complete 
coupon and mail. 

Fax # 818-966-4067 In Canada (416} 29 T -293; 



Family Business 



Turning aside mwunderstundiiigs and crlticisjns; 
summer jobs with longer goals; siblings with 
separote purposes. 



COMMENTARY 



Three Views In Small Packages 



Smp|...-rs <if \w.ftr] information mid iih] J i- 
nitinn turn up now and then in my trav- 
el* around the country and in the daily 
barrage of mail rod telephone cnlls. 
Here art* wmr worth puling alonjjci 

■ Business plan* mi more than tool* 
fur getting loans at the bank. In a family 
firm, they mak* everybody amaintable 
and *park communication amonjt family 
members, according to Sam Lane, 




Inheritors of 
lamily linns ate 
often viewed as 
getting something 
they didn I earn. 
Sharon Nettoo 



president cif LBF & Associates, a Fun 
Woith numa^prnont-cooHiiltin^ firm, 

Ijme says that by ^Udiftji goals Atari' 
[njj tho*e who are to accomplish: them, 
and establishing deadline*, a stralefrir. 
buKineaa plan — rm papei^-gtve* family 
members objective criteria for ffvduift 
in^ nnn another* performance, "It shift* 
dbcuwion from [ thnoght you wsid 
to 'Honr s whal we said we wen? going 
to do,' * he explain** 

A written pian T Lane says, moves 
family members' attention away from 
emotional Irenes they may not be ready 
I*. IulihIIm and fccum?* their concentra- 
tion [m ^oiilii that they ciui r.Jly around, 
such evs, N Let s ?i make the hu$ine4g tetter 
ah we can make more moneys 

It alwo can serve m an instrument of 
en rpi rri y n iranon— and aeatkm — whe Q 
it » provided to family *harehnktore 
who do hot work Ln the businesd. Some 
time* Mi jihareholden^bw^ow* tiaqf 
dnn'i imderwtaml th-- musint-*n and don't 



know why they're not getting a jtreater 
return Ofl investment — become, impa- 
tient with the family businera'* manag- 
ers. A well^raftetl plan, myts Lane, can 
help them undervLand the business hot- 
ter and cim increase the credibility of 
th« family members who manage it. 

M A* we've said before, inheritors of 
family businesses Are often looked upon 
as people who got something they didn'1 
earn, The image. aay* Chicago 
jWjycholufjlat Kenneth Knye t is 
'irn- "I" ";i hieky, probably unde- 
serving heir" But he say* Hun 

•Ui.'li i r I i LTi ■ e.sh Ok' tUI'Plt-rl 

around if the Hiceet&ar actually 
buy* the family l,r M i>.^ fn^n 
partinb' or other relative*. 

'Tsyehotojp willy, the murt im- 
port ant advantage of filing 
rather than handing over the 
business may be that it make* 
ehocwirtg a fiuccwwr * process of 
self -He lection/* says Kaye. 
"Whlch ratal tital#s are willing to 

J ritfk their own capital, or a&gume 

debt? Are they able to impmes 
lender* or outride investor* with their 
competence?" 

[r nmy \»* hird to do— there may he 
tux fjnphli-ira^ lo u-urk out, for e3tam p ij ■-_ 
But Kiiye urges taking the trouble!. 
When nfTiiiprin^ huy the bumlnew, he 
-!lv-, \i i'-ntivn-^h* ^i'L^rni!]ULiii -ii. kii-rrmiM 
meat, the development of a bu^ineitn 
plan, and fiur compensation to the rat 
of the family. 

■ Anil I Ik filial wi.m^ .in- rV'.-rn V. 11 1 
1 1 . s Tnives, ffimiJy *baiaino^ owrter anrl 
ptibh^her of Itinrk KNtrrpnw nuu^^ine, 
on it* 20th anniverwiry: ^Whsn I *hut 
my eyes, I can MtUI see that fln*l majpi- 
xine ndEinfC off the preises and relive the 
emotion* i felt, J waM bjixIouh uImhii 
whether my 'paj>er child* was going to 
Hurvive itH birrh and live :i Iipii^t -inrl 
healthy life and, at the jam* time, m 
very proud to huva nay t*al childivn wit- 
nete« sttch an historic moment for oar 
family ami ye^ thl* ^nsntry^ 



PLANNING 



Summer Jobs 
For Your Kitls 

fiy Craig ft -4™^™^ /o/fw Wn.rr/ 

There are lobs of gnod h W j hflft h tn htre 
yonr childrcji fnr summer jobs: To u;et 
iheni hi*. m mi-jmir^ iLiid ^ive Untm 
Ohsnce to be productive: to provide 
them with a well-earned allowance 
that'** las-deductible Eo yrmr husine^s; 
to fill nn imp4irtant taiHiniws neech ra^ lo 
interest ttiem in a futurt- with the family 
biudii^a, 

But KUch an action, like most family- 
l't i -II !-..■-.■ ili^L-ioiis. r'i.i|L3i3M. , m imn- 
because it affeetin both the family nnd 
l.he kj-mew 

For most youngsiterw, the experience 
i-K ppajttv^- lite won of the owner of a 
di red -mail firm ln Wi#cntiain sitatt^ 

^Working fiummftrw tn oar bunineis.*i 
was fjrtat. I learned a Hot about tht? biaii- 
nm$a, but mostly I had a chance to cam 
liie re.^pH'i 'if 1^m' ^Ji | i"V'. "- l-ii lfn- 
warehoatfe- 1 shout*d tht fc m 1 could work 
aw hard na anyone on a hot day. I 
HhowerJ them I TOmect*?fJ thefr Jobtk 
And, after a while, they trti^ltfl rm» 
e&ough te teU rne «ome great *nm^ on 
hew maiuiiremenc HomctimeH didn't lis- 
ten enoilgli in the empliryeent^ 

Ttiere ean he snmi? unejj|HneltMl eori«e* 
i|ui'nee» as well- Here wiis the export- 
en-ce of a daughter m her family 1 ?- iracle- 
magazine publashlnj; ftrrtt 

"When 1 graduate! from hi^h jiehool, 
I ispent a few week* at the magazine 
i -i fun- Living for a tone; family vaeationr 
I WiLM thrown into eume copy eilitin^ 
where ( had no eonfidene*. W>ien I left, 
the niaruiger of my departita.-ri! told mr 
1 svoulil never fir li ^;imk| joufiiLili>!. TluH 
in.tilM n:r iifitfry, -ml in * t -U-w 1 w ■ *r 1 
for the l*chfK>l ni'viH|iH|"-r :lih1 did \- \ rry 
tiling fnun layout to covering Too* lull 
gamea to |*rove him wrung!" 

Stirely the manner in the second ex- 
ample wa< unhappy at having to jput up 
with tlar daughter for such a bri«f 
time when Ml r It- midd Ih 1 :o % i"irnplirihnd. 
I'erliaj!- ;h:il ill rlie run! nl'lin !0!L|i 

propriat* eritiekai of the daughter*^ 
ability, f^r maybe tia- duuirhti?r with her 
mind on lh> upcoming vseation and re- 
turn to rLiUugfr, ilidnH rtmlfy tah^ th* 1 job 



N lI.uii U.i- M.u IM'il 



sftriouedy, Fortunately, the uupervtacir'H 
remark was taken a challenge,, mak- 
injdr the dautfhkT determined to prove 
hj&r&elt 

Summer jobw can have an impact, on 
the future expectations and effective- 
ness of your t h hilii ren, ho It's important 
to pay cJose ittOTtjral to the bastes 

■ Ptit the kida in real job* that need 
to be done and thai they have Hit- mat u- 
hty 5iii4 fe ahijjrj kmdk. AvuhI "iib- 
Ses rver/* jobs and joba Umt jus!, fill tinit?. 

■ Pay Iheni what the job is worth — 
ri!i n . 

■ Warn their manager* that yciur 
kids are going to be working for the* 
summer, and inpint that they nutn- 
aged like anyone else, 

■ Lei the children pel to work on 
their own so they are neither compro- 
misted by iw'u\% seen rifling to wnrk wit.li 
the parefifcbdia nor tied to your eom- 




• !!ir, ^r,~ uwrun 



■ iWt enjas-efcarninc the/m alxmt 
otter people in thr- cnoipany; inatoad* 
show trust for your empinyeea, 

in theae cummoihsf ntte ways, you will 
s*how rwpect fiir work, for money* fhf 
your children, far the buainetus and for 
the people who work there. 

Conversely t the kida must understand 
thulr responsibilities and I tie |H>tential 
conaequeneea of their behavior. Through 
excellent 2iinmdaaee r hnrcl work, main- 
taining others' rniH, smr! tfivliik: i^tn 
rffoitt they will earn the «*peet and 
eonfHujiLV of the organisation. 

A ftummer job on open a >-ihj nir^T ■ i - 
eyeti to the reality of being thr h* 
uffspring. Your ehifcd likely will beeume 
aware that everybody in talking about 
him and hi* capacity for future leader- 
ship. It may iwem unfair to hlm H but he 
will team that that's l he way it w+ 

OtHfl- might believe that being in a 8sh- 
bowl and being judjfeij by everyone 
might discourage a young p&rean 1 s m- 
L- j 1 1 'st in a future in the family's huni 
&e»s. Not 50. Our experience leaver lit- 
tle doubt that involving yuur children m 
rnn mindful [flrvumi- nr Minuru-r vsnrk 



increase* the odds that they will have a 
[nore positive attitude toward a career 
in your mrniiEiny. 

Summer job« give youngster* a 
diance to prove ability and willingness 
bo handle hard work* Here are some 
other considerations related to summer 
work for your children: 

■ Somefiwnilies insist that Lhojr ehil- 
ilten rl<i ^.iimethirL^ i-ti1 n.-prvTieuriul, on 
their own, fur at least one Hummer— 
Btudl aiH deve)op their own lawn service. 

■ Other* i'eel thni ehildn-ji .^ii".i:-d 
tmve some reiJii] i^peritfnee. to U-Hrn 
how to deal with the pubtic ^jid develop 
some selling tfkilb. 

■ Many faniiliep m|uire thnl their 
nJTr-fiHiiK Hod jobs* elsewhere fur sii U-ny) 
one summer during- eolle^ This ■Tute 1 ' 
may anticipate a family requirement 
that children acquire ex|}erienc^ in an- 
iilhi'r liUHiinss for Lhree to five years 
brfbre entry into the farmlyV business, 

■ Similarly, some families main u in 
[Iwit. Liu- ^iijonjer jul> should in MUt^ 
one Glat'fi family turn Then, tw^srU^ ffet- 
tiag outskle experience, the young per- 
Min wjesi how uther employees pereei%'e 
family nwnm. 

m One family we know encouragea it* 
children to work eh^ewiieri& but fur an 
i iiLrepreaeur. Thl* give* ktd* the 
chance to observe entrepreneurial 
thinksnir iind EtctioEi ami to underntanrj 
how impurtant entrepnmeurahip will bi 
to the fixture of the family^ own firm, 

■ .Sometimes families took for proj- 
ect* for young people to implement, Ex- 
,Liii]hk'S inekidt! '.vritioji the furnily's hb- 
Sf^ry nr tlie hosin^^.s history, reaearch- 
ing eompetitoris, or studying charitable 
family foundation*, 

Whatever your approach to summer 
work for your children^ It's a riedsinn 
thai can benefit trotti care ami uk^.- r« 
ftectieti. Like w many dedsranj for a 
family in lm^ineAA. the real value cornea 
from how you make the choke and why 
you believe as you do* Each decision 
powerfully communicate? to mender* of 
ymir family anij biutine^ imptjrunt 
ues for future mtcn -s* 




John L< Wnrd t» the Rn!ph MaroHn Pm- 
/eairor of Private Enivrprm of htjfota 
Umvmwilft ttf CktcHtftt. fntuj hi. Amtmff 
hoi tin thf Dinw Choir o/ I'rivat* ftVif^r- 

itffiti, {fit. Hoik art family -huM-ims* roff- 



Mark Your 
Calendar 



May 4, Mew York 



"Getting Out of the Famfly Bun 
rwBiaV* sponsored by New York Uuh 
varsity r exammes issue- is-.: « 

family firm. NYU also bewtv a May gO 
fteminar on "Riblingsi in the Family 
BuBines*^ Contact LaVaiin Ettetice p 
tKrwtor, Family Enterprise Project, 
New York University^ 4* Cooper 
Square, Room 106. New York; N .Y. 



May 13-H, Ulah 



A ^Cai'aer Devulopnwnt WlldeJrness 
Program 1 ' combine? nfLtvitiet in 
mountain ami det^ert country with a 

Ih-i-miJillJ -i1l^( I - • 1 1 1 ?j ■ - -s j t ].r.:^i'jjiii for 
current and future k-adi-rs nf family 
tinrus. Contact Roger E^eay of Dyer, 
]Vei3 & A^ivujBf-i.^ni, S. Universi- 
ty Ave^ Suite 290, Provo, Utah 



May 20-22, Los Angelei 



-Siuti-s> Tlinnpirli ri^neniLionifi" lo->kr 
at Issuer ranging frorn buitiling mini 
Lanon^ family inL-njlu'i^ 1j< rumpviifst' 
flobally. Cincinnati Red* owner 
Mxrgf! jSdaott i* nmonp the speakent. 
Call or write The Conference fto^nl 
Tnc^ P.O. Box Chunl. Street 

Satloa, Hew York, N Y. 102A1 4<ffifi: 



May 30 31 Chkcago 



"Mjiriiiirin^ Tla 1 KamiLy llinmey* in 
TroubU-d Tim«.r Bjjumiored by the 
National Family Bu^inesa Gonndl* in 
Chicago, covers Hoceesftlon. jrrowiJi, 
and family hnrnhuiv. i-'all Lyon 
MrHlaine at (7IWI m^hm. To ho re- 
peated June f>7 in New York and 
June IJM4 in San Krandnco. 



Jkiru 12-14, Cleveland 



"Managing Succwsioa Without Con- 
flict." a aaminar M hy natlntully 
known family -hu#inen« coniFultnm 
Leon A, Dance, t ontnet the (heater 
for Family Hu^in*:^, 5802 MaylleW 
ftM, P.O. ftuit 24^IW P Clevebiul, 
Ohio 44m; (216) 



How To Get Listed 



Tkt* ti*t of fimiiy*tni#ing*9 mn*.u 
fmturrJ ttatmnal mid rupmnal pro- 
pmrn* thnf nrr ttptm to th* public 
Send $ttmr item thru* mrmthA in ad- 
mnc* to Family Bwt%nemi n Katie o'h 
Ku.Hincaa, WU H Stmi, SAV t W^h- 



Ml 



CASE STUDY 



Shareholders 
At The Crossroads 

Bob Reardon lh fed tip with hi* seven 
broth its jind SL-Eer^ Tln^r biisirH 1 ^ had 
iii'L'unmlAted wuih for an. acquisition that 
Bob believed could "make" the compa- 
ny, but hi* sibling voted dividends for 
ihL i !nsi.'!v- t - in^fn-J 

Reartkm Supply Ls a Slotl-million-a- 
yaar manufacturer owned equally by the 
RcnnJon fflhlings. President since his 
dad retired nine yeara «|^> a Bob, 49. hot 
done » .MJpiiriative jnb> incrua^ing reve- 
nues sevenfold, organizing un Outside 
'N-:iFt{ rpf directory and installing atraie- 
Ipc jjliuinintf company wide* 

While Keardon Supply to very cffl- 
ctantt has no debt, and is very liquid, its 




growth rate I* lowing. Its tiompetinou 
(no longer load companies but national 
und international conglomerates) is 
*qiieezfng margins, and more of its cus- 
tomers are going overseas Running tit 
capacity, it needs? extensive capital ex- 
j.i Miliums to stay competitive. 



AH of Bob'* miblinj^ are settiiHi in ca- 
ttery* and Liv^ouMde Ih-ardon Supply. 
Laieiy. .so mo have broom* cenioerTied 
about their general lock of liquidity find 
diventifteatinn, and have expresifted an 
interest En ensiling out. Others seem to 
rvaenl Bi»liV salary, although they're 
very gbd to have "one of their own" in 
charge- 

I ii pferl icuiar p Bob's older water, Nan- 
cy, believes he k overpaid- Hit bus- 
hiktvi, Phil„ the president of a public 
company, Although Phil 1 * company 
dwarfs Reairlon. Keardon is more prof* 
itjjliji' :«r»d |-S(i1j "iiniH 1 1 »■ ■ i — lliari Phil. 

A family uounoJl rriei'tmy - iifsuiij^ up 
SOOH. Dnce again. Bob w faced with sib* 
tb^ wlvi ihiji'i v. :ini inliPurUiut Ft^ur- 
don Supply's world is changing, lie 
know* ho hii* tn Jo njtih -thing, hut 
wfcitf 



Separate The Issues 

EhVJfc /?. f>m?ajr A' P l.'ice onrrfJih'rrf m.-if 
rrcfor of /Vtiniff Bumhw* Advisory &vr- 
«n/ t. r .if. TW#, f r oH^^wm^o/A ^ tfxc , 
York, N#it York City; 



Fur the Keardon*, the line of equity #tie~ 
■.""i'Ti Jul?- diverged from the tine of 
management mcre&iun. Hob's sibling 
own enough shares to control the compa- 
ny, but they don't have rlie ri^r-Hn.- nr 
knowledge lo run it. Bob runa the company very welL but he 
owns only a minority interest. A wmpk-s and off lit evolving 
c I iiit could jeopardise the bii^ineim'i? future as well an th* peuce 
and Kijod^ill in the family. 

The Rc-AnlunM' .situation illustrates the tenwon that devel- 
ops ski n family starts to outgrow n bUiiflefta, and disagreement 
naturally evolve* over what to do with the primary ttotirce an*l 
rijhtsitory uf the fjunilys cftmmon lncDirvt- and wealth. Miinag- 
ing shureholders want Co .tfrtiw ihe tui^uiess Ps^ive shiu-e- 
tinliJers usually want ti. .^imi'^l if^tr own wealth thenwelven. 
This competition for control, liquidity^ and rjpit^J c^ulcl esca- 
lute into a more acta^ntiiffticr quarrel over personal compe- 
tency ftutonomy, and «ititleju«iit 

Tim boards in eLa tvsj roiwitjility u* ihv !jharehi}ldez>, riukI net 
to protect the company. The board ig not responsible for 
mediae Lne ^liarehi^ldi'r difFerencei*; however* it might saggp^t 
r I .ui the topic of hiring a mediator be brought up at the next 
family council im'etiR^, 

Since some shar^boldens w»nt to cash out, the hoard musr 
ensure that hi^lH^uality finsifuHai mJ'nmuilIrm in available 
ahuiil Kie ViU-jri€-.-V value, it* slrat^gic 
position, and Its fitameial uhemntive^. 
To cnrifiuct *uch a review, the board 
shotild hire a qualified F impartial ihird 
party — that is, n ^nancisd iidvisier with- 
out any economic interest in tho busi- 
n&w or in the <iutd»mt b of tbi> analyai*. 

Once business and shareholder Issues 
are «eparatexU a plan of rWMpitaluuition 
can UHutilly l*e devised to reconcik- dis- 
parate shareholder intere^tj*. The atMth 
er f a findings tnd recommend" at io an 
should be reviewed by the board for 
etnTipleient^ an<l then presented to ihe 
fumily cotinciL 



i if a '-frits i »f case ^tinli< s 
uf fuinily-hiikini -v* dih mmus. rom 
mented on by member* i>f tlu- l-iimih 
hi no Infinite and edited by Cte> r e- 
liiud bufnttif-H-i ^unsultHiit KrnrHtu J. 
Poza. The coses are real, litit identi- 
lUw hiive la'i-n rlutrt^ed t-ri pri>te< l ilu- 
pnv.irv nf I In- individojd^i itu uh ed. 
ITiv oiiEhnrV opinions dis n^l neies- 
■^mly relletl ibe views of the institute. 
Cnpyri|>hi In the hamily l inn Insii 
lule, J^hnsOrwn h N.Y. 



Set A Strong Agenda 

PhUtip Sidutfffv rr frttrtitw iit the Affftjr 
trt~hti*Ml Fn ?y* ily H i tnt j it hint tin .w u i i 

iztM ifi fawiiij-nit'rtt't} IrttHttft'xtti'K 

Hob lU-Lird'»ri i- iW n frnqtlently seeti H 
predictahjo collision coume with his 
brotiiei^ :uiM sisters. Al rink is the wlndr 
future of thin htwini«^>. 
If Bob b to continue to mow the com- 
pany forward, hi* niuwt ftrst deal wiih the L-moliomil aspects of 
what going on between hinwlf «nd siblings. He can 
begin by s^Lng to it that the following actions art* token at 
the next family council: 

■ An overview of the eeDnoma^ fucLJui tlw company in the 
immediate ftltntv ;oid I In- lunger term i« prr-hented. 

M Outidrie board membera review ttw fiotnpany^it eitrnie^ir 1 
fil.Ln, hii^3iidinjs the needa of tl«- h-.isii.r-> i > ■ = ■ r_ niu-r lie r:n i in 
DfOvidft for incraa*p in the value of the stuck and to assure 
con tin usiKee of divtdenok They aluo |>reaent the rationale for 
the decisions ihtft. Iiave been made, 

■ An oul^iile wmjiensatSnn «xpx^i1 cnakea a presentation 
comjtttrintf tlie toji position* of R*>arilim Supply with Hkp 
IxiNtiiatw in similar flrma. 

■ E- «i;nily members diacua^ alLemative aolutionn to funding 
the eofnpany'* need* and to allowing thnw who wi«h Up up 
out to do m. 

■ r i"lse wvrd l:- ?.rr:n rnofjJe* outline their goal* for 

themselves their own families and the compmiy. Tin's mitkes 

| ■ 1 1 1 * it hp al) what Ls import am In each coupler 

■ t- iiiitiy mombera develop a plan for 
bow they will relate, communicate, arid 
deal with rijiaagreemonL 

They should Identify exiKting pt^L- 
t.ive^ liiJit unii <m- ioripjiunl nnd huih 
ii(KPn to fcmtni" family »o!iflarity. 

It biaiivlwible to hrili^ In hii obji d ive 
outside facilitator to keep ihv disuus- 
■I'Th. - 'ii I no*k ami t»::i niiimiire confronta- 
tion unii rlisa^reejncnl- 

T"hh-K-. Hi mm- issue* are denll with, 
the Mttiatkin will likely deifenemte— 
perhaps? at an aceelerating i^ace. It i 1 - in 
eve^yvt^e , i^ best interest tt> get ivsolu- 
Uon now. 



Customers worldwide . 
have turned our discoveries 
into something special. 




The National Medal of Technology 

Pioneering work in polynurrs recently 
earned Du IVint tiit* top IXS. honor for technology. 

Hie Notional Medal of Technology rites 
nuitcnjls ih.it nuke a difference. In fiber* that 
w.irm us. In medic J I products thjt help make us 
whole. In so rn.iny inanufiiLtuird goods that *h*ipc 
our wurld jnd improve our livers. 

We ilua- 1 ] xa ^ incdjl with customers 
worldwide whose vision, idea* and produds far 
better living continue to drive us. 



Better Things for Better bring. 



Direct Line 



Siirjim't BtiMUu?ari May 1W1 



Experts answer our readers' aitesUrms 
about starting and mmiing their frtisimsses. 



FINE ARTS 




tLiltlftjinn culm 



A Talent To Draw On 

I need information tin how to break into 
cartooning an it free-lance lauds, 
MM., Mwtptth, K& 

Dave Allen, 1 ftw-lanee cartoonist for 
Lft years and the illustrator for mir l>i- 

Bowl Games 

I am interested in opening a small bow]* 
ing alley of dp to 10 lanes. Any Lnfotma- 
tkm on how to -4 art would be helpful. 
R.T.. fc r A> 

itfrwtfrtr (fimtimt fiftott J. AS., Ff.iirptt- 
Ato. Calif.) 

Lance Elliatu executive director of tfa 
National Huwting Council, ean give yuu 
general Lrifomkatian about the industry 
:md what to expect during start-up. 

The ctittfidTs members include equip- 
ment manufacturers, rwiwlmg Raaocta- 
tions* and owners of bowling centers. 
Krjr more ^formation, contact Elliott Lit 
th*? National Bowling Council. 1919 
Fenfuiylvanlu Ave., Suite 504, 

Washington, D£\ mm: C2U2.I liou tKBBv 



Putting A Round 

Wo wint to start a miniature golf course 
in our dty of IJhfcJO. What companies 
would we COOfifttf for MiLiiEalort-iinlr" in- 
formation, and exactly how do we go 
about ihis venture? 

fSiwtitar ^aeifion /rum -Sfofi 1 /* 
Uifioi 

Contact Kevin Ream, chairman of the 



red Linfc feature each month, flay* thut 
the most challenging aspect of free-lanc- 
ing El that "you are a salesperson flm 

:vn«l Jifi iiiiLslr.htur ^ ml." 

He eUggerts thut you begin by read- 
ing the book Getting Stnrtud cm o F w- 
ftnra HhtMtmtw or Qevfytttfr, by Mi- 
chael Fleifshman. "The book gives a well- 
rounded picture of the various methods 
Of leekbg free^fcuiceaaiilgiunenti*." nay* 
AHen. 

Check your local boofttftore for a copy, 

<ir <i-n:L $ Ui^n phi* |Vi E - [insLagO 1 in- 

KhmIv i ji «|i-r \h-]r[irtni*'iit , ii NVriJi MliIi" 
Books, 1507 Dana Ave., Cincinnati, Ohio 
45207; (513) mU22££. Major credit 
curd-, cheeky, nr money order* SWT ac- 
cepted *w |ttymenL 

AUen warns thin Lhere lire no ahort- 
cutti to getting ofedgnmcnta. ^Tho pro* 
Luke* fw-r^everanw^ajfi toting art 
director*, ranking auprjinlmeriti with 
them, and showing them your work " he 
itnyi. ■ 



Miniature fiulf Ay&ociatlon of America. 
Keitm eays there ere £000 miniature 
gftlf course* in the UJS, organiiBtiori 
e-fTens Enformation to individuals and 
boSBfawetb niti.-n-Ht.Ml .-.r iin-nlmJ in 1 h i- 
mininture-golf indufftry* 

TJst association* quarterly newslet- 
ter. Ptfthtttj Arxmmti covere how to get 
into the wuniature-trnlf hi^ine^ and listtt 
^. -irrifiiir.il'-. that ImuM rnursi^, -HiPf^V 
equipment, und offer iiwunuiee. It 
fliscusses adveili^ing-, piomutiChn H mid 
nuuntenance of miniature gotf crjurssea. 

You may call or write Ileum at the 
Miniature (!otf AaMwiation nf Amertei, 
P.O. Box LOSWT, State Collisge, l a. 




EARTH WORKS 



Sprouting Grounds 

I want to start a smallf limine no sine, 
bean ^prrjiiLs. I need information on UJ5> 
Food and Drug Adminijilnitiiin sl-DA) 
regulations, where to get supplies, and 
nn hnw lo rnarkei the product- 
t J.Ilr Wett Hartford, Cwn r 

i H-nwJng bean sprouts ts "true entrepre- 
F]i'iir.-liL]r" in prikluce priHliietlon, say* 
Ken Young, executive director of the 
InU'niLUiuiiiii Spn^i Hn^r> A^ocm- 
tiiai. "Then- 1* a low buy-in ainl, tuid 
lhere is u direct relutiomdifip between 




the producer aind the customer^ 

S|inmt Km wing includes bean grouts 
eliuI kfreon li/af ^pnjuts, such as alfalfa,, 
Ydujij£ says, and siprrjut jrrowerfl ure 
wubj^i't to KDA and Department af Ag* 
riculture regulations, 

For general information on the indus- 
(ry iiiiil Hjm n 'i^ii bit inn*, com fid Vunn^r 
at the liuenintlurutl Sprout Grtjwers A*- 
flocifltion^ 730t) Uncolnshirc Drive, Suite 
MK Sw-ranieirti^ CaH£ 96823; $W im* 
For iufnrrii^tiiin mh ^i.]ui|i[iient imi! 
apecirii^ on jrtart*up, Young recom- 
nil'! id? two sourres: liryjin Hi'rr, prr>i- 
ili/m Sunspmiit Systems fr in Houston. 
rT13) 468-2M0- and Earl HouttermKn, 
president of Sunsihin^ System^ in Fioul- 
der, Cftto-; (903} 786-^400. 

Grounds Work 

Whtw can [ go for help in starting * 
landscaping bugintiHs? 

The Ahrujciaitnl Lundhcafn j Ccmtraclorh 
of America jiublishes various honlu rai 



N'lttmi'' Hu.-nwa» May mi I 

Landscaping. Twrj i hut you could And 
liHfiful art? £FUr*ff?ij 11 /(rwjrK^ !r'<^r 

Own *Sfrrf/.! B which covens the baMcs of 
^turtinjj; a biiuinestt, and fitiMir ft* Detiitl* 

i ^.i .■ w rj 'J f. a ' « 1 1 y i ■ ay H tiM i i * whkh 

eunluin* un OWtlvtew of lanilHcapirus ami 
distuju&ti the burunL fe s» .nkiUb ntit&SMuy 
to run n eucenssful pntprpriwc*. Starting 
a BM8$H0$* (Mil $46 ( uftd the guide 
C3&ta *fH2,EKl. Add 5 perant U* Lha price 
of caulk fin* j»i>lLLkrv llj 1 1 J hiinitliEijr- A cum- 

hum ihft Bsaoeiati<m* 

To order or for ira- mv in formal Lun. 
write or vM thf Appociau-iJ U\nd<<cape 
Contractor* of Antrim at North 
Washington St- Suite HM P Fall* Church. 

From The Ground Down 

[ am ni^Tt^U'il irt blurting a worm* 
fann frniHiEjii*SA- C-aulri you frn'vp mtr uny 
information on ucttinp under way? 

Curolioii biological Supply, bf&ed in 
Burlington > N+C* Htockw everything you 
need to ppp-t ytiur farm luring. A worm 
farm (order No. 1^P7AJ «xfc*9 t&BO and 
contairw 50 red worms, worm n^-nd ir i r . 
ffnn|. ;i ioin airier, and insi ructions. 
Kurtliwornm arc? ako available (No, 
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For a larger "crop/' try the 
worm ranch for S20-4l f which includes 
the same Itfe mH tin the farm but wflh 100 
w orms (Na LS98A for red worms or No. 
L3t*eB for earthworm*)* For informa- 
tion, or lo order iho firm's liHUO-p&gv, 
$1<lSu'i ^iiMiLuy i m wurni-fkrmin^ sruppltess 
and starter kit*, call i HO0) . ■ 



HOW TO ASK 



Have a button- rotated qao.HLion.' &?nd 
your typewritten query to Direct Line* 
Nation* Bmitw** IMS H Street, N.W, H 
WjLKjiinKtdtL iJ.r.amwa. w r [t.-j> wdl U 
identitied only by initial* said city. (JutTs- 
tions may be edited for space. 
Hie editor* (if Direct Line have up- 



INTERNATIONAL TRADE 



Destination: U.S.A. 

I have a amall katiier-gofxii* maimfao 
taring operation in India [men's waDet^ 
Mt*. checkbook cover*, handhiga, ftta k 
1 want to export mv prodmiti* lo the 
LIS. Where should 1 atari? 
K.S r Cupertino. Cat if, 

HttdamiL* of ihti complexitiea and the vap- 
ioils blate and federal regulations in- 
volved in mrijiortiiig. you should consult 
ajjencaoA aiai experienced profeasiomto 
for help before you bogta. Start with tlie 
American A^oeiation of Exporters and 
[m(3orlen^ It iran refer you to E£8. ini- 
pfjrtflre and help you eoaUct & custom- 
house bmker— t>if flm step? toward 
MucceHfihil ltn|jurt.inp— nays the argatd- 
satkm's prcj!iid*?nt T Gug«it» Mlkusk 

Contact Mi]o$h at the American A^o 
dation of EKportertf and jm]^rteni. 11 
Weal 42nd *IOtJi Floor. New Ytirit, 



ilatiKi uml ^nUu'^ed I be booklet contain- 
ing the mop t -asked question** Thr 
SiTtitU liHAtnm HrJKntrc* Gatiit i* now 
available for 46.B& a c^iy tplu> $1 far 
fiandling?, To order the hxtokiet, =umd a 
check or mooey orrler to t he Circulation 
LVpartment ai the address above, M 



From the editors of Direct Line 



The Small Business Resource Guide 

Wkai You Need To Know A hmtf Starting A ud Rutin ing Your Bzmmss 



Nations Busmess brings you answers so 
the most freaeruly asked questions Irom 
Direct Un©, the popular advice column Tor 
small-business owners The gurdo contains 
useful advice ataul- ♦ salting up b businesEi 
♦ marlteang ♦ relating ♦ ejtporting ♦ 
franchising ♦ trademarks and copyrights * 
patent & • flnandaf planning • managing 
people ♦ ^nd much, much more, 

Marions Business The Small Business 
Resource Guide is a musf for owners of 
new and existing businesses in the 1990s 
Available fof only $5.95 + St .00 to 
shipping and handling. Orders rnwst b$ 
prepaid Wnte to: Nation's Business, 
Ctalatlon Denartment, 161 b H Street 
N.W. Washington, D C 20062 



i 



Tfte 

Small Biisirasas 
Resource Guide 

Atut Runmrm Yuur 




VES, please sand me 

The Small Business Resource Guide 

Or Call (202) 463-5433 



Check endraed for $6 95. 
Please ti-n my cr«fii ml . 



CarUNo.#_ 
Signatyf? . 
Address _ 



MasterCard 



ArrHriiurjfjrnrf.sa 
ln» Date 



Citp 



Malign s Buswwts Qiiculaiion Department., 
151 5 H Stmt, FtVYr. WatfunQton. D.G 20052 



IVI 



It's Your Money 



A monthly survey of strategies, tactics, tips, and 
suggestions to help you with, your personal finances. 



TAXES 



Rental Advantages Far 
Hard-To-Sell Houses 

With the real-estate market in the dol- 
drums u lot of homeowner* who wunt to 
move, or have to move* are eaught tn the 
crunch of having to puy two mortgages 
whila their oripnu! p r o p cilg r juat site 
then*, rcmnLh after month, uiihoIiI. 

"You may be aWe to pick up nmtt^ 
^gniftc&m Us befurfta by renttaff your 
original home for a year or bo until the 
market pick* up again," **y? Paul Slew* 
tL eertifled public accountant with 
Mt'Gladrey and Fulleiu u Minneapolis ac- 
counting firm. You wt* entitled to all the 
Luc deductions awarded to landlords, in- 
dm Imp? matntenanee expend, d&preei- 
atkm. utility eotfU> and any advertising 
coat* ynu Incur. 

The trick ia to get enough rent to 
cover your mortgage, but this tart al- 
ways pot&ible. Yet even Lf your property 
pniduwis • Iohss Moe «ay», "you still 
might come out ahead/* 

This kiihl of losa, he explain*. *4p con- 
sietered passive by the Internal Revenue 
Service."' Generally, this means □ rental 
Lobs will qnly he allowed to offset tax- 
able income gi-tierated from your "pai*- 
Hive" activities such a» other rental in- 
come and limited partnership*. 
"However* there'* a special exception to 
the general passive-lows rule for rental 
properties," Moe wp, '"which allows 
you tn deduct up to 835,000 of rental 
j.h^.-. n-Uhout lijr.il a LiurL, providtid 
adjusted gros^ income la lean than 
SIMj.im * The $25 P UU0 deduction Is 



BORROWING 



For Home-Equity Loans, 
It's A Buyer s Market 

In porta of the country *rhere lender* 
fact* plenty of competition, banks and 
saving* institutions are offering home- 
equity-loan "sales.* 

"It's a buyer 1 * market" — that Ja. a 
burrowerV market — i*ay* Stove Skatet t 



Pftrr Wratwrixa 
Wmh hitjttm-bojtvrf 

al finance. 





Can't *ftl| tf our hwm in a f&xgj 
market? Tkhtk tthmii rtntmg ft 



phased out as your Income exceed 
WttViCrti, :ni.l H .|i-i|i|.h:ii - ;ir $bWNNP. 



Kids, Summer Jobs. 
And Uncle Sam 

With vacation time ju*[. around Xhv cor- 
tier, teens ami tykes will fx* looking for 
summer jobs. Will the money they earn 



a real-estate attorney \n Wa«hin|^ou t 
DC. 

iSome lenders are offering hnme*e<|- 
ujty Einta of credit, with no cloniug costs, 
no fee* whatguever," to outlined hor- 
nWttt, he taya, Other lander* are coun- 
tering with lower rate*,, such ns on« 
[mint, above prime <tbe best rate given 
CO hip. corporate borrower*.) plus rebates 
on clorffnj; cost** depending on how much 
you harrow during the year. 

"With nites at their lowest point in 
several year*, 1 ' Skalet my* t "some 
homeowners* are refinancing their firnt 
mortgage and getting a special deal on 
being «b3fc to crurnhEiu- :t h-uoe^Hiity 
loan in thi- ^irw piaekjj^e Her^V, liow ii 
w{»rks: 



hi 



;-;l.-;I dii^ I. iii .S (u.'HHO. E,i'r)iU'i> 



Im? I.:ixabte7 And if so, by how much* 

,f Jt depenrlf* on how much your son or 
i hiUtihTijr ^un\- frtini l.hi^ job :tnd how 
much Income he or she might be getting 
from savings or mvestuiiTits * says Jan- 
ii*e M. JohJi^m, directoi* of tax policy for 
the New York State Society of CPAs. 

If, for example* your young worker 
doesn't Hirn moff than the 4^.250 »tan- 
■ J : i r a > I 'hnlLLeUon ilumi^ f .\w yrar am J li;i- 
no unearned income, Johnson bays t 
i here is no need to flle a return and pay 
THeni! ejic'- rnn ■ snx. (lenendly, hf»Wfver, 
empSoyera will have to irifchboi'.i money 
for the PICA (3w?ial Security} r^w. 

If the working child wrui'i owe uny 
tux^. you can avoid the employer'* 
withh{^iding by tiling a W-1 exemption 
daim. This m&m* more take-home pay. 

Tluii^- siAt'i Uy enmjj|lenth<d, liow- 
ev<-r- when ;i youn^ worker ll1m« Lrt:t- 
\\ri\i, i iTi k-:i n >* 't I irieoine from ;i 
Life* unit. moiLfc-y-rimrkH Fur.d, ^Lurk-, m 
blinds. If the total— earned i from work) 
aiid unearned— is man* than tSOO, a tux 
payment will In- cjfle For e-vamplft^ tet^t 
jwiy your s«jn or diiujihu-i- eaj*ns Sl.ooo 
from a flummor job unti get*. fcMKi from a 
certificate of depoait. He or she would 
then have to (He u tax return and pay 
fedenil sn<ioine t;ix. 

J'urenl* who operate a ^mnJK unineor- 
porateil bu^rnean 4san hire their chOdreo, 
pay them a legitimate w^e, and get a 
bUHmess deduction. Generally, no feder- 
al income tax wilhholrling ek required, 
arid, llliTU yi.ui ■■LjIiJ n-arlie*. !>, tm w|r|i- 

hutding for Social Security h D^oa# 
star>-_ ■ 



Let's auy you nriginnlly ['iiri'Uswed 
your iiciine for SHMI.CKKI and It Im rir>w 
apfirarReil nt &SW,om Your mnrt^Hur 



tt^ll UKUally k" yi i', i 1-nirrnw up to ^) [vr- 
cent of the current njipruisw J value dt 
the home. In thfe ca&e, It would be 
$lbO,tMHI Ml percent of Hafl^UUD). 

Until rwmit]y 4 the lotenud Revenue 
Sendee said that when you rvtlnaneed a 
mortgage on a home that hud uppnsemt- 

"il in v:ii n- \ viwld -«i al> ^'1 .1 lu\ 

deducrtion sm ii^mI'-'-.i puLil I'lir 1 > j 
amoLird of the existing loiin. In thibi rase, 
the limit would be t?fi k UO0. 

If vou w-iindn! tn iv7in;nti ■■■ up Nn- 
full Slf'iiMHHJ allowed by the lender. 
tftfltib at the tmsm would not qualify 



INSURANCE 



Bp an interest-based tax deduction. 

To get around this, homeowners who- 
wanted l.hi. 1 full tax deduction had lo 
poHnartw 1 hoir existing mortgage at the 
lower rate and then go out and gel the 
re mitrrsd+T fin i-in-.i wilu a separate 
horne-ctiuity loan. 

The home-equity loans, in these trans- 
actions, incurred addition*] closing 

didn't have tUe opl.iriium. ^-year-ainur- 
ttsntiott terms enjoyed by flrgt-m'irr- 
goge holders. 

"So 'the IRS relented." Sfeatet says, 
"and has row ruled that you can eom- 
bine refinancing your first mortgage 
with a hoine-cqirity loan in the same 
package."' 

The whu'f rluiiE limb- Hko & first 
mortgage and acts like a first mortgage* 
but the IKS says you can tall one teg- 
mem a home-equity loan in order to 
cnjalify far the tux deduction without all 
the fuss and cost of gutting n M-f jar-ate 
tame-equity loan. 

Tin- re i> a limit an haw much nf ymn- 
home-equity portion can qualify far the 
interest deduction. The f HS sty* it cunt 
exceed $1<K^HH) P except io cases where 
Etfl used to pay for tauw improveiuenta- 

Homeowncn* who don't need to bor- 
the full anion in imuiiihH 1 nm hi irk 
with t lie- rU si mortgage i ln-y hav, m 
rehiiflnee it at a lower rate, and get a 
home-equity Line of credit on the side. 

Having a line of credit, a* up[iu-sl -,. 
getting a home-fqulty loan through refi- 
nancing the first mortgage, give* you 
Tiir advantage of only paying interart-on 
what you bartnw* when you borrow 1l 

Ac^'if?"' Imijj ro Larry Magneso.n p nation- 
al product manager for Citibank, "Peo- 
ple are uHing their home-equlty money 
for home improvements, enllege ex- 
penses* and paying uff high- -inter eat 
credit-card debt, where there*? no lon- 
ger miy tax deduction-" ■ 



TIPPIHG 



Figuring The Percentages 

Bow much should you tip a bellhop, 
waiter, kirtendfcT, or d^umum'.' 

ItV nil down in JUie print <hl h pjrec of 
plastic the «jse of a credit card and pat 
tmt by Ken Abe3 + president of Abefe*» 
pi*es* ( a cornpntiy that designs priNluctK 
for gift sho^w and cufLsuirir-r catalogs 

"Top-notch baby Kitten? should be 
lip[ied IJ> percent,' 1 says Abel p "and 
mere if they have to work after mid- 
nt^iiL" Hartt-nders, he says* should l)e 
ttp|WM| a minimum of 2S cent* nn up tn lo 
percent of the bill. 

AfoelS card alno rovers taxi i[rivt:s>. 
Hhnr' nhinvr*, lunch -counter JieiTera,, 
harking attendants, manieoristJ!^ and 
"thHjrw, 

Ahel will rend you three earde for fit 
pciKijioirl from: Abelexnress, iMO-N E, 
M mill Si M < "arne^ts hi .1-^1 ■ 




WtrarJtmd al FHb jnauranci r^'ifr^ .^''Jw /or o nmma} rotnt/r' / A "firHtj&M ' 

fnrfir*rj may mnjtd (ipfwntiiiy, hut tht+m couM i** jmihfrtux with tL 



Choosing The Right Coverage: 
First To Die. Second To Die 

Many working couple* buy separate life- 
insurance poHcittft against the puitfibltity 
tb;<l i^ii- "1" lUn.-Tti mluhl ilia, leaving the 
Hurvivor to raise children and |>ay big 
hill-i with a dra^tkally reduced family 

Some coupleti r however, espjore an al^ 
temative called "first -t(>die rt enverage, 
which h offered aa lefHhexpemive pro- 
tectfnii than the two-polJey uppru»ch. 
But not all insurance ex|M!rtjt agree that 
it's the beat selection. 

A propontini, Tetl Bernstein, presi- 
de nt uf Assured Entrqihses, LtcL^ a 
Chtaagn-bttded amna^cnieiit cimsulTin^ 
Arm that Jibo mil* iiwuranci?. euyn thui 
premiums oa k 4 *umt-tu-dte" policy art* 
26 parcent less than tba total premiums 
for separate potieiea an both Hptiuse* he- 
LOLLHt, although txpth are insured, the 
enmpuuy k liable for only one de«th hen- 
frit. 

But Barhnrii A, Wanwr, a unaadul 
|»lannttr wiLh Winder Advisors inc,. in 
Mi-chesda, Md., ray* tW l hf- nrst-to-die 
potidos haven*t wM wll bBeauna they 
Liv. tiii'r>-.| ■ -i j i I * :*f very ^x^K^ive. 
Injsurraw found that one partner wits 
usually alder, in jaionir health, or both, 
she ftayfi, so preniiunis were *vl high tjj 
0>ver the increased risk, 

**Mo*it couples urp pnilkahty still het- 
s^r iiJi getting iM^Nirate | slides to cover 
ftfidi life**' Warner »ayb, explaining that 
"yem can miK and rrwit^h mun- i'\|ii'iij*ivi- 
whule life with UwtH eX|M-nHive ii«mi in 

the couple** changitig nnnndji] need? 
ivu-r rhr- yeai-v " 
Whole-lif« intfurunci' erjnibmfK ileath 



tpenefiu with a savings prfigram. A 
terrn-ltfe iKilicy provides death benoflti 
only. 

Comparison chopping is worthwhile, 
nays Raymond H> Morau, a partner in 
I he Payton-Moran Co. p an insurance 
agency based in Memphis. Tennu, and an 
adviser to the National AmadaUon of 
Life tJnt!eruTitei> ! . "liun t hi figun^ Ihh- 
tween fa^t-to-die insuninee and two pol- 
icies thnt combine term and who1e4ife 
Ijaatrance." Misran e»ay*- 

Noting that universal life policies are 
iL:-ird in t'iivt-to-die insurance, Moran 
says a p<s!ky of that type "din work as 
long as you put enough money into it at 

Universal Hfe policies are designed to 
iJh- hkU'T ili-\]hihl v id h-ii-miui- 
Ing the amount and Uie timing of puy- 
ment of premiums and m rliiisiginu t ht- 
amount of ei iventgc* 

Also available is M Becond-to-die" eov- 
«ra^e, Moran says that this type of poli- 
cy "ro^ts a lot lea* than first-to-die be- 
cause there is a touch lower rink fnr the 
company 

l"ho *ecYinil-to-dle concept is designed 
primarfly for one ^minJ nml; i-^iatr 
planning, 

"It's geared to provide ca*h lo pay 
estate tax us when the second partner 
dies," Muran Mays'. 

Under this type of coverage, the first 
tn ftte can leavfc an estate to bis or her 
Aptruse under the unlimited marital de- 
duction: under that arrangement, there 
is no tax. But when the sen n id (H'rson 
ftiefi. Uw estate couhi face a big tux 
bit*-— fram #7 to SO pt«reotit or e¥4*ry- 
thingoverftrtNijuHi 

"Second- to^ie itinu ranee t fi Koran 
says, "takes can* of thi- pmhletn " ■ 
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For Your Tax File 



What ifou need to know to keep taxes 
fro m overt a X i l ig i/o U . 



Aitert H EUrnturk 



RECORD KEEPING 



Preserving The Evidence 

Where i In you keep your record*-? In 
your office? In your home? In your base- 
ment? 

Wherever yuu keep them, if you're 
kike mmt of us* you are fast running out 
of space. And now you'll have to make 
rtfciiT] Tor yaur 194)0 return, aloru* with nil 
tfw- t ii 13 - ;lJ"h I uth* j r ^upporrLng records 
mktinf to that return. 

Can't you simply thmu- away your old 
Lax rremte? 

No. At least that much is dear. Your 
copy of your return to evidence thai you 
did ftbf it; the fedend government ha> 
boon known to lose returns. 

When it come* to the bilks and other 
t.1- iwkih k ' up ir.ri--.i- returns, fn.iw- 
ever. what ycxt must keep is not m riear. 
Gone-ndly, you should k^ep your records 
supporting tin item of income or deduo 
ikiti .-a lea-it until expiratkm of the stat- 
ute of limitation* on tax asstromentK — 
that is,, the period which the Inter- 
na) Kevenue Service am m»li»nL" i ■ ra- 
tion a mum. 

This period ^en^ralLy ts three years 
ufter the mum is filed, hut it can be 
extendi*! to «x year* if the taxpayer 
rm> understated gross income an the re- 
turn hy 25 percent or mora If the re- 



DEDUCTIONS 



Tax-Preparation Fees 

Th* Tax Reform Act of MBI limited the 
amount of itejnbsed deduction* that ethIl- 
virtual taxpayers can take p their per- 
•n.L income tax returns* Under the 
rule*, the fees yuu pay your accountant 
fnr tax preparation curt be deducted nrd> 
to the extent that your toed mtiicella 
neons itemized deduction* exceed 2 per- 
cent of your adjusted gro># income. As a 
practical matter,, ^ifire ftvrot people do 
mat have that many itemized deduction** 
thi& effectively denies the deduction to 



Toj 1 tpeemtixt. j4J(wrf 
ft Ettoutvrk t* n /wrf- 
iter intht Washington 
lawfinn ufCttHon tint! 

shnultl Jtir ins ami 
Ivyfif tuirittm ort 





Lum was fraudulent, however, or if im 
return was ever filed, the statute of lim- 
itation- iim- n.ii iLpply. 

A mebi ni[i! of thumb itt to save your 
records for at least six («0* If you 
received an extension oi limp io rili\ I ln- 



However N if yuu aire a self-employed 
ante onsprieUir or receive rent-^. riiynl- 
tiu.H. ur partnership investment incorne, 
there may be a way to obtain a portion 
of that ]o*t deduction. 

When filing a will? proprietr^r, you 
file a Schedule C for eelf-eniploymofit 
income; or you may file a Schedule E for 
renter royalties, and partnerships or 
poasibJy even u ScliiHjule for farm in- 
eome. If yemr tax preparer itemwea the 
hill, al.lrihuting portinrirt to eibdt activity, 
each attributed portion shouJfl he de- 
duetihle right on that Hthr^dule without 
being aabjeet to the 5! -percent floor, tn 
■ ilher woril.H, by pro|w a riy niloi^t^fijf the 
l ■ i-i - f i:le"».'j ':■ (<•<:. you can lake u dmhietion 
for the [ ion ion that is all<j»cjited in vour 
Helf^empkiyroeni Inve9tmein% for exam- 
ple, or your rental aetLvitie^ 



For Fun And Profit 



Tnrciomt.v hrof 



L"tte + tnd.» bad 
era^o bodlleai 



iUC^ybKr period istjirt^ from lie extended 
rlue date. 

In liome iti^tnntNMi, Uhotl^h, there an? 
Dptifcpftma to the tiix-yeur guideline. If 
you had im I'Sri-'juinnally bu'ge amount 
fjf deductiOTkH In one year, <tr if thi're is 
Ht>me othiiT pjiwrtthle riak that tln. h I US 
cwild allege fruud, you should definitely 
keep thoeie rvn'rihls forever. Alhr> F if y»ui K 
record* indieute m;j Lax return was re- 
quired in ll particular year, keen H 

ntcunfa uk>> 

Yua jiIho rthoidil kisi'p records of n*al 
property and improvements t& that 
property at leant- until the property in 
fwlcL Sfjmetimefi the reeurtl> w in-ninl 
long after thy property is 

Fur oxamnle, a taxpayer who Pejbji a 
principal resident • -ii m ^iiiii nuiy defer 
ifcio t;jx on Linn ^aui U' ,iijni.Ja>r priricifjiil 
residence is acojuired within two yearH t 
Tbese records sbouEd be kept an lota^ ns 
you Liwn the replacement fjr\i|>eriy and 
for itix yearn after it ia tiold. 

Net operating loaaee can be carried 
back three year* aid forward 1& yeara, 
Accordingly, it is important to retain all 
records until the losses are used up by 
oQk^ttin^ them against tn^)me + or until 
the lo*s expired. Again, h'dd on to 
throe reconlH for six years after that 
date. ■ 



and a real-e«tate rental firm, but hi% real 
h>vt* wan iKmkelhaLI Me H]ifmsorn| an 
amateur hiwketball team ruJiri.J the Hus^ 
tiers, and he used the team «pon*ur>in|> 
pnniurlly s« a way to a<lvertiae hU btiiat* 
ne^?^. Mo^t of his dti:nt±# wore interest- 
ed in the team, tmd he found thi.s gencj'- 
■ted coneiderahle gnodwiEL Before and 
after giimt^, Bower met with clieritii or 
I i pecttve clients to di*ru*& buarifleaa 
deat. The name of om? i>f In* linns waa 
sewn in Large letters on the team "a T- 
«hirta r ITie ^anu^ also were covered by 
load raiwf^tfpers and on radio and TV. 

The Inti -trial lie venue Servjce t how- 
ever, «aul the edttta of jmimcitmg Mm 
team were not deductiblo aa "advertuH- 
iny;" because tliey were rait "urdiiiarj" 
jo id nvOE«saary P M The U.S. Tax Court +IIh- 
u^trwrl Though Ihure was an element of 
personal Mtkftation in Ma ownership* 
&m court KaMt Hower pmved that £h* 
team ^eniirati.*d MuhfltnntlaJ publicity at 
& modeat eotit and rlutt hb« bu^itteai«i 
tuTiotiTMil fmrri Use promotion ifi 



NationsBusiness 



Special Resources For Running Your Rusiness 



"Executive Seminars In Sound 1 



"Making Your Family Business Outlast You" 




CAU 1-800-321-4949 For Faster Servlcs. 

Circto No if 1 3 on r &a£ler servica card 

Fine-iune your management skills and your bottom line 
with "Executive Seminars in Sound." The eight 45^ 
minute audio tapes cover Getting Your Ideas Across m 
Your Role As A Decision Maker m improving People 
Management m The Art Of Delegating m Making The 
Most Of Your Ttme m Developing Organizing Shite ■ 
Strategies For Moving Ahead m Ltving With Your 
Success. Order today, to prepare yours ett for executive 
success! ($95.00 + S3 00 for shipping) 




CAU 1 8M) 538-44M) For Faster Service, 

Circte Nq #B on reader wrvics card 

Developed by three of the nation's leading tamiry busrness 
experts, "Making Your Family Business Outlast You 
will heSp ensure the success of your family business for 
future generations. The six audio cassettes and 
workbook examine Communicating Your Family 
Business Vision m Understanding Your Family m 
Managing Your Family Business m Raising Your Children 
For Leadership m Preparing Your Succession Plan m 
Finding And Using Advisers & Directors Plan ahead 
today tor a successful family business tomorrow 
(S95.00 + $4.00 for shipping) 



GUARANTEE Tfy Ihese programs for t5 days FREE. 
It nol 100% sallied, return foi a lull refund 



YES t wnnl 1q ctrner the unions Business Judio niSMhi! programjs] cfiected below 

□ "Ejwcu^rvc Semmais In Sountf- $95,00 +S3.M) shipping and Handling 

□ "Making Your Family Business Outlaw fau"- $95.00 -+$4 00 shipping 
and hanging 

J Check inclosed a Pleas* trill my mdll caret, AE □ MC □ V □ 



Card No * 



Exp 



Signature 



lltl« 



Crty 



State 



Zip 



UPS SHiPMEIIfS QMLMIO P.O. BOXES. 
C A I o.C. rttJdtffti rid tiles tn. 

MAIL to NaiH&r ; 0u:?n«s&. Circuiaiiim DepattmenL 1615H Sireel N W . 
Warrington DC. 20062" wmi 



NatSiitMi- Hlls*ilu a 



May \m 



CRUISE WO BUSINESS! 



Selling Dream Vacations is 
Both Fun and Good Business 

• Largest chain of cruise- 
only agencies. 

• Training includes FREE 
Cruise 

• National Advertising 
and Promotions 

• Sales Leads furnished at 
no cost 

• Exclusive territories 

• Average investment $SQK 

VHOLMm 



1 800-866-7245 



Onto No 7 on R-ra Strnct Card 



Make Jani-King 
your -| 
choice W 



flanked ffl in th« cotnmsfcial 
cleaning industry by 
ErUfrprenttir ma^izin* - 1W1, 
1990, 19S9, 19BB and 
Choi*n itks *3 Iranchita In Via 
nation by Entrepreneur 
rr>Agjjlno, J»pa*jy 19ftl 



16.500 to 111.000 * start- up coil 

■ one .ad aMtslafiee B a valiant] 



Uam huw you uin bwom* one of 
Jdni-Ku3g\ over 2 r UU0 frjiiL-hiittL 
vmh h^l' nr ^ht- i< iwl;^ invrmmcnu 
in the m iirfcc tf>l art Ttrt* 22 ye j r ofld 

fiimfpiny gjve* >™ i)je so 
wan fult-timc nr pjn-iL-ne TSeconu- 
yOurcnra btiuand up* in 

one of the boflCH indittirtct today 




CALL 1-800-552-5264 

In Tanas, i-«jO-a3J-9*06 
Canida. 1-002-46^3 150 



Franchising 



Women find independence and success in service- 
uHeut-edfivi ark iwd bus ineases. 



H:/ M' i; Wlnt'vttutft 



- 



Career Paths 
For Women 




Scramble*" creator*; fletit Siftn^ tsfh 
and her mother, Sijlrm Rnritz. 



Women who have chonen to enter fran- 
chising— either JLtf francMs&ra or fhm- 
chinee*— <an take eharg*- of their own 
destiny* Franchises am help franchisees 
expand their business experience, for 
example. And Aran eh I -** ownership en- 
ubLt:^ wortHTi l.u avwd colliding with the 
"ghiss ceiling^* of undefined barriers tti 
advancement that thi*y mighi encounter 
in a large business* Woman can also 
bring to franchising the same character- 
istics that they bring to busineiiB in gen- 
eral, (See the Cover Story, on Page IfpJ 

M I think franchising w a super career 
opportunity for women," says Car la 
Garbin, senior vice prenkieril of Little 
Professor Ruok Centers., Tnt "Women 
can become productive in their career 
growth rather than waiting tor the pro- 
motion to torn*? alung/ - says. 

Hosed in Ann Arbor fc Mich,, Little 
Professor Book Centers hn* 145 fran- 
r\n.^\ Nh-HtiriTi.*. .Land mu:,t uf [hrm suv 
■rtvned hy ckipUnv UmI ihiu'- changing* 
Garhin says. "We are selling f franchise* I 
to aingte wdohhi who have substantial 
net worth and who have had sunk? pret- 
ty strong corporate positions in the paat. 
That is a new phenomenon fcr uk w 

Diana Gilbert, a former Junior high 
school r richer, our- mien franchisee. In 



she bough L the Little Prof^Uwr 
f^M>k CdtiT^r fr.iMcJu^e in OconrHnowoc^ 
Wi^ ri near Milwaukee, after managing 
the piture for three yrrars. Having the 
franchi^QZ^B support on matters Hitch aa 
si to selection nuik^ n big difTor^nce tn 
Die thai ices* for &u.cce^ri 4 «he aays. 

Other franehiftpo sprvifift* LnrLiiiJf- 
atore layout^ vomputcr support, market- 
ing, direct mail, advertising, a nel.werk 
of regional mantigprH, onti hol|j with the 
upemiifc -n i-ni -n". "Wirh r:n iiniu^ti-y 
hackgnmnrl, a fntnehiKe^ would hav-e a 
Loufrh time M'lortin^ fnm\ tin- Injun! 
[book! title* out there," say a CHlberL 

Opening a Little Professor Book Cim* 
ter cntfta at leant $lHf) p 4)00 4 ftay? Gtrbtct 
Franchisees jMiy a 3 percent monthly 
royalty and a 0^ jjercenL adverttfiing fee 
baaed on grooa nate*. Sytn^mwide aalta 
woreiffl fiiLUE. hi Ulhi yoiu-. 

Sentmbk^H a truncliiKetl speciutly ro- 
mi]<*r nr ctifil^m children's furnishing* 
arid aceessiorie* fc wuh fotoded hy Sylvia 
liuvitz and her daujrhler Ilene Sitten. 
A.'ramh|**9 appeal to upscale parents 
who tre^it their children to HjM^iaJty fur- 
nitfihings and room treatmenUi. 

44 Cu5toTn acceasorien the niche for 
uh,' b nays Sitlen. who is the creative di- 
rector, *We provide ii full range of ft** 
torn designed bedrjink r . room deccir. chil- 
dren's accessories „ and gifts for the 
home T allowing the c««tom< L f purii.-ii^i- 
\.ii\h in how tho^ itt?mK will ovenr.uaJly 
lcK»k. M An averaRe purchase at Scram- 
bles h $7Fi, rihe says; itemn #tart at |3, 
and a complete room tn?«tmenl can oofit 
SB.OfK). Sate* last year for Scramble* 1 
fiv.- friLiicliisif* and twn atrnpsmy-owneii 
eUMi tutalefl S, r i million. 

Sitten imd Kavit? 12 ye.«rs ago start- 
od celling custom -designed gift^ out uf 
f5itteti T ti home b LlvtugHton, NJ. Tin y 
rf*ntod counter Hpaet> at a lonil nail salon 
for three years before opening their first 
Scramble? in Short HI IK NJ. They sold 
their flnt franchise in It casts 
CI 17.000 to $lGo + 0W to open a Scrambles 
fmnchJjte, Sitten sayB they look for fran- 
chbieea who exhibit "a young mentality H 
a driven spirit, n ili-sire for MueoGUK* and 
a wonderful attitude inward people/ 1 

RaviL-. h i Siew^ iha? her iliiughtern 

philow>phy oiako v I hupiness neiiM-. 

^You have to be different and creative 
in make it in biiHin£S£ nowadays" nhe 
-iikys. "if v'.'ii i«re Mrrlinao*. then nnbody 
«uvds. you/' Ml 



Qrdi He it »\ nwaur :^rv<» Card 



ATTENTION 
ENTREPRENEURS 



Own 
your own 
scholarship 
consulting 
business. 



Nation*! Hufliihwp May 1**H1 



f NTREPRE H E UR« flL/FR A MC H I S E 0 PPG P TU N 



Start your awn business for Jmt MM 
flo >■£■■■/■ iw tiO'y. 

Make up to 300% prufil 
every time you perform 
this valuable service! 

Become a part oJ Ihe S4lh fnstoit grow- 
trig, privacy held company In America 
(foe Ms^ey*™, ?2fi8) and pto*vde ft 
mijch-nBBctecl serv>ce rrkai is more in oie- 
mand luday sfran evtf r beforE* 1 

Bring out BChota^p^&r^ai airt match- 
trig *erw:e to 1he sttartiiori of .sudencs 
and iheir parents through a numbar ol 
prDv&n mahods, 

/ work full lime or part time 

/ work from ham* 

/ HUbHfth h successful business 
wkth a minimal investment 

Se* ft you quaWry 
for mom daferJs and" to obNgatfon 

CALL TOLL FREE -TO 
1-8O0-34&45QQ *J 



Atomic < iuittanrr 
Services, Inc + 

16000R Oomrh^tfl Parkway 
D*pi nbbi 

Ml Lfldrai, NJ 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 




FREE cm is* cvintjiiujft 



Start part- rime with potential earning! a( 
$10,000 ok morff per munch Thu Lr i 
proven turn key rnturwn in Individual or 
couple can run ]f vou pumhu* wif *oH- 
Ware and bnaincit f rn^ am, w« will gfrc 
van the computer nod printer r Lf you, 
already own * computer, you nuv nbcJvaa 
lSl-kiujih Yimi Ji.i miT fifcJ Tki iwn, ih 
know haw to run, t computer — we w\\\ 
pr«K-idr lr*e. h*>mr n(fk r cr jirnni; Firviiri- 
ltL|i avai Ea hit- 

Tn rl ^aJPcfri" and culm lirirrarurr, 

call mU-fftf: 

1-800-343*8014, ext. 32 

I m Indiana: 317 758 4415) O 
t-Vfnpufcr Uuhinrm Ser^ tLiM, leu . 

L'BC 1>I*S*, S[r. SlirriJ*li r 1 N 4fH>fj4 




0" 



imtp*^ Airti-L htk nc w Anita pw 

■ i imnifu^ hp m imi m mi m ■ 

Pte4* 9ML1 M toft lH ijw 



CJ.LI NOW FOFl FftEE HWIL^U? B0QKLFT 

Mon^rl 9 irn-5 pm tinHHn Timn 
UNITO AMERICAN MAflKETING, WC 

W4iem-% Ml 4fl393 



1& mjlhorv stij^eMlb dEr&ooraie^v nne^J 
ti^lp in localln^ money Tqf gqlle^e every 
vrjar Lei uft ftHDw you ftow lo nam an 
trcelleni mnorrvfl- rtialct1lfH7 itUCfa-rH* (O 
over 20 twllign dg^l&ri in ftCriolarShrpi 
ar,int* and itudvnT 4<d Pfognms 

NO EXPERIENCE NEEDED 

We I rjtin you olethtiy Mnn 

M irrrmoaiam am* 

■ ! Jijrtr-i"*' 1 rirtff-limiifir^ulMimfl cfarwJIt 
irrsm vour homtt 

■ Can da ccfttiuclad bv 'drfeci maH' 
you nenji n«*d lo a» a itL*r>avi1 

only $495, 

C*L1. TOD A ¥ FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

mmk for axt. 79 

cr write 
MONEY FOR COLLEGE 

iTfith BalPTH eivd 
Qfanada Niiit, CA 913*4 




GnJn Ihd advent ages of business ownership 

You can open a store ol your own in m UU\o as 
15 claya— Your choice of storrj alio and merchants*. 
All Uti protll» *r* youra, W« help you atlein luccaai and 
mdep«ndan<« In the laahkm Held- A proven and profitable bualneia oppodunHy 
Dm 3000 slor&s wld mllofiwlde, Our Wueprtnt " ?or success rtas own ^nrkintj 
fl^nce 19?7 It wi^ v«>r1( tor you loo . lexiay. 

Inveslmcnl packages range from *21 p 900 lo '31.900. Eacri package Incfudes 
beginning inventory from over 2000 fhrei quality; nel tonal name brandi. Uxturee 
frledwood, F/rwood. Brass or Cn-/of7?ff>, m slore train ing or al our National Trainlno 
Corner, airfare for inveniory aalecihsn, local Ion aaeiatance, bookheepino sr»l$m, 
grand opening, coniinuous assifitanco *nd nwe 

The choice If yours. In addition to car fashion packages fo* InlmMpraiean, ladin, 
men a, or mens big and tall ehop, large »teea, pailta department, jean/eporlawear. 
dancewDjr/ aerobic, bridal shop, accessories, llngada atore 4 »ock shop add cotor 
analysis ^ also offer a multl-lto pricing dlaoounl or lamEly thoa atDra. 

Witn first quality shoes at unbeHevablo di&count prices A^so 
^ High dfiieounl ladles, nteni and children a apparel e lores. 

- ' Tn* (ti*t afep is up to yow 

Call STEPHEN C LOUGH UN - (612) 888-6555 
-Smcf far? America's Largest 1 OfdaH Store Optnlng Sank:* 




C*m Na U en RaaderStrvtoi Cud 



Classified Ads 



Classified Rates 
And Information 

To ptoin * cluafflwtf od CALL TOLL FREE. W0- 
ilWTU in WHMnflrtW*. DC CM 4W-SM» or 
mm* Nflfion 1 ? Buutwh CMu<f«a fo a» iKfl. 
WMhmoion. OC SW1 3. Citing 0*4* tor *oYortfv 
ir*g a rs-i- *imt+i f.**i.*d!rq ill* rr* ihlui flalsi 
lira tuMd on frvquoncv nt m- par Una par mart 
caul .in fdlkrrtM: 

1k 3x fix 12x — frequency 
S47 $41 S23 -^Jrwmte 

Ad TiTtruria. spitd Ht, 3 lion, dap***. 1 inch. 

How To Rfipriy 
To Go* Mumbers 

&□« inuinber m rttfi, Hmtmn s Dunuu Claoni'iiKl. 
PO Elo.i ISM, Waateiflfcm, DC 2QD1L 



ADVISORY SERVICES 





fifttEO C3M tajsi* to**. 


■k*n i-ii ilfurh-vnfwi z/i 


FBI. 1^3, DEA. AubOoUc yam ebm 


Call i»5i H:- 


130* 





$20,000 INCOME 
IN JUST 7 WEEKS* 



#/ Spare T"rme Money Maker! 

Wo*t imtti nomt pck fi*fi twit* 149 ibHIi^jj 

NOifwdfilOr^ 'J-, I-.-! Alrntitl no rjgrtrh**CI 

<uU n*ptm >W« *#ttam «&-*4a MflO Mfcm^. 
a* wrte rod*, -p u ^ llCt y DCKUffWitBd 

REAL MONEY 

20G K Signal 5t De*i« NE 
Oiai. CaJitirnuSaD^J 



Fflee AUDIO 
CASSETTE 
t m pum 



TTWCtfMAft* BE*nCHf$. EXPfCiTEU FWfUipiAT|Qf& 
Hwp yen* 0uirt WW lrH*rf-To-Us* ApphtaHiSrl* EV-n«" 
nm cnrim, 1trtoww*WW»v»m7 

AMUBOF6 ttifrewrtQWAL Mympuji ft Gw— m 
&r-n«:i3ln^n *i cuitihiilirq Mrinll t inwji.ini nurd ^nnpnnit* 
M IMr frurap-wi imMiiq nmdtt Pgr mlornifitliin cw- 
lact Ai-iLrofM, int., 1 51 MkuwrtiraCK Lone, Cfavatand. CM! 
.2rfl-J3ff4Uf* F«: 216-Z374SQ. 



BUSINES S OPPORTUNITIES 

MAJLOWen OPPOftTtJPflTV! Start prafltaniu homo ma- 
lira ir flruentji't lnfti«C QifuMiA^ HidLraBV Ndt'unnJiy 
-■■ili«m *,H«wrtv *m i*ac!i ydKi. Wrtt* far frw boo*, larnplit 
ruSaJoa, pftjfl dvtwl* N*GtilirjMM*i M11P Order AMKitH. 
Dvfrf 6k. UtafitvBl*, NJ 07 Nt 

INCBEAfit SAUTS wmfSW ijr* AN&c«£irrtAH&& 

lump HO h h« only »Q Mit Satan HnpMat Service 
tter dttttttr* flW *Htft product*. rtmM/MTap* 4 Uwm 
pnyi you ria *»cmpts Fram map cntdtt cardL MonPi»v 

rnmnnom w#r W«» Owvif wc*f. W&fT Anscri, CI- 

dinturg, UTJ 21 7 B4 Or cflth ftOG-S3&-30» Our £ftlh /nor 
Of MKDHM MftlQ hV DtfriTlL 111 ClNdl KW-«7IMW0 

T ArtE t>« FIRST 5TEF To»i«Ji 
rt*iAriCi*L "ML^^tHDtr*::? 

ttKV» ■ CqfTV-U-th** OfjAifH r» ycti qLUiity 
SWpnwtdM PfWrT POTEWnAL erf ] I JfQG/wHM i 

W» dui ■& th* CDmpulir procMiiing 
CAU. NOW fW t FP£E OUt booUfcl 
1 .5flt.WJ.9Mfi Ext 303 M-F 0 ft EST 
UnllDd AnmVU M*rrt#t5ng, kft 
3«daC-^0*MC^, Wkitoin, MMttJlrt 



business ppponru^niEs 

EwrncpREJiEURg 
Eftm ino™ H> on* fw*rt*t thu*i mow *^i kt on* 
C arhr 1rw t.dn CflO-: ! .»C^1J JTlW. 

BECOME DEBT FHEE SlArl vOur Cwi prDflUAi* hWl 
bLmHwrnn. PriM Info Wnto to. *MO enturpnm. Jfi/T Hdi 



NEW FtSTRURAWT BUSfffffSA - ' DON'T QDfln yOtf ilfl* 
rMtaurairl wrthwJ! anlling us fLf*l! Wif'll MM *ou 
lirtiW.il 1 1 % TH* RMtJiurarM tkKtWft * 

L£T TXE QCi/£ftN*^T Pip^AWCE m prUpi Duunni 
QTMitruToan 10 5500.000 F"rw iwcor^wd ^l«rt»Q«: 7D7- 
44R.AMC [WS2] 



MAhtJ&CRIPTJt WAMTElQ. all tvpe* P.rf.l|^. tf r wrth TQ-ytw 

IndttWi, Fr« irji*ff|ifWI<r-. -Piawo rn- Put&vfltKXl " C nil 



HOME IMPORT MAIL OHDEBai^SINtSs. Stiir- 

*iihcn>i cni>5« ^Hr:fc^^EPC^m Mrtifipof. 
□ttpt. R1533. Waodlnrnd MIHn. Coliramu a t HT 



FREE REPORT. Earn v Ic ^7,tt3ft rt-H^rflVy m |_*rtn Bra4« 
nd, ScrH 3&71 Antfwim CA 



AS SEEN OH TVl E*rt A goM9 rtwWilt menra pfWffwig 
FhA modq^gn rnluncla uPdl Y SERIOUS IN-L.L.I H It li 



EULi VfCOWE A3 A Hf3* 
A«tn. Ujinijlv:h..ny-i- R«p>. Bci «aH,N. KflfflH Oly. Kfl 



ERPN OLffCK CASH Bity S*ti 0<wwTrr*Tnl i 

aw chw Fw D^twlt Sitnnfl. Bai 4SW-BN W«l 
CA 91791 



ENTT1EPP€**E1JRB, Ihtm^ II *v*fr1hlO^ CM ^H""* *P- 
r.'-ms-i^t * nnw. rf yau ham ITir> dnks In bo rin*irtMll|i 
•mJeponJcrtl rtHSl art n^rtton AOfnpAn^ «Mh intl inarhrtl t 
(Ml: l-flflft-3W40l« Igr *i nr. nHOiM nmra ac^ 

MAKE rOUR DREAM COME TRUE. EARN 460.000 YEAR. 
LT REPAJR1NQ, NOT REfLACWQ, SMAU CftAQO? IN 
WWlCSHLELOS TOL1 FREE LBOO-d^fi-dl^d. |US^r^nnda| 
«ri[s. GLASS MECHANIC. WC, 10170 NW 4«i fit, 
fmnnu.Fi; 3SWr 



HUGS REG HOUSE *. A Recn»£iunal^0dnft PnttUu: '. 
TIUSS^ HFC HCJljSE s in n LlMOUli A ^kDlinn miraHUon- 
ah'iprwlt producl nnw markolod in USA, Eur^n. «wt Aaia 
TrrffXiah 4 liraJiiJuia aHTWiU*™"t [WWW h*n*ih*«> wmh 
ihn Drinnuinnour ownor you cm ogDintD ynir fWh bi ni 
livM hi yGuf (Shftbwi httKu^v OR [>cM:or|T* 4 ■tacking rtih 
Inbulaf luppl^iisr our producti Co ratjirf ■I*eb wJ alter 
auteb Start ■nmB or big Wnl* Iq< dtlafti iktriug* ..mi 
-Hw fi1»n PruuUwtf. P O Boa 1D0, PtatnitHKon. 
OflS^iUSAu 
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Where I Stand 



On Civil Rights 



Your response to this survey will bo u&ed to influence the congressional 
debate on civil rights and job discrimination. Make a difference by respond- 
ing today. Results of the February survey on lax policy appear on Page 53, 

Sentfthe anacftetf po$t&ge-p$ta response carcf. Or you can c/rcfe your 
answers, ft'tf out the coupon below right, and fax this page to {202} 463-5836. 



1 



Do you believe a tougher 
federal law is needed to 
discourage jab discrimi- 
nation? 



1. Yes 

2. Ho 

3. Undecided 



2 



Do you believe inten- 
tional racial, religious, 
sexual, and/or ethnic job 
discrimination occurs in 
workplaces in your com- 
munity? 



1. Yes 
2 No 
3. Unsure 



3 



Should damages 
assessed to punish 
employers in job -discrim- 
ination cases he limited 
or unlimited? 



1 . Limited 

2. Unlimited 

3. Undecided 



4 



Should the burden of 
proving job discrimina- 
tion or nondiscrimination 
be on the employee or 
the employer only, or 
should it be shared? 



1. Employee 

2. Employer 

3. Shared 



5 



Should federal law 
require employers to 
achieve statistical bal- 
ances between the avail- 
able work force and their 
work forces? 



1. Y« 

2. No 

3. Undecided 



6 



Are hiring and promotion 
quotas an acceptable 
outcome of federal poli- 
cies armed at fighting 
discrimination? 



1, Yes 

2, No 

3, Undecided 
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A report on key legislative issues with suggestions for contacting Congress about them. 
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A Tax Cut 
Within Reach 



Recognizing the 
need to rnvigo- 
rate the econo- 
my, many mem- 
bers at 
Congress are 
ser lously con- 
sidering propos- 
als to reduce 
Social Security 
payroll taxes 

According to 
the U.S. Chamber of Commerce, 
such a step would stimulate eco- 
nomic growth by lowering the cost 
ot labor for employers and leaving 
more income in employees' pay- 
checks. 

Legislation introduced by Sen 
Daniel Patrick Moyruhan. D-N Y.. as 
S 1 1 and by Rep Frank j Guarmi, 
D-N J.» as M.R 524 would gradually 
rerjuc-? r-- io^idl Securtv la> rale 
for both employers and employees 
from 6.2 percent to 5 2 percent by 
1996 

However ihte legislation would 
also raise the taxable wage base to 
$82,200 by 1996 Thts wage-base 
increase would result in large num- 
bers of employees receiving only a 
very small tax cut, and so the eco- 
nomic stimulus would be substan- 
tially reduced. 

Thus, the Chamber believes The 
MDymhan-Guanni balls (S 1 1 and 
H R 534) should be amended to re^ 
move the taxable-wage- base provi- 
sions Further , the Chamber will op- 
pose any measure eliminating the 
wags-base cap or denying a pay- 
rati - tax cut to employer* by restrict- 
ing the cut to employees onfy 

The Chamber believes thai even 
stronger medicine for the economy 
would combine a payroll-lax cut 
wrth a capital-gains tax rate cut 

Contact your representatives and 
senators, and urge support tor a 
payroll-tax cut wjfhoui an increase 
in the wage base. Urge that such a 
tax cut be passed, preferably along 
with a capital-gams tax cut 



Civil-Rights Bills 
Worth Backing 



The debate over how to protect and 
strengthen civil rights fn the work- 
place may have reached a turning 
point with ihe introduction of new 
legislation in Congress. 

New bills backed by Ihe Bush ad- 
ministration and introduced In the 
House and Senate, plus legislation 
introduced by Sen. Alan K Simp* 
son R-Wyo.. largely address the 
concerns business has had with 
regis lation introduced last year and 
a bin (H R 1) introduced earlier this 
year. The new bills also address the 
job-discnmmation concerns of civil- 
rights activists. 

The administration's proposal 
and the Simpson bill would provide 
new monetary remedies tor wark- 
pface harassment based on race, 

sex. religion, 

color, or nation- 
al origin Mone- 
tary remedies 
would be 
capped at 
St 00,000 under 
ihe Simpson bill 
and S1 50.000 
under the ad^ 
ministration's 
bill. Certain de- 
cisions on the 

amount ot damages awarded woutd 
be made by a judge 

fn addition, these new measures 
would not force empioyers to resort 
to hrrmg and promotron quotas. 

The administration's proposal 
was introduced in Ihe Senate by Mi- 
nority Leader Bob Dole, R-Kan., 
and in the House by Minority Leader 
Robert H Michel* FWII The bill num- 
bers are S 81 1 and H R 1 375, re- 
spectively. 

Contact your representative and 
senators. Urge support for the Dole- 
MfChel legislation, S. 611/H.R. 1375, 
and the Simpson bill, S. 478. Ufge 
opposition lo H.R 1 and any other 
measure that would tead to hiring 
quotas and encourage unfounded 
lawsuits against employers 



The Paperwork 
Deluge 




A major dash is 
expected in 
Congress this 
yea/ over reau- 
thorization of 
the Paperwork 
Reduction Act 

The law was 
enacted in 1980 
to minimize the 
federal paper- 
work required of 
business which coses employers 
mare than £100 billion annually. 

Under the act. the administra- 
tion's OTice of Management and 
Budget reviews paperwork require- 
ments proposed by federal agen- 
das. It OMB determines lhat em- 
ploy ets' costs in filling out (he forms 
outweigh the benefits to the govern- 
ment, ii has the authority to Wock 
the paperwork requests. 

OMB says its authority has en- 
abled it to block requirements since 
1 98 1 thai wouJd have added 600 
million hours annually io the time 
employers spend on paperwork 

Last year, Congress was unable 
to agree on reauthorization. 

In addition, the Supreme Court 
decided last year that the paper- 
work act gave OMB authority to re- 
view only rules requiring businesses 
and individuals to disclose Informa- 
tion to the fadetal government Reg- 
ulations requiring disclosure to third 
parties were off limits for review, the 
court ruled. 

The U S Chamber □! Commerce 
believes strongly that the paperwork 
act should be reauthorized It also 
believes the act should he amend- 
ed to strengthen OMB's authority io 
block paperwork requirements, in 
cHjcimg :nformalion disclosure to 
ihird parties 

Contact your representative and 
senators Ufoe them to support a 
strong and effective Paperwork Re- 
duction Act to reduce costly, unnec- 
essary paperwork burdens on bu- 
srnes$. « 



Editorials 




Energy Security Requires Development 
Of Alaska's Arctic National Wildlife Refuge 



In a cover story early last year we warned that 
"growing demands and threatened supplies raise 
questions about the nation's ability to keep meet- 
ing its energy needs. " 

Subsequent ©vents have sadly validated that 
statement. While the United 
States and Its allies turned back 
aggression that threatened Mid- 
dle East oil supplies, lasting sta- 
bility in the area remains elusive. 

Given I hat situation, does it 
make sense for the United Slates 
to abandon crude-oil reserves 
withm its borders and to let its 
dependence on foreign prod Las- 
ers keep growing? 

The answer is obvious to most 
Americans But the question is a 
highly controversial one in the 
debate over energy policy. 

The center of this debate is the 
Arctic National Wildlife Refuge 
(ANWR) in northern Alaska, which covers 19 million 
acres In the North Stop© area that now accounis 
for a quaner of U.S. oil production 

The impact of full development— land areas 
Used for roads, pipelines, drilling pads, and other 




support structures — would be about 13,000 acres. 

Nevertheless, environmental opposition has 
blocked legislation to open ANWR to exploration 
and development despite Energy Department evi- 
dence that development would not harm the envi- 
ronment, 

Time is also becoming a fac- 
tor. A major new study shows 
that In the absence of new large 
oil fields on the North Slope, the 
flow of crude through the Alaska 
pipeline will drop below cost-effi- 
cieni levels, and the fine wilF likely 
be shut down m 2009 Says Ener- 
gy Secretary James D. Watklns- 
M lf there is one message coming 
from this study, kt is that delaying 
exploration or development on 
Alaska's North Slope may be tan- 
tamount to permanent shut-in of 
the entire region " 
Given the many years of lead 
time needed between approval ol exploration and 
first production, the Mme spans involved are not as 
long as they might appear 

ANWR must be developed, and Congress must 
begin that process now 



A Challenge To Japan 

The president of the U S. Chamber of Commerce 
has issued a friendfy but pointed challenge to Ja- 
pan Recognize that the world is changing, and 
thai you should change with II. 

Richard L Lesher, Chamber president, offered 
N"kil perspective in Tokyo to an audience of Japa- 
nese business and government leaders who are In 
a strategic posilion to effect the sweeping changes 
I hat he recommended 

The most critical step, Lesher said, is for Japan 
to give U.S. businesses the same unrestricted ac- 
cess to Japanese markets that Japanese busi- 
nesses have to U S markets 

"Of course/' Lesher said, " full access would re- 
quire major changes in the way you do business 
Not just changes in laws and oflidal government 
policies, but fundamental changes in the Japanese 



economic system, attitude, and f if ©style " 

It would be In Japan s best interests to embark 
on that course. Lesher said, because Japanese 
barriers to American Imports are receiving Increas- 
ing scrutiny among American policy-makers 

During the Cold War, the Chamber president ex- 
plained, catlecfrve- security concerns took prece- 
dence over matters of trade But now. he said, 
"our government sees the world through an eco- 
nomic pfl$nV + and this 'poses grave implications 
for Japan 

Leshef told his Japanese audience M l know you 
share our values of political and economic free- 
dom, and I am confident you will stand with us to 
promote and defend them throughout the world 

That sentiment offers an excellent starting pomi 
for assuring that the U S -Japan relationship ; which 
has benefited both nations, continues and grows 
stronger, m 
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Spring hang ups 

I t's not too late for spring 
cleaning, ForstartwH* you 
can get those slacks of note 
paper off your desk. Just 
move them to your wall 




Display- fi Bonrd, a bulle- 
tin board front Caddy tak Sys- 
tems* in Brentwood. NX, 
has 2&-ineb-d«p pocket* for 
holding the nates and mes- 
sages thai clutter most 
desks. The board come* in 
awes from 25 by 19 inches to 
it by 37 inches. 

Caddylak says its Display- 
it Board can help you clear 
your de* k t» you can work. 
No guarantee that the pa- 
per* won't clutter your wall. 

Medical managing 

Stash your other papers in a 
file. Elllni & Co. of Kalama 




zoo. Mkh., offers two record- 
keeping file systems for med- 
ical records. 

U -- Famih Medical Rec- 
ords Manager is designed 
for employees, and the senior 
version is for MediFare-eligi- 
ble retirees. Box h fire ex- 
pandable paper Hie cases 
with labeled tab sections to 
hold health and m+fik-aJ In- 
formation. 

Ellini will customize the 
fllo* fur ynur boKin^^s'H 
needs- The company say si the 
file can save money for your 
huAinaftt and your employee* 
by helping catalog medical 
expenses and reimburse- 
ments. 

Dining and whining 

Murk Berey, president of 
Sutton Place Gourmet, a 

chain of speciaky4bod mar- 
kets baaed La RockvtHe, Mil., 
wants to hmr from custom- 
ers — while they're chopping. 
He has put a mobile phone in 




each of three Washington- 
area at ores bo that customers 
can Leave message about 
what they like, don't Like, 
and want while their ideas 
are fresh in their mindh. 
Berey, who listens to the 
tapes, doesn't mind that the 
suggestion phone has been 
duhbed ft "whine line," he 



aaya* *Even a whiner can 
help you be a winner * 

Jr: ! he pburue line's first 
two months, Berey has hi?ard 
compliments, requeue for 
new products, and only one 
whine ao far — that the new 
oatmeal raisin cookie isn't as 
good as the old one. Berey is 
chewing oil it. 

M01HEH KNOWS BEST 

If your mother tells ynu. 
"Don't wear whiw ^In*.* be- 
fore Memorial Day or after 
Labor Day," you should lis- 
ten to bar. 



briefcase* for people who 
want to look like the chair- 
man of fiie hoard Ht The 
meeting of their life. 

Rental costs van- with the 
case you choose, A hand- 
crafted, leather-Lined Hart- 
man n case that sella for 

SUM rente for 3 MO a day. 
while the flashier, sleeker, 
$450 maided aluminum Stern 
Lil i burton is S4& a day. 
Chicago Trunk tfaye buai- 
■i. h- f i«^i[iH- want good-look- 
ing briefcases even if all 
that's a tn them is a eandwich 
and a banana. 




Mother is tight, sayK Jan 
Yager, author of Bu&in&t$ 
JPro^oc , o^ , ffQlt) To Survive 
and Sttccttd in Bmin§M» 
(John Wiley* Sons). Yager's 
book offers useful business 
ad rice on etiquette, commu- 
nication, appearance, and 
work relationship* as well as 
on teiaure time. 

Some of it you prubahly al- 
ready know, aueh as the rule 
that you don't wear a tu- 
wjth a food stain "unless it 
blends in with a dark parley 
pattern." 

Hard cases 

So your tie Is right and your 
shoes jire right, but does 
your briefcase measure up? 

Chicago Trunk and 
l -Hither Work* says the 
harder you work T the worse 
your briefcam' k-uku, TV 
store rents top^f-thn-lin^ 



Update 

The computerised #otf hag 
carrier made by I j?ctrtwik 
Kjiddy anil mentioned in thi* 
i-iiliiMin iii March i.iiHiH SH-tfi 



Buy it, then forget it. 

Ift a tot easier to keep your mind on she job when your truck has a rtputii- 
lion !br reliability. .And nothing helps put your mind at ease like a loyoia. 
Maybe thatk why Toyota is the best-setting compact fleet truck in the U.S.* 

They'll pull vour business alon« with J 50 Vfr horsepower and tW) ft. -lbs, 
of torque, and hack you with standard pavload and rowing capacities of 
23) ths, and 5,000 Jb&** 

After all Joyota knows you earft do the work if you cant get to the job. 
Call 1-800-5S2-FLEFT for more information- 

7 love what you do for me" 

® TOYOTA 
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